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Adaptation planning and practices - Ideas for NWP
Sub-national Level

1. UNFCCC assumption: Trickle down through National Govts

Action: Integrate orgs with local expertise into UNFCCC
- NGOs

- ICLEI

2. How about the other half?

Action: Bring urban CC issues into focus
- Support Organizational Learning Processes

- Establish Urban Management Quality Standards

3. Knowledge storage

Action: Develop user-friendly “CC Casebook”
- Sustainability, Transferability, Scalability

- “Face Book” attribute

Adaptation planning and practices - Ideas for NWP
Sub-national Level
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How can adaptation be promoted?
Planning access to flood shelters in Bangladesh

How can cooperation be facilitated and systematized? 
Early warning systems in Argentina

Group-work approach

• Focus on concrete actions & next steps (that NWP can help implement)

• Focus on structural aspects (not on sectors or actors)

• Focus on cross-scale flows

• Rules of engagement:

Individual, Small group & Plenary work 

Creative disorder

Sub-group tasks

1. Define problem and action
What?
By whom? (NGOs, Govts)
For whom?
How? 
With what? 
Steps / activities
Potential risks

2.Give details / “meat”

3.Low-hanging fruit  or  ‘shining’ fruit
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What problem(s) do you think NWP should tackle?
What to do about it?

Roadmap for today

1. Yesterday’s surveys
Review
Pattern recognition

2. Convergence & reconfiguration
Select themes
Form sub-groups

3. Formulation of concrete next steps
Low-hanging fruits
Ambitious innovations

4. Reporting ideas
Individual write-up
Plenary celebration

Example: “Health & CC” Group
Key proto-actions proposed

NEED / GAP ACTION IDEAS 
 
Lack of knowledge  

 
Applied Research / 
Knowledge for problem 
solving 

 
Ensure relevance for decision-making  
Strengthen existing programs & institutions 
Address gaps in knowledge and use of knowledge 
Set up an ŌInternational Center on CC & HealthÕ  
Integrate risk mapping & health info systems 
 

 
Lack of awareness  

 
Communication 

 
Seek behavior change  
Simple messages, easy to act upon 
Top-down & bottom-up approaches  
Innovate   (content, channel, strategy) 
Target children   (help them learn & create) 
 

 
Lack of coordination  

 
Enhance collaboration  

 
Add health reps to CC processes 
Integrate Health and Agr in rural extension  
Harmonize legal framework 
Coordinate donor resources & efforts 
 

 
Lack of capacity  

 
Training &  
      Capacity building 

 
Training campaign through regional centers 
Create & target centers of excellence  
Provide standard methods & tools  
 

 
Poor early warnings  

 
Early Warning Systems 

 
Legal framework for early warnings 
Enhance capacity of Met services  
 

 

Community-level preparedness for a changing climate 
Ensuring survival of poultry


