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ITyHKkT 4 a) npeaBapUTEIbHON MOBECTKH THS
HanuonanabHble coobmenuss CTOpOH, He BKJIYEHHbBIX
B npuJjoxenue | k Konpenuuu

Padora KoHcyabTaTUBHOI Ipyninbl IKCNEPTOB

M0 HAMOHAJBHBIM co00menussM CTOpPOH,

He BKJIYEeHHBbIX B puJjo:xkenue | k KouBenuun

Pezrome

Joxaan o xoxe padorsl KoHCyIbTaTUBHOM IPyNIbI
IKCIEPTOB MO HAIMOHAJBbHBIM CO0001IeHUusIM CTOPOH,
He BKJIIOYEeHHBIX B npuioxkenue | k KonBenuuun

3anucka cekperapuara*
JlobaBiaenue

OO0uue BbI30BBI, BADHAHTHI U TEeMAaTHYECKHUE uccaeaoBaHmus/
HAWJIYYIIAsl MPAKTUKA, MMEIIUecs B PACTIOPSI2KEHUU CTPaH,
U BO3MOKHbIE IIYTH COAeCTBUS pa3padoTKe U J0JTrOCPOYHOM
YCTOHYMBOCTH MPOIECCOB MOATOTOBKH HAIIMOHAJbHBIX CO00IeHUI

B HacTOodIEM JOKYMCHTEC, NOATOTOBJICHHOM KOHCYHBTaTHBHOﬁ prHl’[Oﬁ 9KC-
MEPTOB MO HAIMOHAJIbHBIM COO6H.ICHI/I$IM CTOpOH, HC BKJIIOUCHHBIX B IIPUITOKCHUC | x
KOHBeHHI/II/I, COACPIKUTCA aHAJIM3 PC3YyJIbTATOB 06CHCZ[0B8.HI/I}I mo HpO6JICMaM, Ka-
CaroImuuMcCs YCTOI\/'I‘II/IBOCTI/I nponecca MNOATOTOBKHM HAIHWOHAJIbHBIX COO6H.I6HI/II71 u
obecrneueHus (byHKHHOHHpOBaHI/I}I Ha IMOCTOSHHON OCHOBE HallMOHAJIbBHBIX TCXHHYC-
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Hacrosmuii qoxyMeHT GBI NPEACTaBIICH MOCNIe YCTAaHOBICHHOM AaThl UIsl OTPaKEHHS B HEM
HUTOTOB 00CYXXJI€HHI, COCTOSIBIINXCS Ha pabodyem coBemannu 21-23 mapra 2011 rona,

a TaK)Xe Ha YeTBEPTOM coBelaHnu KOHCYIbTaTUBHOU I'PYIIIBI SKCIIEPTOB 110 HAITHOHAJIBHBIM
coobmieHusiM CTOpOH, HE BKIIOYEHHBIX B NpuiioxkeHue | k KouBeHun, cocrosaBuieMcs
24-26 mapra 2011 roaa.

(R) 080711 110711 IIpock6a oTHPaBUTL HA BTOPHYHYIO nepepaﬁon«y@




FCCC/SBI/2011/5/Add.2

CKHUX I'pyHi 4y MOATOTOBKHU HAIITMOHAJIbHBIX COO6H.I6HI/II>1 CTOpOH, HC BKIIOYCHHBIX B
IIPUIIOKCHUE | x KOHBCHHI/II/I, BKJIIOYasl HAUOHAJIbHBIC KAAACTPhI IAaPHUKOBLIX I'a30B.
B Hem Takxke NpUBCACHA KOMIIHUJIALNA peKOMCHI[a].[PIfI, BBIpa6OTaHHBIX II0 UTOraM
aHajiu3a pe3yJIbTaToOB 06CJ'ICI[0B3HI/I$[, KOTOpO€ OBLIO HaIpaBJICHO Ha BBIABJIICHUEC 00-
mux HpO6JI€M 1 NPpEACTABICHUE BO3MOXHBIX BAPDHUAHTOB U TEMATHYECKHUX HCCIECOO-
BaHUU IIPpUMEPOB HaHHy‘IHICﬁ IIPAKTUKH, UMCIOIIUXCA B PACIIOPAKCHHUU CTpaH, a TaK-
K€ BO3MOXHBIX CpE€ACTB COHGﬁCTBHﬂ paspa60TKe n ,IlOJIFOCpO‘iHOﬁ YCTOP’I‘IHBOCTH
nponecca nNoAroTOBKM HAMMOHAJIbHBIX COO6H.[CHI/II71.
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BBenenue

Managar

1. Kpyrom Benenus KoHCyapTaTHBHOI TIpymnIbl 3KCIEPTOB MO HAIMOHAJIBHBIM
coobmenusm CtopoH, He BKIOYEeHHBIX B npuioxenue | k Kousenuuu (KI'D), mpe-
nycmoTtpeno, yto KI'D mpu BBIMONTHEHUH CBOEro MaHJaTa Ha MOCTOSHHON OCHOBe
O0Ka3bIBa€T TEXHUYECKYI0 KOHCYIbTAaTUBHYI NmoMollb CTOpOHaM, HE BKJIIOUEHHBIM B
npunoxenue | k Kousennuu (CTOpOHBI, He BKIOYECHHBIC B MpUoXeHue |), B memsx
ColeHCTBUSA pa3pabOTKe M JOJATOCPOYHON YCTOMYMBOCTH MPOIIECCOB, a TAKXKE CO3/1a-
HUs U obecrieueHUs (YHKIMOHUPOBAHMS HAIIMOHAJIBHBIX TEXHUYECKUX TPYHI s
MOATOTOBKM HAllMOHAJIBHBIX COOONIEHUH, BKJIIOYas KaJacTpbl NMAapHUKOBBIX Ta30B
()™,

2. B stom konTekcte KI'D Ha cBoeM mepBOM coBellaHUU, cOCTosBIIeMCS B boH-
ue, I'epmanus, 29-31 mapra 2010 rona, paspaborana cBOXW HmporpamMmy padOThl Ha
nepuox 2010-2012 rogos®. Ha cBoeil TpuauaTs BTOpOH ceccuu BcrmomoraTennHbIH
opras 1o ocymecTtrieHuo (BOO) npuHsI K CBEAEHUIO M TIPUBETCTBOBA MPOTPAMMY
paboter KI'D3%

3. KI'D BkitoYHMiIa B CBOK MPOTPaMMy pabOTHI CICAYIOIINE 3a1auH:

a) NpoOBeCTH 00ClieoBaHUE C 1eNIbI0 cOopa HHGOPMALMH U3 CTPAH U MHO-
TOCTOPOHHUX M JIBYCTOPOHHUX areHTCTB MO mpoOjeMaM, Kacalol[MMCs YCTOHYHUBO-
CTH TpoIliecca MOJATOTOBKH HAI[MOHAJIBHBIX COOOIICHUI U oOecrneuyeHuss QyHKIMOHHU-
pOBaHUS Ha MOCTOSHHOW OCHOBE HAllMOHAJNBbHBIX TEXHUYECKUX TPYII AJIsI TOATOTOB-
KU HallMOHAJbHBIX COOOUIeHUH, BKiItouas kagacTpsl [T

b) 0000mUTh MHGOPMAIIHIO, MOJTYUYSHHYIO B XOJ¢ MPOBEICHM 00CiIea0Ba-
HUs, a TaKXKe JIaHHbIe, COJepIKalIecs B HAlMOHAIbHBIX COOOLICHUAX, B IIEJISIX BBI-
SIBJICHUSI 0OIMX MpoOneM, BO3MOXHBIX BapHAHTOB M TEMAaTHYECKUX HCCIIEJOBaHUMN
MPUMEpPOB HaWJydIled NMPaKTUKH, UMEIOUUXCA B pacnopsbkeHHu CTOpPOH, a Takxke
BO3MOXHBIX CPEJICTB COJACHCTBUS pa3pabOTKe M JOJTOCPOYHOH YCTOWYMBOCTH MPO-
LECCOB U CO3/IaHHMI0 U obecrneyeHn0 (QYyHKIMOHUPOBAHUS Ha MOCTOSHHOW OCHOBE
HallMOHAJBHBIX TEXHUYECKUX TPYIN [ MOATOTOBKU HALMOHAJBHBIX COOOIIEHHH,
BKJItouas kazxactpsl I1I.

Cdepa oxBaTa 3aIUCKHU

4, B nensax comelicTBUS MOATOTOBKE M BBHINOJHEHUIO BhIIIEYKa3aHHbIX 3aaau KI'D
npoBena oOclienoBaHue, MPU3BaHHOE IOMOYEL € B cOope MHQOpMamuu OT HAaIHO-
HaJIbHBIX 3KCIIEPTOB, HAIIMOHAIBHBIX KOOPIUHAIMOHHEIX NYHKTOB U KOOPJAHMHATOPOB
MPOEKTOB 10 HAIMOHAJHHEIM COOONIEHHWSIM B OTHONICHHHM HX TEXHUYECKHUX MOTpPeO-
HOCTel W moTpeOHOCTe! B 00JNIaCTH MOTEHIHANa, a TAakKe B OTHOIICHHWH MPOOIEM H
TPYOIHOCTEH ¢ oOecledyeHHeM YCTOWYHBOTO W JOJTOCPOYHOTO (YHKIHMOHHUPOBAHHS
HallMOHAJIBHBIX TEXHUYECKHUX TPYMII JIJIs MIOATOTOBKH HAIMOHAIBHBIX COOOICHUM.

5. B macrtosmeM nokiage mpuBeneHa mHGopMamums o ImpoOieMax, KacarolIuxcs
YCTOHYHMBOCTH TMPOILECCOB IOATOTOBKHM HAIlMOHANBHBIX coobmeHuid CTOpoH, He

! Pemrenne 5/CP.15, mpunoxkeHue, MyHKT 2 ¢).
2 Copmepxwutcst B mpuiaoxennu | k nokymenty FCCC/SBI/2010/INF.2.
¥ FCCC/SBI/2010/10, mynkr 21.
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BKJIIOYCHHBIX B IPHUIOXKECHUEC |, a TaKX€ COXpaHCHHS HAWOHAJIBHBIX TEXHHUYECCKUX
rpynm Ajist HIOATOTOBKHU HAITMOHAJBbHBIX COO6H.[6HI/II\/'I, BKJIO4as KadaCTpPbL HF, Ha I10-
CTOSTHHOM OCHOBEC, KaK 3TO YKa3aHO B O6CH6,I[OB8.HI/II/I, YOOMSAHYTOM B ITYHKTC 4 BrImIE.

C. Bo3moxkHoe pemienue BecnmomorareibHOTo oprasa mno
0CYy1IeCTBJIECHUIO

6. IMocne paccmoTpenus Hacrosero aokiaaga BOO, Bo3MOXHO, MoXxelaeT 1aTh
KI'D nonmonHuTenbHBIE yKa3aHUS B OTHOIIEHUU OCYIIECTBICHHUS €€ MaHAaTa B 4acTH,
Kacaloleicst MyHKTa 2 ¢) ee Kpyra BeJeHHs, NPeJyCMaTPUBAIOIIEr0 OKa3aHHE TeX-
HHU4Yeckol momomu CTopoHaM, HE BKIIOYEHHBIM B Ipuioxenue l.

[l. TIpouecc coopa nnpopmanuu

A. OocaenoBanue

7. Ha cBoeil Tpuanars Bropoit ceccuu BOO npuHsa K cBEIEHUIO obcreqoBanus?,
3amnanupoBanasie KI'D B pamkax cBoei mporpaMmsbl paboTsl, u npemroxun Ctopo-
HaM, HE BKJIOYEHHBIM B HpmiioxeHue |, ceoeBpemenHo npeactaButh KI'D Tpebye-
Myt uHGOpMaLHUIo®,

8. BonpocHuk obcinenoBanus, YIOMSHYTOTO B MYyHKTE 4 BHIIIE, OBLI HAaIlpaBIICH
BceM CTOpoHaM, He BKIIOUEHHBIM B NpHIIOKeHUE |, a Takke ABYCTOPOHHUM W MHO-
TOCTOPOHHHUM areHTCTBaM, OCYIIECTBISIONINM MOAAEPKKY Ipolecca HalHOHAIbHBIX
coobmenuit. KI'D moxydniia oTBETHl OT 3KCIepToB, npeacTasmsomux 39 CTopoH, HE
BKJIIOYEHHBIX B MPIJIOKEHHE |, M TpeX MHOTOCTOPOHHHUX H JABYCTOPOHHHX areHTCTB.
TekcT BONpOCHHKA MPHUBEIEH B IPUIOKEHUH K HACTOSIIEMY TOKYMCHTY.

B. Pe3yabTarsl

9. [Mockonbky oTBeTHl npejcTaBuin Juilb 26% CTOpoH, He BKIIOYEHHBIX B NPHU-
noxenue |, KI'D npusHana orpaHMueHHOCTh PE3yJbTAaTOB 00CIEA0BaHMS IIPU MPOBe-
neHuu ux aHanusa. OOcnenoBaHue OBUIO CETEBBIM, YTO MOIJIO BBI3BaTh HEKOTOpPHIE
TpyaHocTH y CTOPOH He TOJIBKO C TOYKH 3pPEHUsI HaJe)KHOTO JocTyna Kk VHTepHery,
HO U B IUIaHE OHJIAHHOBOIO 3allOJHEHHUS OTBETOB. TeM He MeHee pe3ylabTaThl oOcie-
JIOBAHUS CHITPAJIM BaXKHYIO POJIb B MOJTOTOBKE HACTOSILIETO JOKJIaAa.

4 TlepBoe o6cienoOBaHKe HANPABIECHO HA PELISHHE 3a/a4, yKA3aHHEIX B MyHKTaxX 2 a) u b)
kpyra Begenus KI'D, a BTopoe — 3a/au, yIOMSIHyTON B MMyHKTE 2 C).
® FCCC/SBI/2010/10, myukr 24.

GE.11-61461 5
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Komnuasinus pe3yabraTtoB 00cCJ1eJ0BAHUS MO MpPodaemMam,
KacalIUMCcs YCTOHYUBOCTH Npouecca NoAroTOBKH
HAIIMOHAJIBHBIX COO0IIEHUH U o0ecTeYeHN
(GyHKIIMOHUPOBAHUS HA MOCTOSIHHOI OCHOBE
HAIMOHAJIbHBIX TEXHHYECKUX IPYNI AJS OATOTOBKH
HAIMOHAJIbHBIX COO0OIIEHU, BKJIIOYAs KaJaCTPbI
NMAPHUKOBBIX BHIOPOCOB

I/IHCTHTyIII/IOHa.]IbeIe l'[pOﬁ.TleMl)I

10.  PesynbraThl oOcCleIOBaHHS MMOKAa3ajiHd, YTO HA BOMPOCHI OTHOCUTEIHHO BO3-
MOXHBIX TPYAHOCTEH, CBA3aHHBIX C HCIOJb30BAHHEM CYHIECTBYIOUIUX MPOUEAYP U
OPTaHU3alMOHHOTO OMbITa, OOJNBIIMHCTBO PECMOHAEHTOB Jald OTBETHl OT "HHUKAKHUX
3aTpyAHEHUH" 10 "HEKOTOpbIe 3aTPyAHEHUS "

11. B OTHOIIEHUHU NOATOTOBKH CBOUX HOBBIX HAIIMOHAJIBHBIX COOOICHUN PECIOH-
JIEHTBI yKa3aju, YTO OOHOBJICHUE MAaHHBIX M3 KaXJOTO pa3/ielia, a TaKkKe HallaKHhBa-
HHE KOHTAKTOB C dKCIepTaMH, PElIaBIIMMH 3aJaud, CBSI3aHHBIE C MOJATOTOBKOH mpe-
IBIAYINUX HAIMOHAJIBHBIX COOOINCHUMH, BBI3BIBAIIM 'HE3HAUUTEIbHBIC 3aTpyJHCHUS"
unu "onpeeaeHHbIE 3aTPYAHEHHUS .

12. BoNbIIMHCTBO PECIOHJEHTOB yKa3ajlH, YTO 3aJeHCTBOBaHHE CYLIECTBYIOIIUX
IpoLEeayp M OpPraHM3allMOHHOTO OMNBITa B IPOllecce MOATOTOBKM MPHIOKEHUH IO
IpOEKTaM B 00JacTH MpeJOoTBpaAlIeHHUs] U3MEHEHHS KiIuMaTa ¥ aJanTaluu K U3MeHe-
HUIO KJIUMAaTa, BRI3BIBAJIO '3HAUMUTEIbHBIC 3aTPYIHEHUS .

13. CraeayeT OTMETHUTbH, 4TO, IO MHCHUIO PECIOHJICHTOB, OOHOBICHHE pa3jeiia 1Mo
HanuoHaldbHBIM KajnacTpaM III' cBs3aHO co "3HAUUTEIBHBIMH TPyAHOCTSIMHU". DTOT
pa3aen ObLI Ha3BaH ONHOM M3 HamboJiee CIOXKHBIX 00JacTed MUCMOJIb30BAaHUS paszpa-
OOTaHHBIX paHee MpOoIleAYyp ¥ HaKOIIEHHOTO OPraHHW3alMOHHOTO OIbITa MO Clieqylo-
UM OCHOBHBIM l'lpl/l‘{l/lHaM:

a) HOJIyYEHHUE TMOAIEPKKH Ha BLICOKOM YPOBHE BHYTPU CTPAHBI;

b) obecrevyeHne KOOPAMHALUU JEATEIBHOCTH Pa3IHYHBIX MHHUCTEPCTB
CTpPaHbI;

c) 3aKJII0OYEeHHE COIAIleH s, TO3BOJISIONIEr0 HANaAUTh B3aUMOAEHCTBHE C

pa3jIMYHbBIMU HANUOHAJIBHBIMU OpraHaMu.

14. B orTHomeHUM 3aMOJHEHUS pas3jesia Mo HalMOHalbHBIM Kamactpam I[N pec-
MOHAEHTHl B IEJIOM COOOLIMIH, YTO COOTBETCTBYIOIIAS JAEATEIBHOCTH (HAampumep,
MOJIy4eHHUe SKCIIEPTHBIX 3HAHUIl B oOjacTu ympasieHus cuctemamu III, HapabGoTka
B3aMMOCBSI3U C BHEIIHUMH OPTaHU3AIUIMHU, a TakKe oOecreueHrne NOCTOSIHHOTO Ha-
JIUYHS epCOoHaIa U JOCTya K COOTBETCTBYIONIUM OPTaHM3AIlMsIM) BBI3BIBAIN "OTIpe-
JleJieHHble 3aTpynHeHus". B yacTHOCTH, HaubOONbIIME CIOXKHOCTH, CYIsl MO BCEMY,
BBI3bIBaET obOecredyeHrne JOCTyna K COOTBETCTBYIOUIUM BHEITHUM OpPTaHU3AIUSM.

15. ToBops KOHKPETHO O CO3JaHUU M oOecliedeHUH QYHKIMOHUPOBAHUS TPYIII MO
HallMOHAJNBHBIM COOOLICHUSIM, PECIIOHJEHTHl yKa3zaJM, 4To oOecrneyeHue Halndus
KaK TeXHHYECKOTO, TaK U aJMUHUCTPATUBHOTO MEPCOHAJa CBSI3aHO C "ONpeeeHHBbI-
MU 3aTpydHeHUsMH' — "3HauMTEJIbHBIMHU 3aTpyaHeHUsiMu". Pe3ynbrarel 00cienoBa-
HUS MO0Ka3ajH, YTO MOUCK U NPHBIIEYCHUE CIEIUATUCTOB, UMEIOLIUX ONBIT PabOTHI ¢
kagactpamu III' ¥ mporpaMMaMu mo NpPefOTBPAIIEHUI0O U3MEHEHUs KIMMaTa M aja-
TallUU K HEMY, COMPSIKEHBI C ONMPEAEIECHHBIMU 3aTPyAHEHUSIMHU — "'3HAYUTEIbHBIMHU

GE.11-61461
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3aTpygHEHUsMH. B ocCHOBHOM 3TO cBsizaHO ¢ mpoOiemamu (GUHAHCHPOBAHUSA, HHTEP-
BaJaMM MEXJy NpoeKTaMu (HalmpuMep, BPEMEHHBIM Pa3spbIBOM MEX1y MpecTaBie-
HUEM MEPBOHAYAIBHOTO HAIIMOHAIBHOTO COOOIICHUS! ¥ HaYaJIOM MOATOTOBKH BTOPOIO
COO00IIEHHUs), BBICOKOH BOCTPEOOBAHHOCTHIO JKCIEPTOB BHYTPH CTPAHBI U TPYAHO-
CTAMHU B IPUBJICUEHUHU HKCIEPTOB HAa OCHOBE KPATKOCPOUHBIX KOHTPAaKTOB. OueHKa
JeSITeIBHOCTH IO JPYTHM acleKTaM, CBA3aHHBIM C CO3JaHUEM U oOecIedeHUueM pa-
OOTHI I'pYII, TAKMM KaK IpHUBJIeYeHUE KBAIU(DHUIMPOBAHHBIX BHYTPEHHHUX CIEUaJIuU-
CTOB M KBaJU(UUIHUPOBAHHBIX HALMOHAJIBHBIX W MEXJAYHapOJIHBIX OpraHM3alUH,
BapbUpOBajach B 3aBUCUMOCTHU OT TOH mnu MHOM CTOPOHBI B NIMPOKOM JUana3oHe —
OoT "He BBI3BIBA€T HUKAKUX 3aTpyJHEHHH" 10 "CBA3aHa CO 3HAUYUTEIBHBIMU 3aTpyJIHE-
HUsMH".

16. OcHOBHBIE MHCTUTYIIMOHAJIbHBIE NMPOOJIEMBI B OTHOIIEHHH BO3MOXKHOCTH CO3-
naHus 1 obecrnieyeHns GYHKIMOHUPOBAHUS I'PYII 110 HAalMOHAJIBHBIM COOOLICHUSM,
KOTOpBIE, CyAs MO pe3yiabTaTaM OOCIIEAOBaHHUSA, BBHI3BIBATH "ONpENeIeHHYI0 00ecIo-
KOEHHOCTB", CBA3aHbl C HAOOPOM IEepCcOoHala U 3aJepP)KKaMH B BBIIIOJHEHHH HE00XO-
JUMBIX (OpMaJIbHOCTEH Mpu TpyaoycTpoicTBe. Jpyrue npobiemsl, HanpuMep mep-
coHaJbHBIE Tpad KK paboTHl, a TaK)Ke HAJIMYKMe BPEMEHHU Y YIEHOB IPYIIbI, 3aJ€PK-
KM B 3aKylKe He00XOJMMOro 00OpyAOBaHUS M OIPAaHMYECHHS PACXOIyEeMBIX CPEICTB,
SBJSUINCH MPUYUHON "HE3HAUMTENbHON 00ecrnokoeHHOCTH" MM "HEKOTOpoi obecro-
KOGHHOCTH".

17. B cBoux oOmux 3ame4aHHsiX B CBA3U C BompocaMu o0 o0ecreyeHnn ycTondu-
BOCTH HAlMOHAJBHBIX TEXHHUYECKHMX TPYII PECIIOHJEHTHl YKa3ajdd Ha U3MEHEHUs B
aJMUHUCTPATUBHBIX CTPYKTYypax, HEJOCTATOYHOCTh DKCIEPTHBIX 3HAHUH M HEXBATKY
COOTBETCTBYIOIEr0 IIepCOHaNa AN BBHINOJHEHHUS paboOThl, a Takke Ha HeoOxonu-
MOCTB pelIeHHs He MEHee Ba)XKHBIX 3aJ]ay, TAKUX KaK ycTpaHeHHe (paKTOpOB, OTpHIA-
TEJILHO BIUSIONMX HA MPOLECC NOJATOTOBKH HAIlMOHAIBHBIX COOOLICHUH.

B. ®unaHcoBble NpodIeMbl

18. BoNBIIMHCTBO PECHOHIIEHTOB 00CIIEI0BAHNUS OTMETHIIN CBOIO 03a00YEHHOCTH B
OTHOLIEHUH psiga pUHAHCOBBIX MPOOIEM, KOTOPHIE OTPAaHUYMBAIOT X BO3MOXHOCTH
[0 OCYLIECTBJICHHIO Mpolecca IMOATOTOBKH HAIIMOHAJIBHBIX COOOLICHWH W/HMIM CO3-
JnaHusd u obecrnedyeHns GYHKIMOHUPOBAHUS T'PYII 110 HAIMOHAJIBHBIM COOOIICHUSIM.
Tak, peclOHAEHTH! BBICKa3aJln 03a00U€HHOCTh B OTHOLICHHUH BO3MOXKHOCTH ITIOJyde-
HUS 10CTaTOYHOTO U yCTOWYHMBOTO (PMHAHCHPOBAHUS I BHYTPEHHETO TEXHUYECKOTO
U aJMUHUCTPATUBHOTO nepcoHana. Kpome Toro, oHn BBIpa3uin 00€CHOKOCHHOCTH B
OTHOLIEHWHN NPUBICUYCHHUS TEXHHUYECKUX KOHCYIBTAHTOB M 3aKyNKH O00OpyZOBaHUS U
JIpPYTUX PECYpCOB s TOATOTOBKM HAIMOHAIBHBIX cooOmeHui. O3a009€HHOCTH
TAaKX€ BBI3BIBATN 3a/JCPXKKH C NEPEUNCICHHUEM CPEJCTB, O0ECIEUCHHUS BAIIOTHI U
TPYAHOCTH B IpoOIlecce NMONCKa U MOOMJIN3aMN UCTOYHUKOB (PMHAHCHPOBAHUS U CO-
(buHaHCHpPOBaHHUA.

19. Psap pecnoHIEHTOB mpenctaBmiin Ooiee MOAPOOHYI0 HHPOPMANUIO O (QUHAH-
COBBIX TPYAHOCTSX, C KOTOPBIMH OHHM CTOJKHYJIHCHh. HeKkoTopble M3 HHX OTMETHIIH,
YTO 3aJePIKKH C IIePEUUCICHHEM CPEICTB OT OCYLICCTBISIOMUX yUYPEKISHUI IPUBO-
ST HE TOJBKO K 3aJepKKaM B pPealM3allly IIPOSKTOB, KACAIONIMXCS HAallMOHAJBHBIX
COOOIIEHNH, HO TaKkKe K yXOAy YICHOB MX HAIMOHAIBHBIX rpynn. Hapsny ¢ atum
HEeJO0CTAaTOYHBIN ypoBeHb (DMHAHCUPOBAaHUS (HAIpPHUMeEp, A OIUIATHl YCIYr KOOPIH-
HATOpa M TEXHUYECKUX KOHCYIBTAaHTOB, IIOJATOTOBKH JaHHBIX U OXBaTa BCEro CIEKTpa
paboTHl 1O COCTABJICHHIO CIICHApUS W/MIM HCHOJIB30BAaHUI0 METOJOB MOJEIHPOBA-
HUS) OTPHULATEIBHO CKA3bIBAETCS HA BO3BMOXXKHOCTSAX HEKOTODPBIX CTPaH B IUIAHE IOJ-
TOTOBKH MX HAaIlMOHAJIBHBIX COOOIIEHNI HA OCHOBE KOMIIJICKCHOTO MOJAXO0/A.
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20. B xauecTBe cepbe3HOW MPOOIEMBI PECIOHACHTHI TAKXKE yKa3aldd Ha HMCIOJb-
3yemyto [noGanpHbiM 3Konorudeckum ¢ougom (I'DD) mnpoueaypy BblaeIeHUS
CPEICTB Ha IMOATOTOBKY HAllMOHAJBHBIX IPOEKTOB (TOYHEe TOBOPS, HA JIeXKAIUN B ee
OCHOBE HHCXOJSMINI MOAXOA, KOTOPBIH HE MO3BOJISET YUHUTHIBATh KOHKPETHBIE MO-
TPeOHOCTH U 0OCTOATENHCTBA CTPAH), KOTOPas MPUBOJUT K TOMY, YTO MHOTHE CTPAHBI
CTaJKMBAIOTCS C HEXBaTKOH pecypcos. KpoMe Toro, oqHO# M3 NpUYMH HEAOCTATOU-
HOCTH TEKYLIETO YpOBHA (pMHAHCHUPOBAHUS PSIAOM PECIOHACHTOB OblIa Ha3BaHA BBI-
COKas CTOMMOCTH YCIYTI MEXJIyHapOoAHBIX KOHCYIbTaHTOB. HakoHen, B KadecTBe
cepbe3HOil mMpoOIeMbl PECIOHACHTH OTMETHIIN KoJeOaHUsI 0OMEHHOTO Kypca, KOTo-
pble B psie cIydaeB MPUBENH K COKpameHHIo OromkeTa mo npoekty Ha 10-15%, a B
omHOM cirydae — mouTd Ha 50%.

21. Hapsay ¢ 00eCIOKOCHHOCTBIO B CBSI3H ¢ (DMHAHCOBBIMH TPYAHOCTSIMH PECIOH-
JIEHTHl OTMETHJIH, YTO PEUICHHIO MpodieM ¢ MoOuiausanueit cpeactB u GpuHaAHCUPO-
BaHHMEM Ha IeJIn 00eCHeUYeHHs] YCTONYUBOCTH MPOIIECCa MOATOTOBKU HAI[MOHAIbHBIX
co00MIeHN cO0CcOOCTBOBANIO OBl OKa3aHUWE PA3JIMYHOIO POJia TEXHUUYECKOH MOMOIIU
u noajnepxku. K mpumepy, moutu Bce PeCHOHACHTHI BbICKA3aJId MHEHHE O TOM, 4TO
MOJrOTOBKA MO BOMPOCAM yIpaBJieHUs: GUHAHCAMHU I KOOPAMHATOPOB U MEepCoHala
MPOEKTOB 10 HAlHOHAJBHEIM cOOOmeHusM Oblna OBl "B KakoH-TO Mepe moiesHa" —
"BecpMa mone3Ha". KpoMme Toro, GONBIIMHCTBO PECHOHACHTOB OTMETIUIHM, YTO Cle-
IYIOIHE BUIHl NEeATEIBHOCTH OBLIH OBl "OTHOCHTEIBHO MOJE3HH" — "BechMa Iojes-

HbI

a) MOATOTOBKAa KaJApOB MO MMCIOIIUMCA MEXaHU3MaM (1)I/IHaHCI/IpOBaHI/ISI n
HNCTOYHHUKOM (1)I/IHaHCI/IpOBaHI/ISI, a TaKXe€ 1o Bompocam CO(bI/IHaHCI/IpOBaHI/I}I;

b) pacIpeHne BO3MOXKXHOCTEH mig oOMeHa WHpopManueh n coTpyaHude-
CTBAa B OTHOIIGHHWH YIpaBJICHHS (UHAHCAM¥M HW/HMIM HCTOYHHKOB (UHAHCHPOBAHUS
Mexay CTopoHaMu, HE BKJIIOUYEHHBIX B MpHIIOXKEHHE |;

c) JIpyTHE BUABI IOMOIIH, TaKHe KaK cOTpyaHUYecTBO 1o jguHUA "HOr-1H0r"
U TPEXCTOPOHHEE COTPYAHHYECTBO.

IIporpammHoe o0ecneyeHne KaJacTPOB NAPHUKOBBIX ra30B

22. B oOnactu mpuMeHEHHUs HBIHENIHEH BEpCHHU NPOTPaAaMMHOTO oOecIedeHHUs Ka-
nactpoB III' PKUKOOH (Bepcust 1.3.2) Obliin BBISIBICHBI HEJOCTATKH JIBYX THUIIOB, a
UMEHHO:

a) KOMIUWJIATOP KagacTpa CTaJKHBAE€TCA CO CICAYIOIHWMH TEXHUYECCKUMH
HpO6JICMaMI/I IIpHu UCIIOJIB30BAHUHU NPOTPAMMHOI'O obecrnieueHus:

i) mpoGyieMbl ¢ Makpocamu (B psie cliydaeB MakpocChl paboTarT co cOos-
MH);

i) npoOJIeMbl C BEPCUSIMHU Ha PA3IMYHBIX S3bIKAX;

iii) Hemocrarok ombiTa/3HaHHWI B 00MacTH UHGOPMAIMOHHOW TEXHOJIOTHUH
JUTSL KCTIOJIB30BAHUS TPOTPAMMHOTO 00€CIIeYeHNUS;

iv) OTCYTCTBUE MOHHUMAHHUS MOJOXEHUH [lepecMOmpeHnbix pPYyKO60OAUUX
npunyunog MedicOyHapoOHOl 2pynnol 3KCHEPmMo8 NO UMEHEHUI0 KAUMAMmd
(MT'3UK) 1966 200a ans HALMOHANBHBIX KaJaCTPOB MAPHUKOBBIX ra30B, O KO-
TOpPBIX TOBOPUTCS B mpuioxeHuu K pemenuto 17/CP.8, Heobxomumoro s
3¢} PeKTUBHOrO MPUMEHEHHS TPOTPAMMHOTO 00eCIIeUCHHUS;
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b) KOMIUJIATOP KaJacTpa XOTel OBl HCHOJNB30BAaTh HMIHM MPUMEHSTH IO-
cnepuuit Bapuant PykoBonsuux npunuunoB MI'OUK u/unu metonst 6ojiee BHICOKO-
TO YPOBHS, KOTOpPHIE HE TOICPKUBAIOTCS HEIHEITHUM MPOTPAMMHEIM 00eCTIeUeHUEM.

23. B aT0if yactu obciemoBaHUs OBLIO MPOIYIIEHO OONBIIE BOIPOCOB, YeM B JIPY-
IUX YacTAX. JTO MOXET OBITh CBSI3aHO C OTCYTCTBHEM 3(P(QEKTUBHBIX MHCTHUTYIIHO-
HaJbHBIX MEXaHH3MOB, IpeAycMaTpUBalOmIUX pa3paboTky kaxactpa III' Ha Haumo-
HaJbHOM YpPOBHE.

24.  OkoJI0 TOJOBMHBI YyYacTBOBABIIMX B 00CJIEOBAHWU PECIOHICHTOB, KOTOpPHIE
HCIIONB3YIOT HBIHEIIHIOK Bepcuio mporpammHoro obecmedenus PKMKOOH, coo6-
MMM, YTO HUKAKUX NMPOOIEM ¢ 3TOI Bepcueil OHM HE UCIBITHIBAIOT.

25. Crmexyer TakXe OTMETHTH, YTO Oojiee TPETH PECIOHJEHTOB HE MOJIB3YIOTCS
nporpaMMHbIM obOecrnieuerneM PKMKOOH. CormacHo pesymbpraTaM 00CiIeIOBaHUSA,
HEKOTOpBIE M3 HUX HE IOJB3YIOTCS UM H3-3a MpoOIeM, YKa3aHHBIX B MyHKTE 22 BBI-
me. Kpome Toro, psiJ pecCnoHIEHTOB yKa3ailH, YTO BHEITHNUE KOHCYIbTAaHTHI, KOTOPHIE
3aHUMAIOTCS KOMITIUIAIIMEH WX KaJacTpoOB, HE HMCIOIB3YIOT 3TO NMpoTrpaMMHOE obec-
nedyeHne, He OOBACHSA IPHU 3TOM IPUYMH CBOETO pEHIeHHsA. DTO YKa3blBaeT Ha He-
JOCTaTOYHYI0 3()(PEeKTUBHOCTh BHYTPEHHHUX CBA3€H HM/UIM Ha YpEe3MEPHYIO 3aBHCH-
MOCTB OT BHEITHUX HKCIIEPTOB.

26. BoOXBPIIMHCTBO Y4aCTBOBABIINX B OOCIEHOBAHHH PECHOHICHTOB BBHICKA3aH 3a-
HHTEPECOBAHHOCTh B TECTHPOBAHHH HOBOH BEPCHH MPOTPAaMMHOTO oOecnedeHus
PKMKOOH, 49to cBHAETETHCTBYET O TOM, YTO MHOTHE M3 HHUX XOTENH OBl MMEThH B
cBoeM pacmopspkeHHH Oojnee 3G PEeKTUBHBIA WHCTPYMEHT ISl COCTAaBICHUS KaJacT-
pos IIT.

27.  Ecam roBOpHUTH O YHCICHHOCTH SKCIEPTOB, YIACTBYIOIINX B MPOIECCE COCTAB-
JIeHHWs] HaIlMOHAJIBHBIX KamacTpoB III, To B CeKTOpax SHEPTETHKH M 3eMJIEIMOIb30Ba-
HHsI, K3MCHEHHH B 3eMJICMOIb30BaHUK M JiecHOTO xo3siicTBa (3M3JIX) 3ameiicTBOBa-
HO OOJIBIIIE YKCIEPTOB, YeM B APYTUX CEKTOpPaX, W 3TO YKa3bIBa€T HA TO, YTO B ITHX
IIBYX CEKTOpax, Kak MpaBui0, TpeOyeTCs BBIMONHATH OONBITHH 00BeM paboOTHI, 4eM B
npyrux. Bmecte ¢ Tem Bo MHOoTuX CTOpOHAaX, HE BKIIOYEHHBIX B IpuioxeHue |, B
pabote mo kagactpy [, kak mpeacTaBIgeTCs, B CPEIHEM y4acCTBYET OIpaHUUECHHOE
KOJIMIECTBO IKCIIEPTOB, XOTSA B HEKOTOPHIX CTpaHaX UMEIOTCS HCKIodeHus. Jepunnut
JKCTIEPTOB 3aTPyAHAECT oOecreueHrne YCTOMIMBOCTH Ipolecca pa3paboTKu KajgacTpa,
B YaCTHOCTH B Te€X CIIydasfX, KOTJa OCHOBHAs POJIb B 3TOM IIPOIECCE OTBOJUTCS KOH-
CyIbTaHTaM.

D. CkBo3Hble BONPOCHI: YKpeNnJieHHe MOTeHI[MAJIa U MOAT0TOBKA
KaJpoB

28. B oTBeT Ha Bompoc, KacarolMUWCcA TUIIAa TEXHUYECKOW MOMOLIM U MOJJNEPHKKH,
KOTOpPBIA MOT OBl OBITh MOJE3HBIM B Jeje 00eCHeYeHHs yCTOWYMBOCTH Mpoliecca
MOATOTOBKU HAIMOHAJIBHBIX COOON[EHHH W (YHKIMOHMPOBAHUS TPYIN MO HAIHO-
HaJIbHBIM COOOIICHUSIM, PECIIOHICHTHI COOOIIMIIM, YTO CIEAYIOIIHE MEpPbl OBLIUA OB
"O4YeHb MOJIE3HBIMU' — "KpaiiHe MoJIe3HbIMU"

a) pacuupeHue BO3MOXKHOCTEH JIJIsi HHPOPMAIIMOHHOTO0 0OMeHa M COTPYI-
HHUuecTBa Mexay CTopoHamy,

b) opraHu3anusi oOydyeHHsl Ha paboyeM MecTe U NPAKTUYECKUX 3aHATHH, a
Takke pa3paboTKa nporpaMMsl MOJArOTOBKYU NpenojaBareneii;

c) OpraHu3amus MOMOIIH Ha OCHOBE CETEBbIX CPEJCTB 00yUeHUs;
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d) corpyaHudectBo 1o nuaNu "HOr-I0r", TpexctopoHHee COTPYyTHUUIECTBO
U HaJla)KMBAaHHE KOHTAKTOB C MPEACTABISIONIMMY OTYETHOCTD yupexxaeHus MU B CTo-
pPOHaXx, BKIIOUEHHEIX B npuioxenue | k KonBenuuu.

29. OcobeHHO BOCTpeOOBAaHHBIMH OBITH MPaKTHYECKHE 3aHATHS MO METOIOJOTH-
sIM, BOMIPOCAM MPEACTABICHUS MaTePHANOB, COJAEPKANUX 0030P UMEIONUXCS UHCT-
PYMEHTOB, a Takke 00MeHy HHpOpMaLUel 10 HAMIYYIlIeH MPaKTHKE U TCHACHIHUIM B
IpYyrux crpaHax. Takue Mephl 0 opranu3anuu ooMeHa uHpopmaimeil 1 MoAroToBKe
KaJpOB MOTJIH OBl MOBBICUTH Ka4eCTBO MHPOPMALHH, MPEACTABIAEMON MOCPEICTBOM
HaI[MOHAJIBHBIX COOOIIEHMIA.

30. HempepsIBHBIH Tpoliecc MOHUTOPUHTA JOJKEH COAEHCTBOBATH Iepeade 3Ha-
HUH, KOTOpast, Kak ObIIIO OTMEYEHO, HMEET CYIIECTBEHHO Ba)XKHOE 3HAYEHHUE A KOM-
MEHCAMH YTEUYKH ONBITA B PE3yIbTAaTe yX0Ja CIMEeNHAJNCTOB, 3aHUMAIOIINXCS BOIPO-
CaMHM MOATOTOBKM HAIMOHAJIBHBIX COOOIICHHH.

PexoMmenaganuun

I/IHCTHTyIII/IOHaJII)HI)Ie l'[pOﬁ.TleMl)I

31. Ha ocHoBe unpopmanuu, npencrasieHHoin CTOpOHAMHU B X0Ji¢ 00CIeI0BaHMUS,
KI'D pexomennyer oka3siBaTh CTOpOHAM, He BKJIIOUEHHBIM B MpuioxeHue |, momoursb
IO CIEAYIOUUM HallpaBJICHUSAM!

a) oOMeH MH(pOpManMei U aKTUBH3aLMS COTPYAHHYECTBA U B3aMMOJEHCT-
BUs co Bcemu CTopoHaMmy,

b) BBISIBJICHHE Ha HAIIMOHAJILHOM ypOBHE Haubosee 3 ()EeKTUBHBIX MHCTH-
TYLMOHAIbHBIX MEXaHU3MOB U CTPYKTYD;

C) BBISIBJICHWE aJICKBATHBIX CTHUMYJIOB, KapbepHBIX BO3MOXKHOCTEH U
CPEIACTB MJIsl 3aKpEIIeHUus JKCIEPTOB, 3aHUMAIONIUXCA BOMPOCAMH MOATOTOBKH Ha-
UOHAJIbHBIX COOOIICHUI;

d) yIy4lICHAE HABBIKOB B 00JIACTH yIpaBJCHHS, B TOM 4YHCle B (pUHAHCO-
BBIX U aJMUHUCTPATUBHBIX BOMPOCAX, YKCIEPTOB, 3aHUMAIOLIUXCS MOJTOTOBKOW Ha-
UOHAJIbHBIX COOOIICHUI;

e) opraHu3aius o0y4eHus Ha paboyeM MECTe U CEMHUHAPOB-IIPAKTUKYMOB;

f) OpeaoCTaBICHHE CaMOil aKTyanbHONW HHGOPMAMH U HHCTPYMEHTAPHSL.

duHaHCOBbIE NPOOIEMBI

32. HUcxons u3 uHbOpManuM, npencraBieHHo CToOpoHaMHU B X07e 00clieoBaHuUs,
KI'D pekomeHnayet oka3biBaTh nmomoiinb CTOpOHAM, HE BKIOYCHHBIM B puioxeHue |,
B cOOTBeTCTBHH ¢ nMyHKTOM 3 ctathu 4 KoHnBeHiuu, kotopeiii rmacut "CTOpOHBI, 5B-
JSOIHUECS PAa3BUTHIMHU CTPAHAMHM, U JPYTUe, OTHOCALIUE K YUCITYy pa3BUThIX CTOPOH,
BKJIIOUEHHBIE B mpuiiokenue |l, mpenocTaBisioT HOBbIC U JOMOJHUTEIbHBIC (UHAH-
COBBIE PECYpChI Uil HOKPBITHS BCEX COTIACOBAHHBIX M3/ICPIKEK, BHI3BIBAEMBIX BBI-
nonHenrneM CTOpOHAMH, SBISIOMIMMHUCS Pa3BUBAIOIIMMHUCS CTpaHAMH, CBOMX 00s3a-
TEJIBCTB B COOTBETCTBHH CO cTarheit 12, myHkr 1".

33. boapmuHCTBO (hMHAHCOBBIX MpoOIEM, Ha KOTOphIe yKa3biBaau CTOPOHBI, HE
BKJIIOYEHHBIE B MpMIOXKEeHHE |, OTHOCATCA K (MHAHCHPOBAHHUIO, IPEIOCTABIIEMOMY
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I'D® B kauecTBe onmepaTUBHOTO opraHa (puHAHCOBOrOo MexaHn3Ma KoHBeHIun uepes
€r0 OCYIIECTBISIONINE YIPEKACHUS.

34. Ha ocHoBe nHpopManuu, npeacraBieHHo CTopoHaMu B X01e 00clIeT0BaHuUs,

KI'D pexomenayet oka3biBath CTOpOHAM, HE BKJIIOUYCHHBIM B MpuiioxeHue |, momomnis
6.

[0 CJIEAYIOUIUM HAlPaBICHUSM .

a) obmeH mHpopMmanume#t 0 3¢pPeKTHBHON HpaKTHKEe B 0OJACTH pEHmICHHS
(¢UHAHCOBBIX MpobieM M mpobieM (UHAHCUPOBAHHS, CBA3AHHBIX C OOecIeYeHHEM
YCTOHYMBOCTH HMX IPOLECCOB IOATOTOBKH HAIMOHAJNBHBIX COOOIMEHUI u/uin co3na-
HUEM ¥ ToAJepXaHueM QYHKIHMOHUPOBAHUS IPYNI 10 HAIMOHAIBHEIM COOOLICHHSM;

b) oOy4yeHUe HaBbIKaM yIpaBieHHs (uHAHCAMU (HalpuMep, B OTHOLICHUH
KOHTPOJIS 32 3aTpaTaMH B paMKaX IIPOEKTa M MOHHTOPHHIA HCIIOJHEHUS OIOIKETOB),
BKJIIOYas MPOLEAYPHl OTYETHOCTH,;

C) 06y‘I€HI/IC 10 BOIIpocaM nmoAroTOBKHU HpCI[HO)I(CHI/Iﬁ 10 IPOCKTAaM Ha IO-
CTOSSHHOM OCHOB¢€,

d) BBISIBIICHNE M HaJa)kKMBaHUE CBS3€il C HayuYHBIMU M APYTHMH ydpexie-
HUSMH, KOTOPbIE MOTYT COTPYIHNYATh HA HEKOMMEPUECKOH OCHOBE;

9) BBIABJIECHUE CHHCPTHU3Ma BO B3aMMOOTHOIICHUAX C APYTHUMU TEKYINIUMHU
IIPOCKTAMHU B LEJIAX MOBBIIICHUSA 9KOHOMHUYECKOI 3(1)(1)CKTI/IBHOCTI/I.

35. KI'D cuuraer cieayroumue acrnekTbl BaKHBIMHM I COAECHCTBUSA YJIYUYILEHUIO
mpoIecca MoAroTOBKH HAITMOHAIBHBIX COOOIICHUMH:

a) HE0OXOANMO MPENIOXKUTh OCYIIECTBIAIOMNM yupexaeHusm ['Od co-
KpaTUTh 3aJ€PKKH C IepedncieHneM (pUHAHCOBEIX PECYPCOB,;

b) I'D® u ocywecTBasiiouiMe yuypexAEHUS JOJKHBI B MOJHOM Mepe yuHu-
THIBAaTh U IPUHUMATh BO BHUMaHHE 0COObIE NOTPEOHOCTH M YCIOBUS CTPaH.

IIporpammHoe o0ecneyeHne KaJacTPOB NAPHUKOBBIX ra30B

36. Ha ocHoBe nHpopmManuu, npeacraBieHHo CTopoHaMu B X01e 00clIeT0BaHUsA,
KI'D pexomenayet, urob6sl CTOpoHAM, He BKIIOYCHHBIM B MpUIIOKEeHHUE |, OKka3biBa-
JIaCh MOMOIIb 10 CIASAYIOIUM HAPABICHUSIM:

a) AKTUBH3aIMs MOATOTOBKH KaJIpoB MO BOMPOCAM HCIOJB30BAHUSA IPO-
rpamMmHaOro obecneuenus PKMKOOH nns kxagacTpoB MapHWUKOBBIX T'a30B B HENIX
YBEJIMYCHUS KOJMYECTBA OTPACIEBBIX SKCIEPTOB M3 PAa3NUUYHBIX YUpEKICHUU, OTBe-
YJaOIINX 3a pa3JuIHbIe CEKTOPH HaIlMOHaNbHOTO KagacTtpa [II" B cTpane;

b) yaeNeHNe MepBOOYEPETHOTO BHUMAHUS MPOdecCHoHaTbHONW OATOTOBKE
MECTHBIX SKCHEpPTOB IO BOMPOCAM HCIOIB30BAaHHUSA IMPOTPAMMHOTO OOecTedeHUs
PKMKOOH, ¢ TeM 4T0OB MECTHBIE SKCHEpPTHl MOTIM 3aMEHHTH MEXIYHapOIHBIX
KOHCYIIBTaHTOB;

c) yIeleHne OCHOBHOTO BHUMAaHHUS B XOjA€ OOy4deHHs Hamboiee Ba’KHBIM
cexkropaM 1 CtopoH, k npumepy snepretuke u 3U3JIX;

d) MOOUIpEeHNE TPYHI IO HAMOHAIBHBIM KaJacTpaM K HCIOJIb30BAHUIO
nporpammuoro obecrneuernss PKUKOOH wunu gpyroro cnenuairm3upoBaHHOTO MPO-
rpaMMHOTO obecriedeHns s pa3paborku kaxactpos 1T
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e) pa3paboTKa COOTBETCTBYIOUIUX IPOLENYpP W METOIOB, BKIIOYas MHCTHU-
TYHHOHAJIbHBIE MEXaHU3MBI JJII COCTaBICHUS KagacTpPOB, s mpenoctaBieHus Cro-
poHaM, He BKJIIOYEHHBIM B NpHI0oXeHHEe |, BO3MOXHOCTH TOJIB30BAaTHCS HAKOILICH-
HBIM ONBITOM M TIPOJOJDKATh COBEPIICHCTBOBATH CBOM HAI[MOHAJIBHBIE COOOIICHUS, B
yacTHOCTHU Kaxactpsl I1I.

37. KI'D cumraer cienymoImune acneKThl BAXHBIMHU B JeJIe COACHCTBYS MOBBIIICHUIO
KayeCcTBa HAIlMOHAJILHBIX COOOIIEHUM:

a) CeKpeTapuary clelyeT yCKOPUTh MpOIecC I0pabOTKH HOBOH BEPCHH
nporpammuoro obecnedenuss PKUKOOH ¢ ydeToM BBISBICHHBIX Ha CETONHANIHUN
JIeHb TEXHUYIECKHUX MpoodieM;

b) Ha BeOcaiite PKIKOOH cnenyer oprann3oBats (GopyM IS MOJIB30Ba-
TeJlel U BBECTH pa3liell 9acTo 3aJaBaeMbIX BOmpocoB. HeoOxoammMo obecneunTs moa-
IIepXKKY B LENSIX COACHCTBISA 0OMeHy ombIToM Mexay CTopoHaMH B 00IaCTH HCIOJb-
30BaHUSI MHCTPYMEHTapHs/IPOrpaMMHOr0 00ECIeUeHHs, HHOTO 4YeM MpPOrpaMMHOE
obecneuenne PKMKOOH, ¢ tem 4T0OBI 00€CIIEYUTH BO3MOKHOCTH HCIOJB30BAHUSI
MeTOZ0B 0ojiee BRICOKOTO YPOBHS,

c) Kaxaelii CTOpOHE, HE BKIIOUEHHOHN B MpHIIOKeHUeE |, cieayer Ha3HAUHUTD
PYKOBOAMTEJSI TPYIIIBI 10 HAMOHAIBHOMY KaJlacTpy, KOTOPBIH KOOPAMHUPOBAJI OBI
BECh nponecc paspadborku kagactpa III' u urpan Obl HEHTPaANTBHYIO POJIb BO B3aHMMO-
JeHCTBUH ¢ TPO(UIBHBIMA MUHUCTEPCTBAMH, ar€HTCTBAMH M MEXJYHAPOJHBIMH Op-
TraHU3aIMsIMU B [EJIIX MMOBBIIMICHUS yCTOWUNBOCTH Ipoliecca pa3paboTKH KagacTpa.

CKBO3HbIE BONPOCHI: YKpeNJieHHe MOTeHI[MAJIa U MOAT0TOBKA
KaJpoB

38. Ha ocHoBe unpopmanuu, npencrasieHHoii CTOpOHaMHU B X0Ji¢ 00CIeI0BaHMUS,
KI'D pexomeHnyeTr oka3biBaTh cojeiictBue CTOpoHaM, He BKIIOYEHHBIM B MPHUIIOXKeE-
HHUC I, B O6HaCTI/I NnogACpIKaHUd U HapallUBaHUA MOTCHIIMAJIa Irpynn Mo HalMOHAJIb-
HBIM coo0meHusiM. HeoOXoaMMo CKOHIIEHTPHPOBATh yCHIIMS HAa YKPEIUIEHHH TEXHH-
YECKHX BO3MOXXHOCTEH IKCIMEPTOB B TOCYJAPCTBEHHOM CEKTOPE, & TaKXKe HEIpPepPbhIB-
HO paboTaTh C 3TUMH DKCIIEPTAMU HA OCHOBE PA3JUYHBIX CXEM CO3JaHMs U yKpeIlie-
HHUJA IIOTCHIIMAJa.

39. KI'D cumTaer cieaymroIliue acleKThl BaXXHBIMHU JJIsl COICHCTBUS MOBBIIICHUIO
KauecTBa HAlMOHAJIbHBIX COOOIEHUN!

a) HE0OX0AMMO O00ECIeYUTh HENPEepPHIBHOCTh M YCTOWYMBOCTH Ipolecca
YKpeIUIeHUsl MOTeHIHajda B MPeACTOSIIHNE TOJbl C YIETOM TOr0, YTO K TOMY BpPEMEHH,
KOTJla MHOTHE CTpaHbl MPUCTYHAT K MOATOTOBKE CBOUX TPEThUX HAI[MOHAJIBHBIX CO-
OOILIeHNH, OSABATCS Oo0Jiee CIIOKHBIE aHAJTUTUYECKHE METOAOJIOTHH U UHCTPYMEHTHI.
Takoii nmpouecc ykperniaeHus noTeHnuana no3poiauT CtopoHam 00ecneyuTh NpeeMcT-
BEHHOCTbh TEXHMYECKHMX TPYII U MOJAEPKHUBATh HEOOXOAMMBIH YPOBEHB ISl MOArO-
TOBKH HaIlMOHAJIBHBIX COOOIICHUH;

b) Takue mIo0albHBIC M PErHOHANBHBIC MEXaHU3MbI, Kak [Iporpamma rmo-
MOIIU B MOJTOTOBKE HAIMOHAJBHBIX COOOIICHUN, MOJOKUTEIBHO 3apPEKOMEHI0BAIH
cebs B kauecTBe 3()PEKTHBHOTO MHCTPYMEHTA B 00JacTH OOECIEUYCHUs YCTONYUBO-
ctu noteHnuana CTOpPOH; HEOOXOMUMBI CPOYHBIC MEPhI ISl MOAKPEIJICHHS ITOH MO-
MOIH, C TEM YTOOBI HCKIIYUTH cOOM B padOTe MMEIONMXCS MHCTUTYI[HMOHAIBHBIX
MEXaHH3MOB O IPEJAO0CTABICHUIO TOIICPKKY.
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Annex

[English only]

Survey on identification of technical problems and
constraints affecting non-Annex | Partiesin the process
of preparation of their national communications

and assessment of capacity-building needs

1. The survey entitled "Collection of information on problems related to the sus-
tainability of the national communication process and the maintenance of national
technical teams for the preparation of national communications, including green-
house gas inventories, on a continuous basis” was sent to UNFCCC national focal
points and/or coordinators of national communications of Parties not included in An-
nex | to the Convention (non-Annex | Parties) and multilateral and bilateral agencies
supporting the national communication process. In responding to the survey, Parties
either coordinated the inputs of the different agencies or circulated the survey among
the experts in their country for them to respond individually. The survey was con-
ducted between July and December 2010. A total of 39 non-Annex | Parties re-
sponded to the survey, representing 25.5 per cent of the total non-Annex | Parties.
The following is the regional breakdown: 15 from Africa, 11 from Asia, four from
Eastern Europe and nine from Latin America and the Caribbean.

2. The survey has four parts:

a) Part 1. Background Information: asks about you and your role in
preparing your country’s national communication or in helping non-Annex | Parties
in the preparation of their national communications;

b) Part 2: Institutional Concerns and Solutions: asks you to describe
institutional constraints that you face in ensuring the sustainability of your national
communication process over time and in maintaining a consistent national technical
team to prepare your national communication;

C) Part 3. Financial Concerns and Solutions. asks you to describe fi-
nancial and funding constraints that you face in ensuring the sustainability of your
national communication process over time and in maintaining a consistent national
technical team to prepare your national communication;

d) Part 4: Greenhouse Gas (GHG) Inventory Software: asks for infor-
mation that will assist the UNFCCC in improving its existing GHG inventory soft-
ware and to enable the UNFCCC to contact you for feedback about a prototype ver-
sion of the software that it is currently developing.

|. Background information

1. Please indicate the type of organization you represent:
a) Non-Annex | Party country;

b) Multilateral or bilateral organization that provides national communica-
tion support to non-Annex | Party(s) (Please skip to question number 7).

2. Please provide the following information about yourself:
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a) Your country name;

b) Your name;

C) Your job title;

d) Your organization name;
e) Your office name;

f) Your phone number;

9) Your email address.

3. Is there a Project Coordinator for your country’s national communication?

a) Yes, | am Project Coordinator

b) Yes, someone else is Project Coordinator (Please provide name)

C) No, we do not have a Project Coordinator
4, What is your role in preparing the national communication?
5. Please indicate which national communications your country has completed
(Check all that apply)

a) First national communication;

b) Second national communication;

C) Third national communication;

d) Fourth national communication;

e) Have not completed a national communication.
6. Please indicate if your country is in the process of preparing a national com-
munication

a) First national communication;

b) Second national communication;

C) Third national communication;

d) Fourth national communication.

e) We are not currently working on a national communication (Please skip
to Part 2).
7. Please provide the following information about yourself:

a) Your name;

b) Your job title;

C) Your organization name;
d) Your office name;

e) Your phone number;

f) Your email address.
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8. What non-Annex | country(s) have you worked with to help prepare their na-
tional communications?

9. What type of support do you provide to non-Annex | Parties relating to their
national communications? (Check all that apply)

a) Technical support;

b) Administrative and/or institutional support;
C) Financial advice;

d) Other.

10.  Please use this box to provide more detail about the ways you support non-
Annex | countries in preparing their national communications.

11.  Which sections and/or tasks related to the national communications do you
provide assistance on? (Check all that apply)

a) Preparation of the Executive Summary;

b) Other information considered relevant to the achievement of the objec-
tive of the Convention;

C) National circumstances;

d) Constraints and gaps, and related financial, technical, and capacity
needs;

e) National GHG inventory;
f) National communication submission;

9) Programmes containing measures to facilitate adequate adaptation to
climate change;

h) Preparation of project proposal for funding;
)] Programmes containing measures to mitigate climate change.

12.  When working with non-Annex | Parties on their national communications,
with whom do you typically work? (Check all that apply)

a) Project Coordinator for national communication;
b) Project technical staff;

C) Project administrative staff;

d) Ministry officials;

e) Other.

I nstitutional Concerns and Solutions

Sustainability of the National Communication Process

1. Have you been involved in preparing or working with a non-Annex | Party to
prepare more than one national communication?
a) Yes;

b) No (Please skip to question 7).
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2. Which of the following national communications have you participated in
preparing? (Please check all that apply)

a) First national communication;
b) Second national communication;
C) Third national communication;
d) Fourth national communication.

3. Based on your experience with non-Annex | Party national communications,
have you_built on your previous experience with national communications to help
prepare your most recent national communications? For example, you might have
built on previous experience by updating data and resources, using procedures de-
veloped for your first national communication, and/or learning from previous experi-
ences. Have you been able to build on these past experiences not at all, some of the
time, most of the time, or all of the time?

4, Overall, how easy/difficult has it been to build on your previous experience
with national communications? Has it been not at all difficult, slightly difficult, mod-
erately difficult, very difficult, or extremely difficult?

5. Please characterize the extent to which you have found that when preparing a
new national communication you can update data and resources from each of the
sections or tasks related to the previous national communication. Is it not at all diffi-
cult, slightly difficult, moderately difficult, very difficult, or extremely difficult to up-
date data and resources?

a) Executive summary;
b) National circumstances;
C) National GHG inventory;

d) Programmes containing measures to facilitate adequate adaptation to
climate change;

e) Programmes containing measures to mitigate climate change;

f) Other information considered relevant to the achievement of the objec-
tive of the Convention;

9) Constraints and gaps, and related financial, technical, and capacity
needs;

h) Preparation of project proposal for funding.

6. Please characterize the extent to which you have found that when preparing a
new national communication you can build on existing procedures and organiza-
tional experience from the sections or tasks related to the previous national commu-
nications. Is it not at all difficult, slightly difficult, moderately difficult, very difficult,
or extremely difficult to build on past procedures and organizational experience?

a) Executive summary;
b) National circumstances;
C) National GHG inventory;

d) Programmes containing measures to facilitate adequate adaptation to
climate change;

e) Programmes containing measures to mitigate climate change;
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f) Other information considered relevant to the achievement of the objec-
tive of the Convention;

9) Constraints and gaps, and related financial, technical, and capacity
needs;

h) Preparation of project proposal for funding.

7. One area of the national communication for which it is particularly important
to update data and to build on past experiences is the National GHG Inventory sec-
tion. Please characterize the level of ease/difficulty involved in conducting the fol-
lowing activities related to completing this section of your national communication.
Are these activities not at all difficult, slightly difficult, moderately difficult, very dif-
ficult, or extremely difficult?

a) Obtaining expertise in data management systems to prepare and update
GHG inventories on a continuous basis;

b) Developing relationships with outside organizations (e.g. universities,
private industry, consultants, associations) to coordinate activity data collection and
update and maintain the GHG inventory;

C) Consistent availability of staff within your organization who have ap-
propriate expertise on GHG inventory development;

d) Consistent access to appropriate outside organizations (e.g. universities,
private industry, consultants, associations) on GHG inventory development.

2. Institutional Concerns and Solutions Related to the Sustainability
of the National Communication Process and the M aintenance of the National
Communication Team

8. Please characterize the level of ease/difficulty related to the following poten-
tial issues related to achieving a sustainable national communication process. Are
these issues not at all difficult, slightly difficult, moderately difficult, very difficult,
or extremely difficult?

a) Obtaining high-level support within your country for preparing your na-
tional communication on a consistent basis;

b) Obtaining ministry-level approval of the national communication;

C) Achieving coordination among ministries in preparing the national
communication;

d) Attaining agreements that enable interaction between relevant authori-
ties in preparing the national communication;

e) Preparing project proposals for funding subsequent national communi-
cations;

f) Preparing project proposals for funding adaptation and mitigation pro-
jects recommended in your national communication;

9) Submitting project proposals;
h) Obtaining approval of project proposals;

)] Engaging national stakeholders in the national communication process.
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9. Please use this box to expand on the types of institutional difficulties identi-
fied above, especially where your answer was A major concern, and to describe any
other types of institutional concerns you have experienced related to achieving a sus-
tainable national communication process.

10.  Please characterize the level of ease/difficulty involved in building and main-
taining your national communication team. Is it not at all difficult, slightly difficult,
moder ately difficult, very difficult, or extremely difficult?

a) Identifying qualified in-house staff to manage the national communica-
tion team;
b) Identifying qualified in-house technical staff to help prepare the na-

tional communication;

C) Identifying qualified in-house administrative staff to help prepare the
national communication;

d) Maintaining a consistent technical national communication team to
work on two or more national communications;

e) Maintaining a consistent administrative national communication team
to work on two or more national communications;

f) Identifying qualified national organizations (e.g. universities, private
industry, consultants, associations) to assist with preparing the national communica-
tion;

9) Identifying qualified international organizations (e.g. universities, pri-
vate industry, consultants, associations) to assist with preparing the national commu-
nication;

h) Identifying and maintaining consistent staff or outside consultants with
specific expertise in preparing GHG inventories;

)] Identifying and maintaining consistent staff or outside consultants with
specific expertise in developing programmes containing measures to facilitate ade-
quate adaptation to climate change;

i) Identifying and maintaining consistent staff or outside consultants with
specific expertise in developing programmes containing measures to mitigate climate

change;
k) Identifying and maintaining consistent staff or outside consultants with

specific expertise in completing the national communication section on Other infor-
mation considered relevant to the achievement of the objective of the Convention.

)] Identifying and maintaining consistent staff or outside consultants with
expertise in developing project proposals.

11.  Please use this box to expand on the types of difficulties you encounter when
building and maintaining a national communication team, especially where you re-
sponded that it is Very difficult or Extremely difficult. Please also describe any other
difficulties you have encountered in building and maintaining a national communica-
tion team.
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12.  Following is a list of institutional concerns that could constrain your ability to
build and maintain a national communication team. Please indicate whether each of
these is not at all a concern, a slight concern, a moderate concern, or a major con-
cern to you as you build and maintain your team.

a) Accommodating team member schedules, issues, or other problems;
b) Recruitment and hiring delays (e.g. for staff and consultants);
C) Delays due to Allowable Spending Limits;

d) Delays due to purchasing equipment and other resources for the na-
tional communication;

e) Availability of time to complete national communications;
f) Translating national communications.

13.  Please use this box to expand on the types of institutional constraints identi-
fied above, especially where your answer was A major concern, and to describe any
other types of institutional concerns that you have experienced.

14.  Please rate how useful the following types of technical assistance and support
would be in helping you sustain the national communication process and/or build
and maintain your national communication team. Would they be not at all useful,
slightly useful, moderately useful, very useful, or extremely useful?

a) On-the-job training for the national communication Project Coordinator
and staff;

b) Hands-on training;
C) Web-based "e-learning” training tools and sessions;

d) Development of a train-the-trainers programme that will increase the
number of qualified trainers who can provide in-country support on national com-
munications;

e) Increased opportunities for information exchange and collaboration
among non-Annex | Parties;

f) Other assistance (e.g. South-South cooperation, triangular cooperation,
twinning with Al reporting institutes).

15.  Please use this box to expand on types of technical assistance and support that
would be helpful in sustaining your national communication process and/or building
and maintaining your national communication team, especially where your response
was Very useful or Extremely useful. Please also suggest other types of technical as-
sistance that would help you sustain the national communication process and/or
build and maintain your national communication team.

16.  Please provide any additional information you would like to share related to
institutional concerns and solutions in sustaining your national communication proc-
ess over time and/or maintaining a consistent national technical team to prepare your
national communication.

Financial Concerns and Solutions

1. Following is a list of potential financial difficulties that could constrain your
ability to sustain your national communication process and/or build and maintain a
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national communication team. Please indicate whether each of these is not at all a
concern, a slight concern, a moderate concern, or a major concern to you as you
build and maintain your team.

a) Obtaining sufficient and consistent funding for in-house technical staff;

b) Obtaining sufficient and consistent funding for in-house administrative
staff;

C) Obtaining sufficient and consistent funding to hire external technical
consultants;

d) Obtaining sufficient and consistent funding for purchasing equipment
and other resources required to prepare your national communications;

e) Delays due to Allowable Spending Limits;
f) Currency appreciation;

9) Currency depreciation;

h) Identifying and mobilizing sources of funding and co-funding;
)] Delays in disbursement of funds.
2. Please use this box to expand on the types of financial constraints identified

above, especially where your answer was A major concern, and to describe any other
types of financial difficulties and concerns you have experienced related to achieving
a sustainable national communication process and/or building and maintaining a na-
tional communication team.

3. Please rate how useful the following types of technical assistance and support
would be in helping to address financial and funding concerns related to sustaining
your national communication process and/or building and maintaining a national
communication team. Would they be not at all useful, slightly useful, moderately
useful, very useful, or extremely useful?

a) Training on financial management for the national communication Pro-
ject Coordinator and staff;

b) Training about available funding mechanisms and sources of funding
and co-funding;

C) Increased opportunities for information exchange and collaboration on
financial management and/or funding sources among non-Annex | Parties;

d) Other assistance (e.g. triangular cooperation).

4, Please use this box to expand on types of technical assistance and support that
would be helpful in addressing financial and funding concerns related to sustaining
your national communication process and/or building and maintaining a national
communication team, especially where your response was Very useful or Extremely
useful. Please also suggest other types of assistance that would be useful.

5. Please provide any additional information you would like to share related to
financial concerns and solutions in sustaining your national communication process
over time and/or maintaining a consistent national technical team to prepare your
national communication.
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Greenhouse Gas I nventory Software

1. The UNFCCC is currently improving the existing GHG inventory software
(version 1.3.2) in order to facilitate the process for reporting GHG data for non-
Annex | Parties’ national communications. The UNFCCC will seek feedback on this
prototype from interested non-Annex | Parties and will incorporate this information
into a new version that better supports your needs in reporting GHG data.

2. Are you interested in testing the prototype and providing feedback to the
UNFCCC?

3. Are you currently using a data management/reporting software for GHG in-
ventory related information?

a) The UNFCCC GHG inventory software for non-Annex | Parties
(version 1.3.2);

b) An earlier version of the UNFCCC GHG inventory software;
C) Another product (please provide name and detailed information);
d) No, please indicate why.

4. If you are using the current version of the UNFCCC GHG inventory software
(1.3.2), have you encountered any problems that you would like to see resolved in
the new version (2.0)?

a) Yes, please describe the problems you have encountered and ways they
might be resolved,;

b) No.

5. If you are not using the current version of the UNFCCC GHG inventory soft-
ware (1.3.2), are you experiencing problems with the GHG Inventory software that
your country is currently using?

a) Yes, please describe the problems you are facing and any initiatives to
address these problems;

b) No.

6. Do you plan to import/export GHG data between various systems?
a) Yes, please indicate the systems, language and version used;
b) No.

7. Please indicate the number of experts, by sector, who are involved in prepar-
ing your GHG inventory.

8. Please provide the following details about the computer system where your
GHG inventory software is installed:

a) Language of your computer system:

i) Arabic;
i) Chinese;
iii)  English;
iv)  French;
V) Spanish;
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vi)  Russian;

vii)  Other (please specify).

b) Screen resolution

C) Screen size

(d)  Operating system and version:
)] MS Windows;

i) MAC;
iii)  Linux;
iv)  Unix;

V) Other (please specify).

e) Internet browser and version:
f) FireFox version;

)] Explorer version;

i) Safari version;

iii)  Other (please specify).

9) Speed of internet connection
h) Do you have Java?

9. Do you have sufficient technical resources to help you install and maintain
GHG inventory software?

10. Do you have sufficient technical resources to help you install and maintain
your computer system?

11.  Please provide contact information for one or more people to whom we can
send additional information about the UNFCCC GHG inventory software.
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