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Seeking Synergies during NAPA Implementation 
 
The important linkages between climate change, land degradation and biodiversity, as 
well as the interconnectedness between development and vulnerability, provide a strong 
rationale for seeking synergies when implementing NAPAs.  Synergies are a means of 
addressing complementary goals while also potentially generating increased resources for 
implementation.   
 
A number of the issues that figure most prominently in NAPAs are also found under 
other Conventions and multilateral agreements.  In all cases, adaptation goals are closely 
tied to development goals.  Promoting synergies involves building on the capacity that 
exists within a country, regardless of sectoral �boundaries� or Convention �lines�.  
 
 

 
Figure 1: interconnections between climate change, desertification and changes in biological diversity 
(from LEG guidelines for NAPA preparation) 
 
NAPA implementation provides a new set of opportunities to seek concrete synergies, 
through the development of common projects and programmes, or by pooling resources 
and building on existing structures and institutions.   
 
Synergies can be identified at various stages during the NAPA implementation phase:  
 

- During the development of an implementation strategy:  The NAPA 
implementation strategy could take on board other environmental or development 
objectives in order to generate additional benefits and to take advantage of 
broader funding opportunities.  
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- During the baseline analysis: by identifying ongoing project and programmes that 
may present a relevance to adaptation.  

 
- During the project development phase: by identifying specific activities or sites 

that present opportunities for joint action or for achieving multiple objectives.  
 

 
Most importantly, taking advantage of synergies requires the development of broader 
networks and institutional coordinating mechanisms that cut across sectors.  
 

 
Figure 2: Synergies between adaptation measures and other MEAs (from LEG guidelines on NAPA 
development) 
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