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UNFCCC NWP ACTION PLEDGE  
BY THE INSTITUTE OF DEVELOPMENT STUDIES, UK 

 
Summary 
This document presents the action pledge of the Institute of Development Studies (IDS) to the 
Nairobi Work Programme (NWP). It recognises that IDS’ Climate Change and Disasters Group 
has an approach and strategy closely aligned to the objectives of the NWPi, and that our 
experience and expertise in convening and hosting ‘Networks and Knowledge Services’ on 
adaptation and development in particular includes clear overlaps and potential benefits to the 
programme.  
 
Consequently, IDS pledges to reorganise and repackage its ‘Networks and Knowledge Services’ 
in a way that recognises and addresses a number of core needs and objectives identified by the 
NWP. Furthermore, we propose to partner the NWP, through its secretariat in the UNFCCC, to 
develop a web-based portal for the Programme and its nine areas of work. This portal will help to 
further establish the NWP as an ‘impacts, vulnerability and adaptation’ brand and provide a 
clearinghouse for resources on adaptation policy, planning and practice.  
 
Objective 
Specifically, IDS’ pledge responds to the following objectives from the UNFCCC document 
‘objectives of the NWP at all levels’:  
 
4. Detailed Results from SBSTA Conclusion  
(m) To share and use information on, and analysis of, experiences in climate risk assessment and 
management; and to promote the use of tools and systems for these purposes;  
(n) To exchange information on experiences, lessons learned, constraints and barriers of past 
and current adaptation measures and actions, and the implications for sustainable development;  
(o) To promote different ways and means for information sharing and for the enhancement of 
cooperation among Parties and relevant sectors, institutions and communities, including in the 
areas of disaster risk reduction and management. 
 
Context and Purpose 
IDS hosts a family of knowledge services to help development research and knowledge reach 
those who can use it to reduce poverty and injusticeii (e.g. Eldis, Id21, Siyanda, Bridge, BLDS, 
Livelihoods Connect). Many of these provide resources and resource guides on climate change 
adaptation. These services include the Linking Climate Adaptation (LCA) Network, which shares 
the latest knowledge and experience of climate change adaptation through a 1000 strong 
adaptation community, a discussion facility and a resource guide. A full list of IDS Networks and 
Knowledge Services on Climate Change and Disasters can be accessed here:  
IDS Networks and Knowledge Services on Climate Change and Disasters 
 
IDS are currently integrating their sector-focused resources and resource guides along cross-
cutting themes, such as climate change. The NWP provides a good impetus for improving cross-
coordination across the different IDS-hosted knowledge services to make the wealth of resources 
on climate impacts, vulnerability and adaptation as accessible as possible worldwide, and in so 
doing establish a sector-leading compendium on climate change and development.  
 
Starting in early 2008, the Climate Change and Disasters Group will be working closely with IDS’ 
Information team to reorganise and reframe climate change resources to increase their value to 



NWP Pledge by:  
IDS Climate Change and Disasters Group: www.ids.ac.uk/climatechange  
 
adaptation policy-makers, researchers, vulnerable communities and private sector interests. The 
purpose then, is to conduct this process in consultation with the NWP through its secretariat and 
partners and to ensure the reorganisation recognises and responds to the needs and objectives 
identified by the NWP.  
 
Given our experience in developing, hosting and updating web-based knowledge services and 
portals, IDS is also in an excellent position to partner the NWP and its secretariat in their plan to 
develop a web-based interface that clearly communicates the NWP’s nine work areas and 
provides access to resources and resource guides on each area. This interface would:  
• help market the NWP;  
• establish the NWP as a leading go-to site for vulnerability, impacts and adaptation resources 

and;  
• assist parties, observers and UN agencies to make sense of the large body of poorly 

organised climate adaptation information already available. 
  
Developing this interface will rely on sourcing funding for a more developed proposal.  IDS 
proposes to work with the Secretariat to identify resources and to scope the most effective 
design.  
 
Activities 
Proposed activities include, but are not limited to:  

 Reorganising our knowledge services on climate change adaptation (including the Linking 
Climate Adaptation (LCA) Network, parts of Eldis, id21, Siyanda and Livelihoods Connect) 
to better serve the needs and objectives identified by the NWP 

 Consulting with the NWP partners and LDC countries in the redesign of the LCA Network 
 Integrating a meeting of the IDS co-ordinated ‘Poverty and Adaptation Seminar Network’ 

(a Network of 7 leading UK universities and NGOs) with an appropriate NWP meeting, 
with the purpose of increasing access of LDCs to cutting edge research   

 Partnering the Secretariat in developing a proposal and designs for developing a NWP 
web-based interface.  

  
Expected Results and Indicators of Achievement 
Should the NWP interface be developed successfully, then we would expect that it would: 

 become the most visited website on climate change adaptation 
 attract visitors to the site from both developing and developed countries in equal numbers 
 be drawn from resources and expertise form a wide variety of stakeholder groups.  

 
Monitoring and evaluating the success of web-based knowledge services is one of IDS’ particular 
specialities.  
Indicators would include:  

 Users and usage 
 Website hits (number of times a specific page/report has been viewed, combined with 

data on how long each page has been viewed for and where users have come from).  
 Geographic and disciplinary background of users 
 Numbers of documents and resources flowing through the interface  
 Numbers of announcements and news items featured on the site 
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i IDS Climate Change and Disasters Group (www.ids.ac.uk/climatechange)  
New and innovative tools are needed to support the integration of adaptation into every stage of the 
development process, ensuring that the most vulnerable groups are central to the rapidly expanding climate 
change research and policy agenda. In particular, local level adaptation approaches must be linked to 
national and international policy. Equally, future international climate change regimes must be built on 
principles of equity, deliver dramatic carbon reductions, establish low carbon development pathways and 
provide funding mechanisms that reach the most vulnerable people.  
 
Our Approach:  
IDS Climate Change and Disasters Group is building global capacity to meet these challenges through 
pioneering research and innovative knowledge partnerships.  
• Expertise: We link development research and policy agendas to climate change 
• Impact: We effect real change through our research and the way it is communicated 
• Partnership: We work through our strong network of developing country partners   
  
Our Thematic Research Areas 
• International Climate Policy 
• Pro-poor Climate and Disaster Governance 
• Children in a Changing Climate 
• Organisational Response 
• Networks and Knowledge Services 
 
ii IDS’ information team, consisting of over 80 people, believes that decision-making is strengthened when it 
is underpinned by timely and relevant information that reflects a diversity of viewpoints. It contributes to this 
by acting as an intermediary between researchers, policymakers, and practitioners. It identifies and bridges 
knowledge gaps and uses innovative knowledge-sharing approaches to provide better access to the global 
pool of knowledge on development. And the team creates tools and resources to help development 
professionals be more effective in their work. 
 


