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ADAPTATION

Key areas of work

 Provide technical support to negotiations relating to climate 
resilienceand the global stocktake

Provide operational support and technical expertise to the 
Adaptation Committee, the Loss and Damage Executive 

Committee and the LDC Expert Group 

Assist developing country Parties in 
adaptation planning and implementation

Respond to the needs of the most vulnerable countries, 
communities and peoples

Maintain an effective science-policy interface

Curate and disseminate speci�c, up-to-date adaptation knowledge

Help build responsive, impactful partnerships with all 
stakeholders to scale up adaptation action

16

Agenda items
supported 108 Documents

18

Meetings/events

Annual
outputs

17 Web sites/
portals

Allocation of staff resources

Executive management and coordination (3%)

Facilitating implementation (16%)

 Promoting 
climate action (14%)

     UN System collaboration and 
SDG integration (12%)

Reporting, review, and analysis (7%)

Support to negotiations (19%)     

Support to bodies  
and mechanisms (29%)
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7%

17%

12%

12%
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Staffing

Secretariat
staff

19
Adaptation
staff

12
7

Staff funded from 
core resources

Staff funded from 
non-core resources



FINANCE, TECHNOLOGY AND CAPACITY-BUILDING (FTC)

Key areas of work

Technical support to negotiations on climate �nance, 
technology and capacity building

Provide technical expertise on multilateral climate �nance architecture, 
and technology needs assessments and its implementation

Provide operational support and technical expertise 
to the SCF, TEC, and PCCB

Provide an interface between the UNFCCC and 
GCF, GEF, Adaptation Fund and CTCN

Facilitate implementation of Paris Agreement related to transparency 
of support on �nance, technology, and capacity building;

Collaborate with relevant UN agencies, international organizations, 
private sector and NGOs mobilizing their support on climate �nance, 

technology and capacity building

Support the preparation of the biennial assessment 
and overview of climate �nance �ows

27

Agenda items
supported 144 Documents

24

Meetings/events

Annual
outputs

5 Web sites/
portals

Staffing

Allocation of staff resources

Executive management 
           and coordination (7%)

Facilitating 
  implementation (18%)

  Promoting climate 
action (10%)

       UN System collaboration 
and SDG integration (10%)

Reporting, review,      
and analysis (15%)

Support to negotiations (19%)     

Support to bodies   
and mechanisms (16%)
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KP mechanisms implementation (3%)

ICT systems and operations (2%)

7%

12%

6%

7%

3%

7%

3%
11%

4%

11%

5%

14%

5%

30
FTC staff

Staff funded from 
core resources

Staff funded from 
non-core resources

Secretariat
staff

22

8



MITIGATION, DATA AND ANALYSIS PROGRAMME (MDA)

10

Key areas of work

Implementation of the measurement, reporting and 
veri�cation (MRV) framework

Coordination of technical reviews or analyses 
for Parties’ communications/reports

Support to Parties’ nationally determined contributions (NDCs) 
and mitigation measures

Capacity-building support/training for MRV and transparency 

Operation of 25+ IT systems to manage Parties’ data and MRV processes

Data/analysis reports and online data on greenhouse emissions/removals

Support to the improved forum on the impact of the response measures

Support to negotiations: MRV, mitigation, NDCs, transparency, 
and the response measures

53

Agenda items
supported 241 Documents

60

Meetings/events

Annual
outputs

68 Web sites/
portals

Allocation of staff resources

Dark shade - funded from core resources / Light shade - funded from non-core resources

Secretariat
staff

70 
MDA staff

Staff funded from 
core resources

Staff funded from 
non-core resources

Staffing

60

Facilitating implementation (28%)

Promoting climate action (12%)Reporting, review,     
and analysis (45%) 

Support to negotiations (15%)

24%

4%

9%

3%
39%

6%

13%

2%



SUSTAINABLE DEVELOPMENT MECHANISMS (SDM)

Key areas of work
Operate, support and implement Kyoto Protocol mechanisms: 

CDM, JI and international emissions trading

Develop and manage regulations and mrv standards

Promote the demand for certi�ed emission 
reductions (CERs) and voluntary climate action, by interacting 

with stakeholders including private sector

Provide support to countries through 
the regional collaboration centres

Support technical and operational work 
under Article 6 of the Paris Agreement

18

Agenda items
supported

256

Documents

126

Meetings/events

Annual
outputs

66

Registered CDM projects
and Programme of Activities

495

Requests for issuance
of CERs

3000

CDM Registry 
transcations

97
SDM staff

Staff funded from 
core resources

Staff funded from 
non-core resources

Staffing

Secretariat
staff

Allocation of staff resources

Executive management and coordination (4%)

Promoting climate action (15%)

 UN System collaboration    
and SDG integration (2%)

  Reporting, review, 
and analysis (1%)

Support to negotiations (6%)     

    Support to bodies
and mechanisms (11%)

Dark shade - funded from core resources / Light shade - funded from non-core resources

       KP mechanisms 
implementation (41%)

Organization of conferences
 and meetings (2%)    

Communications (3%)

Administrative and Management 
support services (7%)

4%
2%

1%

3%

1%

Facilitating implementation
      of the Paris areement (7%)

14%

94

3

130
million

CERs issued



CONFERENCE AFFAIRS SERVICES (CAS)

Key areas of work

Registration, accreditation, information products and assistance 
with visa processing for conference participants

Protocol services

Assessment of observer requests for admission to the
UNFCCC process and facilitation of observer engagement

Processing of applications for and 
administration of side events and exhibits

Editing, processing and publishing of documents 
and liaison with UN Secretariat on translation

Logistical and technical support for sessions/meetings

Negotiation of conference host country agreements

Guidance on document preparation and processing

43,464

meeting participants
registered

587 Documents

22,573 

IGO/NGO requests
processed

Annual
outputs

67 sessions/
meetings

31
CAS staff

Staff funded from 
core resources

Staff funded from 
non-core resources

Staffing

Secretariat
staff

Allocation of staff resources

Dark shade - funded from core resources / Light shade - funded from non-core resources

Support to the intergovernmental process (8%)

Organization of conferences and meetings (76%)

Communications (7%)

Administrative and management
 support services (9%)          

6%
2%

50%

26%

5%

7%2%

21
10

2%



LEGAL AFFAIRS (LA)

Key areas of work

Provide authoritative and sound legal advice and services to Parties 
and stakeholders on the implementation of the international climate 

change regime and the mobilization of climate action to:

2. Facilitate the intergovernmental negotiation process;

1. Enable implementation of the Convention, 
the Kyoto Protocol and the Paris Agreement;

3. Services to the compliance mechanism 

4. Safeguard the administration and operations of the 
secretariat and the international climate change regime.

228

Agenda items
supported 242 Documents

5

Meetings/events

Annual
outputs

10 Web sites/
portals

117 Nominations for
elections 106 Review of 

legal instruments

11
LA staff

1

Staff funded from 
core resources

Staff funded from 
non-core resources

Staffing

Secretariat
staff

Allocation of staff resources

Executive management and coordination (4%)

Facilitating implementation 
    of the Paris Agreement(29%)

Support to negotiations (35%)

Legal advice and services to the administration   
and operations of the secretariat and              

the climate regime (21%)                    

Support to bodies 
and mechanisms (11%)
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12%

9%

10



ADMINISTRATIVE SERVICES (AS)

Key areas of work

Providing central services for the management of 
human and �nancial resources of the secretariat 

Developing administrative policies and guidelines, including 
being custodian of primary UN policies, rules and procedures 

including staff rules, procurement policy and �nancial 
rules and regulations

Managing travel arrangements for staff and participants 

Procurement of goods and services 

87
AS staff

Staff funded from 
core resources

Staff funded from 
non-core resources

Staffing

Secretariat
staff

Allocation of staff resources

Dark shade - funded from core resources / Light shade - funded from non-core resources

81

6

Annual
outputs

15m Procurement 52 Grants
established$

2,500

Approved invoices

4,750

Travel arrangements
for participants and staff

1,600

Personnel actions
processed

Human Resources (18%)

Budget/Finance (17%)

Procurement, Travel and General Services (30%)

Knowledge  
management (9%)

Support to programmes (25%)



COMMUNICATIONS AND OUTREACH (CO)

Key areas of work
Communications support to governments/constituted bodies via 

provision of broadcasting; press conferences; 
webcasting and media facilities

Showcasing of governmental, scienti�c; economic, social and cultural action 
via climate ‘newsroom’; social media, communiques in English, Spanish, French

Event management/comms support for dialogues; side events; expert meetings 
supporting Global Climate Action and the Momentum for Change initiatives

Manages and promotes Action for Climate Empowerment (ACE)—
our work on youth to education, and training under Article 6 of the Convention

Speechwriting; opinion pieces; media engagement; strategic 
advice for Executive Secretary engagement with governments/stakeholders

Strategic advice to UN system-wide communications on climate 
and messaging/links to the Sustainable Development Goals

2,300

Articles in the
Newsroom 102 ACE focal

points served

700,000

Followers on
social media

Annual
outputs

100 Days worth
of webcasting

2,000 media supported
and serviced

12
million

info/news/
document 
requests

26
CO staff

Staff funded from 
core resources

Staff funded from 
non-core resources

Staffing

Secretariat
staff

Allocation of staff resources
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17
9

Executive management (16%)

Promoting Climate Action (19%)

Support to bodies and mechanisms (4%)

Support to negotiations (4%)

KP mechanisms implementation (8%)Organization of conferences        
and meetings (8%)

Communications (42%)

4%

12%

19%

4%

4%4%
4% 8%

27%

15%



INFORMATION AND COMMUNICATION TECHNOLOGY (ICT)

Key areas of work

Provide IT conference services and 
IT support for meetings and workshops.

Provide IT hosting for secretariat websites, portals, systems 
for the internal functions of the secretariat including collaboration, 

document management and stakeholder management

Develop and maintain websites, portals 
and systems for the secretariat

Provide the emission international transaction log 
administrator functions and its 24x7 IT support.

Provision desktop, video, audio, mobile services and provide related 
IT support for the secretariat and its stakeholders.

41,000

Requests for
IT services 283 Servers 

112

Meetings/events
services

Annual
outputs

168 Systems

Allocation of staff resources
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Secretariat
staff

57
ICT staff

15

42

Staff funded from 
core resources

Staff funded from 
non-core resources

Staffing

60%
26%

KP mechanisms implementation (14%)

ICT systems and operations (86%)


