
Annex 7 to the Adaptation Fund submission to the Standing Committee on Finance:  
Adaptation Fund experience with involvement of the private sector in project 
implementation: select examples 
 
It is recognized that public sources alone cannot meet the current and future adaptation funding needs 
of vulnerable developing countries and that comprehensive solutions are necessary, with the private 
sector providing supplementary funding and supporting sustaining the impacts of adaptation activities. 
However, there are not many practical examples of private sector committing to provide additional 
funds to Adaptation Fund activities yet, which may partly be caused by lack of understanding of 
adaptation challenges within the private sector, and partly by undeveloped cost-sharing arrangements 
between the public and the private sector. Nonetheless, private sector involvement has already 
reinforced several AF projects/programmes. 
 
Notably, the Adaptation Fund coastal adaptation project in Mauritius is built on a strategic approach 
which involves the private sector, particularly hotel and tourism operators, and includes in-kind support 
from them in the design and implementation of works, supervision and maintenance of works, and in 
the sharing of information, know-how and good practice. This approach will serve to build up the coastal 
adaptation “toolbox” that can be applied to all sites in the future, with Government of Mauritius and 
private sector financing working together, and leveraging stronger private input after the project. In the 
same line, the programmes funded in Senegal and Jamaica (both direct access programmes) include a 
component aiming at protecting and rehabilitating the coastline of tourist areas. It is expected that the 
hotel operators will be involved during and after the programmes lifetime, to ensure that the 
infrastructures built through these programmes are maintained, hence preserving their assets (hotel 
infrastructures, attractions and beaches).  
 
The project in Papua New Guinea focuses on climate disaster risk reduction in the coastal zone and river 
valleys, and builds upon an existing public-private partnership between Office of Climate Change and 
Development and Digicel, a private telecommunications provider, to establish and expand an Early 
Warning System. The Early Warning System will help protect communities from storm surges and flash 
floods. Additional financing for expansion of coverage is sought by the project from Corporate Social 
Responsibility sources. This is a model that is planned to be used in other countries, too.  
 
Additionally, the funded project in Georgia has a weather index insurance sub-component which is 
expected to be implemented in collaboration with local private sector insurance firms. The project in 
Cambodia, recognizing the potentially more challenging institutional environment, surveys locally 
available micro-finance and weather index-based insurance products, conducts in-depth market 
assessments on their commercial viability and, if results are conducive, helps develop business plans in 
these areas. 
 
In the agriculture sector, most projects work with small-scale and subsistence scale farmers, who are 
typically the most vulnerable to the impacts of climate change. However, some projects target also 
larger farmers, for example the technically cleared and soon to be funded project in Uzbekistan. This 
project helps to introduce climate resilient farming practices for mostly small and micro scale farmers in 
one of the poorest parts of the country, but it also targets as a secondary target group larger farms 
because of their importance as employers and agents of transformation in the country. According to the 
project rationale, if the economic benefits of increased productivity through proposed climate resilient 
conservation agriculture practices will be demonstrated on their plots, the scale of replication and 
upscale will considerably increase as a result of the project.  



 
In the project recently approved for Rwanda, the private sector was consulted during project 
preparation and will be strongly engaged in the development of market-oriented livelihoods through 
Rural Development Hubs. These hubs will comprise a suite of mobile enterprise services including a 
credit facility, vocational training and technical support for the creation of market linkages. These efforts 
are targeted at 7500 poor households engaged in farming of marginal lands; farming that is 
unsustainable in the face of the changing climate. Looking for sustainability of its efforts, the project will 
also seek public-private partnerships throughout the value chain to help resolve the issue of long-term 
finance for farmers. 


