
Least Developed Countries Expert Group 
(LEG) stocktaking meeting 

on the preparation and implementation of 
National Adaptation Programme 

of Action (NAPA)

Experiences of UNDP in Supporting NAPAs

Pradeep Kurukulasuriya

3 – 5 September 2007, 
Bangkok, Thailand

© 2007 UNDP. All Rights Reserved Worldwide.
Proprietary and Confidential. Not For Distribution Without Prior Written Permission.



1 1

LEG stocktaking meeting on the preparation and implementation of NAPAs.

NAPA Status
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Regional Distribution of UNDP NAPAs

•4 Regions

• 30 NAPAs

•Total budget of US$6.2M
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NAPA Implementation Status
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NAPA Implementation Status

PIF expected
•Burundi
•Kiribati
•Tuvalu
•DR Congo 

PIF submitted
•Cambodia
•Sudan

PIF/PPG Approved
•Bangladesh
•Bhutan
•Malawi
•Niger
•Samoa
•Eritrea

Benin
Burkina Faso
Ethiopia 
Guinea
Guinea-Bissau
Lao PDR 
Mali
Maldives
Mozambique
Sierra Leone
Vanuatu
Yemen
Zambia

Cape Verde
Chad
Solomon Isl., 
Togo

(Recent submission)
Nepal 
Timor-Leste

NAPA Completed and Submitted to 
UNFCCC

(12 countries)

Draft NAPA Available

(13 countries)

NAPA Work in Progress

(6 countries)
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PIF in Q3 - 2007AchievedAchievedAchievedAchievedAchievedNAPA document submittedKiribati

PIF in Q3 - 2007AchievedAchievedAchievedAchievedAchievedNAPA availableHaiti

PIF in Q4 - 2007Q3 - 2007AchievedAchievedAchievedAchievedDraft NAPA availableGuinea Bissau

PIF in Q3 - 2007Q3 - 2007AchievedAchievedAchievedAchievedDraft NAPA available Guinea

2008Q3 - 2007AchievedAchievedAchievedAchievedNAPA availableGambia

2008Q1- 2008AchievedAchievedAchievedAchievedDraft NAPA availableEthiopia

PIF Approved, PPG 
submitted

AchievedAchievedAchievedAchievedAchievedNAPA document submitted.Eritrea

PIF in Q4-2007AchievedAchievedAchievedAchievedAchievedNAPA document submitted.Dem. Rep. of Congo

2008Q4 - 2007Q3 - 2007AchievedAchievedAchievedPreliminary reports availableChad

PIF expected in Q4-
2007.

Q4 - 2007Q3 - 2007On-goingAchievedAchievedNAPA expected in October 
2007

Cape Verde

PIF submitted to 
GEF Sec

AchievedAchievedAchievedAchievedAchievedNAPA document submitted.Cambodia

PIF in Q3 - 2007AchievedAchievedAchievedAchievedAchievedNAPA document submitted.Burundi

PIF in Q4 - 2007Q4 - 2007AchievedAchievedAchievedAchievedDraft NAPA availableBurkina Faso

PIF ApprovedAchievedAchievedAchievedAchievedAchievedNAPA document submitted.Bhutan

2008Q3 - 2007Q2 - 2007On-goingAchievedAchievedDraft NAPA expected in 
October 2007

Benin

PIF Approved, PPG 
submitted

AchievedAchievedAchievedAchievedAchievedNAPA document submitted.Bangladesh

Follow-up LDCF 
project - Target

NAPA document 
reviewed, 

endorsed and 
disseminated -

Target

NAPA 
document 

completed -
Target

Priority 
adaptation 
activities 

identified and 
agreed to -

Target

National NAPA team 
composed, and 

multidisciplinary team 
to synthesize 

information established 
- Target

Local project staff 
in place - TargetStatusCountry
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NAPA Process – Some Observations

•Facilitated constructive dialogue at the national level 

•Raised national and local awareness about climate change 
risks and adaptation issues 

•Built significant additional national capacity at all levels

•Provided an entry point for addressing national adaptation 
priorities

• Created “clearinghouses” on priority CC risk
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UNDP Support to NAPA Preparation

Technical Support
•UNDP Country Offices (Env. Focal Points)

•Regional Technical Advisors on Climate Change Adaptation:
– Bangkok (Gernot Laganda)
– Apia (Andrea Volentras)
– Pretoria (Jessica Troni)
– Beirut (Stephane Simonet)
– Dakar (Tom Twining-Ward) 
–CC-Adaptation Unit (HQ) (Bo Lim, Pradeep Kurukulasuriya)

•Close liaison with project teams on NAPA follow-up projects 
through CO, RTAs and HQ
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UNDP Support to NAPA Preparation 

Technical Support (Cont)
•In partnership with GEFSEC, UNEP, UNITAR, others:
–Training Workshops
–Videoconferencing to address technical issues
–On-line Platform for trouble shooting, and virtual assistance

Operational Support
•Direct contact to national project teams (e-mail, telephone and 
questionnaires for status updates and identification of bottlenecks)

•On-going admin. and operational support from UNDP Country 
Offices
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UNDP will provide continued support 

•Technical backstopping to complete NAPAs and prepare follow-up projects

• Technical services available to national teams through:
– Regional Technical Advisors/COs (Dakar, Pretoria, Bangkok) 
– Technical Workshops/ad-hoc expertise
– Email, telephone and videoconferencing facilities to provide timely support

• Consultation with national project managers and directors on the margins of 
UNFCCC meetings

• Ensure timely delivery

• Closer interaction with the UNFCCC/LEG  

• Further development of on-line platform

• Development of lessons learned and good practices 
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