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National Adaptation Plan (NAP)

NAP Launching 
18 September 2015

NAP Process In Nepal

Regional trainings in 2014 and 2015
NAP consultations and Roadmap  

from NGOs

NAP Technical Team in place
May 2016

All 9 Working Groups, coordinated 
by 9 ministries 200 members in 9 

WGs in place by March 2017
MoPE is leading the process



NAP Formulation Approach

• Establishing working groups to coordinate the 
thematic areas; 

• Utilising existing coordination mechanisms;
• Building capacity and enhancing understanding 

on CCA;
• Building ownership and avoiding duplications;
• Promoting multi-stakeholder participation;

'LEAVE NO ONE BEHIND
• Ensuring gender-sensitivity and inclusiveness;
• Generating, utilising and sharing knowledge and 

good practices;
• Supplementing to development efforts with 

integration of adaptation actions;
• Aligning with national policies and linking with 

recent initiatives (DRR and SDGs); and
• Synergising ecosystem-based and community-

based adaptations.



Implementation Modality

Coordinating Body

MCCICC
Chair: Secretary, MoPE

Thematic/Cross
-cutting 
Working 
Groups

Chair: Joint-Secretary
Concerned Ministry

Technical Committee
Chair: Joint-Secretary, MoPE

NAP Technical Team
• NAP Coordinator
• Team Leader
• Thematic leads – 9
• Technical/Knowledge management officers – 2
• Subject matter Advisors/Content Reviewers - 2

Climate Change 
Coordination Committee

Climate Change Council



7 Thematic and 2 Cross-cutting Areas

Ministry of Health

Ministry of 
Agriculture 
Development

Ministry of 
Home Affairs

Ministry of 
Federal Affairs 
and Local 
Development

Ministry of 
Women, Children 
& Social Welfare

Ministry of 
Forests and Soil 
Conservation

Ministry of Culture, 
Tourism and Civil Aviation

Ministry of Urban 
Development

Ministry of Energy



NAP Formulation Process



NAP

Sustainable 
Development Goals

(all goals linked except goal 14 
related to ocean..), 2015

Sendai Framework on 
Disaster Risk Reduction, 

2015

Outcome of the 
HABITAT III, 2016

Guidance from 
policy 

stakeholders

Stakeholder 
Input

Establishing linkages

National and Local 
Development 

policies and priories



Stakeholder of the NAP process

Policy Stakeholder
[Constitutional Bodies]

Service Providers
[Government Institutions,
Local bodies]

Beneficiaries
[Private Sectors, NGOs, 
Women, Youth and Others, 
Local Bodies]

Enablers
[Development Partners, Media, 
Academic and Research
Organizations]

Advocates
[Federations and Networks, 
Media, Professional Societies]



National Adaptation Plan (NAP)

Progress/Major Achievements

Enhancing common understanding
• Consultations and Workshops at various level 

• Interactions and discussions with partners

• Defining approaches and wider dissemination

• Reaching to political level and districts 

Sharing experiences at appropriate forums
• Exhibition at NAP Expo

• Side-events and exhibition at COP 22

• Sharing at different international and national conferences

• Sharing about NAP and integration of CCA into development 

plans through attending planning workshop of different 

ministries



National Adaptation Plan (NAP)

Progress /Major Achievements

Working group formation, defining and building clarity on WGs 

functions[roles & responsibilities]
• Formation of all WGs

• Understanding the roles and responsibilities of TWGs/CWGs

• Identifying multi-stakeholders- as service providers, policy stakeholders, 

beneficiaries, enablers and advocates through stakeholder mapping exercises

• 201 members are engaged in the process 

• Regular meeting cum orientation of the workshop to advance the NAP process



National Adaptation Plan (NAP)

Progress/Major Achievements

Knowledge Management [Publications 

and distribution of reports]
• Stocktaking report all nine sectors

• Capacity gap and needs assessment report

• Sector Training materials

• NAP process flow chart, Climate Change 

info-graphics, NAP short video, NAP 

stakeholder chart and Approach paper 

(English and Nepali)

• Stocktaking Synthesis Report

• Vulnerability and Risk Assessment 

Framework and Indicators 

• Observation of climate trend analysis 

Report (1971-2014)

• Climate Change Scenarios for 2030 and 

2050



National Adaptation Plan (NAP)

Development of Vulnerability and Risk Assessment 
Framework and indicators for Nepal



National Adaptation Plan (NAP)

Stocktaking of existing knowledge and 
evidences on status of climate in sectors 



National Adaptation Plan (NAP)

Launching of Key NAP products by the Honorable Minister of Population and 
Environment during World Environment Day 



National Adaptation Plan (NAP)

Analysis of climate trends in Nepal (1971-
2014)

• All Nepal annual maximum temperature trend is significantly positive (0.056oC/yr). All 
Nepal annual minimum temperature trend is also positive (0.002oC/yr) but it is 
insignificant . 

• There is however extreme variability in Precipitation trends across Nepal 



National Adaptation Plan (NAP)

Climate Scenarios for 2030 and 2050

Increase in precipitation and temperature in both short-term and long-

term periods

Up to 12% increase in long term period and 23% towards the end 

century

Up to 1.82oC increase in the long-term period and 3.58oC towards 

the end of the century

Extreme events are increasing in both short and long term periods

Extremes related to temperature have clear signal than precipitation



National Adaptation Plan (NAP)

Experiences

Process and Approach 
• Excellent platform to work with multi-stakeholders and inclusive working 

groups for sharing of knowledge, information and experiences and 
learning from multi-stakeholders also on interests and stakes of multiple 
partners

• Enhanced participation of private sector in climate change adaptation is 
necessary 

• Excellent opportunity to integrate climate change adaptation into existing 
and new policies, strategies and programmes, including relevant Bills

• Took more time to form working groups due to linkage with NAPA in many 
institutions and inadequate clarity on benefits of NAP

Technical 
• Climate scenarios work is very technical and difficult to find capacity within 

national institutions 
• There is also need to have more advance capacity for vulnerability and risk 

assessment 



National Adaptation Plan (NAP)

Way Forward

• Nepal has received funding from GCF (2.9 Million USD) for 
completing the NAP process.

• GON will prioritize vulnerability and risk assessment, adaptation 
options prioritization and adaptation planning in next phase of 
GCF support

• A wider multi-stakeholder consultation will be carried out across 
Nepal to get input from local stakeholders and communities in 
identifying the adaptation strategies for NAP

• Under the new local government structure, NAP will closely work 
with local government to ensure that adaptation priorities are 
built on local needs and aspirations. 



Supporting Institutions: TECHNICAL AND FINANCIAL
• UK Government’s Department for International Development (DFID)
• Action on Climate Today
• Oxford Policy Management
• Practical Action
• ICIMOD
• WWF Nepal
• CARE Nepal
• All 9 Working Group members and stakeholders
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