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Goals of session

� Introduce issues to consider in designing activities to 
be included in NAPA implementation projects

� Highlight need to link with state of practice and state 
of knowledge in relevant sector including existing 
institutions

� Introduce case study of elaboration of Adaptation 
Goals and Strategies given in the Step-by-Step Guide



Introducing adaptation

� Considerations in defining adaptation
� What is system being addressed?
� What is goal of the system, important 

characteristics (e.g. services towards socio-
economic development, human welfare, etc)

� How will climate change affect the system or the 
delivery of systems and how to cope or adjust to 
this?



Introducing adaptation: projects, adaptation 
deficit
� What is an adaptation project?

� A project to the LDCF or other adaptation funds or is 
there more?

� Concept of development baseline/benchmark and 
�Adaptation Deficit�

� In many LDCs, many services under what one could call 
the sustainable development line/benchmark, e.g. 
climate information and early warning systems not fully 
in place

� Systems not fully able to cope with current climate 
variability � this defines an adaptation deficit

� So adaptation activities have to overcome this deficit in 
addition to addressing new threats and risks



Defining Adaptation

� Adaptation to climate change is defined as human-driven 
adjustments in ecological, social or economic systems in 
response to actual or expected climate stimuli and their 
effects or impacts (NAPA Step-by-Step Guide)

� Each of these systems has multiple levels and components 
that cascade multiple temporal and spatial scales, often 
interacting with each other in complex ways. 

� The adjustments and interventions can thus be at any 
appropriate entry point in these interacting multi-disciplinary 
and multi-scaled systems. 



Adaptive Capacity and form of activities
� Further, adaptive capacity then refers to the potential or ability 

of a system (social, ecological, economic, or an integrated 
system such as a region or community) to minimise the 
effects or impacts of climate change, or to maximise the 
benefit from positive effects of climate change.

� Adaptation can take the form of activities designed to
� enhance the adaptive capacity of the respective system
� actions that modify socio-economic and environmental 

systems to avoid or minimize the damage caused by to 
climate change. 

� Methods for achieving these include implementing new 
activities that are exclusively in response to climate 
change, or the modification of existing activities to make 
them more resilient to future climate change risks 
(climate-proofing).



















Defining the adaptation component

� Given understanding of current system, need to define how climate 
change is likely to have an impact

� Based on current climate variability and recent observed changes
(in broad terms!)

� And general projections for climate change for region

� Need to identify entry point for the system so can quantify outcomes of 
project intervention! 

� Propose to focus on socio-economic/adaptation goal, rather than 
specific activities (e.g. focus on �Sufficient/improved local food 
production to ensure food security at community� as opposed to 
�implementing micro-irrigation at community level�



Available resources for Agriculture and Food 
Security

� FAO � Agroecological zone analysis: data, models, projects for 
all countries

� UN Millennium Project: the food security component

� Many other agriculture agencies have studied the issue for many 
decades � lots of resources

� CGIAR system � Best Bets for achieving food security (see 
presentation and handout)



Additional LEG resources

� LEG has the examples in the Step-by-Step Guide � more 
resources will be made available on LDC Portal at 
www.unfccc.int/ldc

� More resources being assembled to support the design of 
projects in all the 10 Adaptation Goals, with a strong link to 
existing resources including from the implementing agencies

� Ideas welcome on how to improve these resources

http://www.unfccc.int/ldc
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