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Introduction  
 
The project in Nicaragua is one of the first initiatives of the Red Cross/Red Crescent Climate Centre. The 
aim is to improve the capacity of the communities that are vulnerable to disasters caused by climate risks 
in the Atlantic Coast, specifically in the municipalities of Bluefields (RAAS) and Puerto Cabezas (RAAN). 
Methods and tools are developed in this programme with the aim to replicate them in other parts of 
Nicaragua and in other countries where the  Red Cross or Red Crescent Societies are interested to 
include climate change risks in their disaster management programmes.  
 
It should be underlined that climate change is a new issue for the Red Cross/Red Crescent (RC/RC) 
Societies. In most countries the RC/RChave no institutional relationship with experts and policy makers in 
the area of climate change. The RC/RC is embedded in the disaster management structures of a country, 
and often in the health sector. 

Nicaragua is a disaster prone country, which has been severely hit many times in it's history, for example 
during  hurricane Mitch in 1998. Annually it is threatened by natural hazard related to severe weather 
conditions, with their negative consequences.  

In particular the Atlantic Coast region of Nicaragua is vulnerable to weather related disasters that are likely 
to increase, moreover it is one of the poorest regions of the country where people and communities have 
limited resources to deal with these risks 

Climate change is likely to increase the frequency and intensity of the extreme weather events that hit  
Nicaragua many times in recent history. According to scientific studies of the region, extremes in drought 
and precipitation are likely to occur, as well as an intensification of hurricane activity.  For this reason it is 
likely that more people, and their livelihoods will be affected. 
 
General approach, strategy and methods  
 
The general approach of the program is a balance between three components: 
Awareness, Action and Advocacy: 
In order to stimulate Action to strengthen the resilience of communities against climate change risks, it is 
necessary to create Awareness on these risks. Awareness is raised within the Red Cross organization at 
all levels (national, and local) and among the people of the vulnerable communities.  

To come to Action (small-scale projects) a community based approach is followed, e.g. by carrying out 
community assessments on natural hazards, vulnerability and capacities of the community. 

 
Advocacy activities focus on enhancing the dialogue with policymakers and local authorities, in order to 
integrate the negative consequences of climate change in disaster preparedness and development 
programs. 
 
Strategy: 
The Project bases its actions in five main strategic points  
! Making people aware of the effects of climate changes and disasters. 
! Facilitating a dialogue and increased cooperation between the national actors in the area of 

Disaster Risk Management  and Climate change 
! Getting the science and education sectors involved.  
! Strengthening of the Community’s Response Capacity to disasters.  
! Institutional Strengthening of the Red Cross.   

 
 



Methods: Consultations and dialogue 
 
Since climate change is new to the Red Cross, consultations and information gathering on climate change 
and the increased risks of weather related disasters was and is a key method in the programme. 
   
In Nicaragua consultations were held with the INETER (the Nicaraguan Institute of Territorial Studies), 
MARENA (the Ministry of the Environment), SINAPRED (National System for Disaster Mitigation, 
Prevention and Preparation), Humboldt Centre, universities and  Civil Defence,  local government, 
community leaders and other organizations present in each municipality. 
These consultations revealed that the most recurrent threat in the area and the most frequent cause of 
disasters and emergencies in the last few years have an hydro-meteorological origin. The problems and 
risk levels (depending upon the identified hazard and vulnerability) were evaluated in such a way that the 
characteristics, the causes and effects, as well as possible measures to contribute to reducing the risks 
were identified.  Ej: study groups, local forums,  integrating  on the discussion different actors for different 
sectors ( health, educational, environmental, disaster managers, local authorities, others); review of 
response plans and organization roles,  damages evaluations and needs analysis, facilitate the 
connections and coordination between the community and municipality level. 
 
The consultations also revealed that there was little interaction between the Climate change and Disaster 
risk reduction community. A national seminar was organised to bring all these actors together and to seek 
more exchange of expertise and programmes on a continuous basis.    
  
Finally the consultation lead to the conclusion that the public awareness on climate change related risks is 
very limited and new partnerships with educational institutes were set up to integrate climate change in  
the educational curriculum of schools  and research programmes of universities. At local and community 
level awareness raising and education was integrated in the Red Cross programme.  
 
Within Puerto Cabezas and Bluefields districts and communities were visited with the objective of 
discovering their characteristics and vulnerabilities, as well as their capacities to deal with risks and 
extreme events.  
The actions undertaken at community level are implemented by using existing Disaster Preparedness 
methods (emergency family plan, community / municipalities hazard maps, community organization , 
emergency brigades, Early Warning systems, school security/ emergency plans,  temporary shelter 
management  ). 
This  methodology is highly participative and is based on the approach of interest groups, trying to find out 
whether there exists a consensus around the local risk management plan and trying to reflect, to the 
greatest extent possible, the different perceptions of those involved around main problems of the 
community, municipality and region, 
 
In order to successfully obtain and to analyse the information the following instruments were used:  
Analysis of documentation, Official community meetings, Focal groups, Individual interviews. 
  
The most critically vulnerable areas were identified in order to analyse the possibility of developing small 
disaster mitigation  projects. Projects that resulted from these consultations and assessments were: 
A shelter for 150 persons built in a higher area for a community prone to floods; the establishment and 
training of emergency teams at local level: the installation of solar panel / radio’s for communication 
between the community and municipal services, the installation of a rain gauges system to monitor 
increase in  river water level, drills with local authorities in disaster response, community based 
reforestation programmes against the risks of landslides, waste management programmes, pluvial 
channel to prevent  floods.   
 
 
 
 


