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Summary of process
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Early decisions in Project design —
ldentifying Baseline Activities

o Main national development plans, programmes and
activities

o National policies on key sectors

o Poverty reduction policies

o Economic growth strategies and National investment
budgets

o Governance policies (ie decentralization)

o Scientific and technical investments (data
infrastructure)

o Disaster preparedness plans
o Development partner strategies, plans and projects

)

_} UNITED NATIONS FRAMEWORK CONVENTION ON CLIMATE CHANGE




Developing Funding Proposals — Basic
Requirements

« Justification
— Project: climate change rationale for activities
— Programme: sector-based or whole NAPA?
» Baseline and context
— Project: directly related activities, policies, projects
— Programme: country context, sector context
» Defining results
— Project: outcomes and results per activity
— Programme: “Adaptation Development Goals”
e Costing

_} UNITED NATIONS FRAMEWORK CONVENTION ON CLIMATE CHANGE

)




Early decisions in Project design

* |dentifying adaptation needs
— Justifying the project in terms of adaptation to CC
— Costing adaptation needs

— Balancing “investment™-type activities with
“enabling” frameworks

« Defining expected outcomes
— Project level results
— NAPA-level outcomes (Adaptation Goals)
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