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NAPA – Best Practices

NAPAs are widely viewed as a success story
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NAPA – Best Practices

The NAPA approach allows for flexible choices by the countries in
how to design and implement it
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The preparation of NAPAs has provided a
valuable experience to the climate change
process. In many LDCs, this was the first
opportunity to undertake different climate
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projects with national development priorities.
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Engaging the stakeholders from the NAPA preparation stage in
implementation and other subsequent steps has many advantages
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Lessons Learned:
Given the limited funds in the LDCF, active
exploration of additional funding from other sources
contributes to full implementation of NAPAs.
In general, LDCs which have the lowest adaptive
capacity and weak institutional arrangements tend
to have limited success in accessing funds from the
LDCF.

NAPA – Best Practices
Envisioning the involvement of NAPA teams in the long term helps raise
awareness and ensures continuity of adaptation programmes and activities in
the country
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Regular interaction between the LEG and LDCs has been very useful for the
NAPA – Best Practices
countries
Best Practice:
The regular interaction between the LEG and Parties during side events and
through surveys, as well as with the GEF and its agencies, has created a
useful bridge between all stakeholders in the NAPA process, and has led to
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exchange experiences with other countries.

NAPA – Best Practices
Good relations with the GEF agency results in a smoother implementation of
NAPA projects
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In the long run, addressing problems as they arise is far easier than
cancelling a project and re-entering the GEF/LDCF pipeline with a new
submission and another agency.

Designing a thorough implementation strategy can improve the effectiveness
of NAPA implementation
NAPA – Best Practices

Best Practice:
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Best Practice:
The simplified project cycle for LDCF projects has made it easier for LDCs to
access funds under the GEF. In addition to that, funds were readily made
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