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Understanding people’s experiences   

“… For the last five years our crops have been infested 
with pests… things are not the same. Now rains come 
whenever… summers have become very hot, even 
aquifers dry up… previously we used to have sufficient 
water but now temperatures are very high… now it 
doesn’t get very cold and we don’t get enough snow, but 
it gets extremely hot, all because we destroyed our 
jungles.” 



Environment   Weather  

Water Electricity  Fuel   
Agricultural  

productivity   

Breaking the impacts of climate down  



Bangladesh: Adapting 18%  

Taking actions such as finding new 
water supplies and drawing up 

disaster plan 
  

Leaders in their community and 
working with others to pool 

resources  
 

Pool resources together  
 

Want more information, knowledge 
and skills to plan for future  Ranjib, Rajshahi 



Bangladesh: Struggling 30%  

Sultan, Barisal 

Feel they can work with  
their community to solve 

problems 
 

Willing to act but  not sure 
what actions to take  

 
Feel the government 

should support them more 

 
Lack resources and 
information to act 

 



Bangladesh: Surviving 9%  

Feeling the impacts in their 
everyday life: lack of water, health, 

jobs 
 

Do not think they should actions 
and don’t know how  

 
Feel isolated and do not to 

discuss their problems with their 
community  

 
Feel alone and helpless 

 

Mahmouda, Dhaka 



Amrai Pari – We can do it! 





Prioritizing audience needs across the region 

Segment 

SOUTH ASIA  SOUTH EAST ASIA  

Pakistan 
% 

India 
% 

Nepal 
% 

Bangladesh 
% 

Indonesia 
% 

Vietnam 
% 

China 
% 

Surviving 24 26 11 9 6 10 17 

Struggling 10 25 45 31 23 9 7 

Adapting 27 20 17 18 11 24 27 

Willing 13 18 13 27 32 24 10 

Unaffected 26 11 15 16 27 33 39 



Audience segments in Bangladesh  

Many existing knowledge gaps 



 

 

Interactive Session:  Using this approach to solve real life 

problems in communities   

 

 



 

 

Group Discussion – Sharing Knowledge 

 

 
Capacity 

building 

Engagement Collaboration on 

research/knowledge 

sharing 

Collaboration on 

implementation 

Solution for 

scenario 

Eg. build 

capacity of MET 

office 

Eg. community 

discussions 

eg. NGO’s 
implementing similar 

programmes 

eg. Work with 

technical experts 

What’s being 
done already? 

What more 

could be done? 



Africa:  Water shortages 

Project: A really effective project is working with communities to help them with water 

harvesting, making water safe to drink and dealing with the social issues connected with 

water shortages.    

Challenge:  It is a pilot project and there is not the resources to extend the services to 
other districts in the drought affected region.   

Task: Come up with ways to share the benefits of the project across the region in a cost 
effective way     



Africa: People are  feeling impacts from lack of rains, lack of water is badly affecting 
their lives 

 

 

 

 

 

When drought occurs, women 

and old people are affected 

more, because the heads of the 

household (men) do tend to 

move away and leave their 

fa ily e ers sufferi g.   

 

 

   

  

  

• Radio is used as a main source of information 

 

• Communities are visited by agricultural 

extension workers regularly  

 

• Churches are a place where people discuss these 

issues and try to solve things 

 

• Indigenous practices to deal with water 

shortages are being forgotten  

 

• Social issues include women having to farm 

land, lack of money as crops are failing and 

families not being able to send children to 

school.  



The drought affected region  

Allan, Adapting   

I have started to save 

rainwater and clean water 

using iodine but I want to 

learn more.  The maize that I 

am growing is still 

struggling, and I want to 

know how I can irrigate the 

land better.  

 

Henry,  Surviving 

Even finding enough water to 

drink is difficult. I need to go to 

the city to earn more money but I 

want to stay with my family.  I 

do ’t k o  hat I a  do.  I 
ha e ’t talked to a yo e a out 
this as I should be able to cope 

better.  

      

 

Irene, Struggling  

I have to go and fetch water 

and I have to stay the night in 

the neighbouring district. My 

husband gets suspicious as he 

thinks I am cheating him.  I 

would really like to find ways 

to source water nearer to 

home.    



The Community  

Allan, Adapting    

 

Henry,  Surviving    

 

 

Angela, Struggling  

Lacking relevant clear 
information 

Not feeling they have the 
resources to change 

Wanting to provide for her 
family  Needing to survive  

Feeling they can’t take 
action 

Lacking confidence to 
act 

Wanting to earn money 

Feeling they need more 

information 

Planning for the future 

Barriers Motivators 



 

 

Group Discussion 

Red Sticker = This is an important area for the NWP to focus on 

Yellow Sticker = There are opportunities for my organisation to collaborate more with 

other members of the NWP 

Green Sticker = I think this is already being done well 

Walk around and look at the grids created by other groups. 

Place the stickers provided on the grids, and write further 

feedback information about your organisation.  

Blue Sticker = I do not think this is a priority area for the NWP 



bbc.co.uk/climateasia 

Thank you 



South East Asia: People are  feeling impacts from increased temperatures, increased 
extreme weather and  failed crops on their livelihoods and health.  They are being 
forced to change their jobs.  

“o far the go er e t has 
been half-hearted in helping us 

deal with change.  There are 

only a few recommendations 

such as mixing crops and the 

patterns of planting.  The jobs 

are in the palm oil plantations 

ut  lo als are ’t getti g those 
jo s.  

In-depth interviews, civil society 

organisation (CSO expert)  

• % ha e o o fide e i  go er e t’s 
ability to act. 

 

• Community networks are strong.   

 

• Males aged over 40 and well educated are 

leaders in their community and most trusted 

 

• Media is not giving people information on 

these issues currently  

 

• 79% feel that traditional values are very 

important. 

 



South East Asia:  Wanting to migrate 

Project: A skills-building programme is about to be launched.  It will teach people to help 

them diversify their livelihoods without the need to migrate. 

Challenge: People do not want to stay, and are unaware of how other villages nearby 

have diversified their livelihoods. They are also not confident that they will be successful 

in using new skills to earn money.  

Task: Pick solutions which will help the programme engage more with the community 



The Community  

Ari, Adapting   

I have  adopted new farming 

practices which are working. I 

have made more money this 

year than last.  With friends I 

have dug a new well which has 

helped with irrigation. The 

weather is more unpredictable 

every year so I need to keep 

learning.  

Mina,  Struggling 

I am finding it difficult to look after 

my grandchildren while my son is 

away working. I am trying to make 

handicrafts to sell for extra money 

but I am losing money doing this. I 

have talked to my friends and I 

think there may be a way we can do 

something together.  

 

 

Agus, Surviving  

I am looking to leave the 

village but I am scared as I 

left s hool early a d do ’t 
think I have the skills to get a 

job other than farming.  I 

a ’t feed y ife a d you g 
family.  I am ashamed about 

the situatio  I a  i  a d a ’t 
discuss this with anyone.  



The Community  

Ari, Adapting    

 

Mina,  Struggling    
Agus, Struggling  

Lack of relevant clear 
information 

Lack of skills to realise 
ambition 

Wanting to provide for 
grandchildren Need to survive  

Feel they can’t take 
action 

Lack confidence to act 

Wanting to earn money 

Needing more skills 

Planning for the future 

Barriers Motivators 



There is a  0% difference [in 

fish stocks] because of rain – 

before it rained a lot and the fish 

catch was good. The shrimp 

catch was about 100–120kg and 

now it is only 30–35kg.  

• Cyclones have caused the soil to become 

salty and crops are failing 

• People have left farming for fishing but 

the stocks are low and they are having 

to fish further out to sea.  

• There is very little confidence in 

government to support people in their 

area  

• In the community people are fighting for 

resources    

• There is low trust in information being 

given: people have tried to adopt new 

farming practices without success 

 

 

South Asia: People are  feeling impacts from unpredictable seasons, infertile soil  due to 
pollution  and storms.  This is affecting their livelihoods.  



South Asia: Changes in the environment  

Project:  A programme has been working with 

the community to help them to grow crops in 

salty soil. 

 

Challenge: The project is meeting with 

resistance in one community because people 

have heard about  saline-proof crops but are 

concerned about the health risks. They do not 

trust the NGO because previous projects have 

failed and they are not convinced that the new 

seeds will work any better. 

 

Task: Pick solutions which will help the 

programme engage more with the community.  

 



The Community  

 Arif, Adapting 
In the future things will get worse and 

I need to make sure we all stay safe 

and to keep this quality of life for me 

and my community.  I have started to 

grow crops again,  learnt first aid, and 

bought insurance.  I  would like to do 

more and pool resources with others 

in the community but at the moment 

they are ot illi g to do this.   
 

 

Fatima,  Surviving  
I am running the household as my 

husband is away, I am not good at 

farming. I do not feel that it is my role 

to change thi gs.  I do ’t k o  hat 
to do or where to turn. I do ’t thi k 
my views count so there is no point 

speaking up.  

 

Raju, Struggling 

I used to e a fisher a  ut I spe t 
too long away from my family. 

 Now I am back earning some money 

selling fish and eggs.  I would like to 

grow crops but it has been a long time 

since I was a farmer. I need to see the 

benefits of growing these crops before 

I take the risk in growing them  

.   



The Community  

 Arif, Adapting 

 

Fatima,  Surviving  

 

Raju, Struggling 
.   

Lacking relevant clear 
information 

Lacking confidence to 
act 

Strong attachment to 
environment  

Needing to survive  

Feeling they can’t take 
action 

Not feeling part of the 
community 

Wanting to earn money 
as a community 

Wanting more 
information 

Planning for the future 

Barriers Motivators 



Africa:  Water shortages 

Project: A really effective project is working with communities to help them with water 

harvesting, making water safe to drink and dealing with the social issues connected with 

water shortages.    

Challenge:  It is a pilot project and there is not the resources to extend the services to 
other districts in the drought affected region.   

Task: Come up with ways to share the benefits of the project across the region in a cost 
effective way     



Africa: People are  feeling impacts from lack of rains, lack of water is badly affecting 
their lives 

 

 

 

 

 

When drought occurs, women 

and old people are affected 

more, because the heads of the 

household (men) do tend to 

move away and leave their 

fa ily e ers sufferi g.   

 

 

   

  

  

• Radio is used as a main source of information 

 

• Communities are visited by agricultural 

extension workers regularly  

 

• Churches are a place where people discuss these 

issues and try to solve things 

 

• Indigenous practices to deal with water 

shortages are being forgotten  

 

• Social issues include women having to farm 

land, lack of money as crops are failing and 

families not being able to send children to 

school.  



The drought affected region  

Allan, Adapting   

I have started to save 

rainwater and clean water 

using iodine but I want to 

learn more.  The maize that I 

am growing is still 

struggling, and I want to 

know how I can irrigate the 

land better.  

 

Henry,  Surviving 

Even finding enough water to 

drink is difficult. I need to go to 

the city to earn more money but I 

want to stay with my family.  I 

do ’t k o  hat I a  do.  I 
ha e ’t talked to a yo e a out 
this as I should be able to cope 

better.  

      

 

Irene, Struggling  

I have to go and fetch water 

and I have to stay the night in 

the neighbouring district. My 

husband gets suspicious as he 

thinks I am cheating him.  I 

would really like to find ways 

to source water nearer to 

home.    



The Community  

Allan, Adapting    

 

Henry,  Surviving    

 

 

Angela, Struggling  

Lacking relevant clear 
information 

Not feeling they have the 
resources to change 

Wanting to provide for her 
family  Needing to survive  

Feeling they can’t take 
action 

Lacking confidence to 
act 

Wanting to earn money 

Feeling they need more 

information 

Planning for the future 

Barriers Motivators 



South America: Increases in temperatures  and pests have led to sickness due to 
contaminated water and increases in dengue fever.     

• Increases in droughts and extreme weather have 

been affecting the region 

 

• The most vulnerable are the indigenous 

communities that live in isolated areas  

 

• Traditional methods to cure sickness are being 

used but they are not effective    

 

• There is little trust in the health workers that visit 

the area 

 

• People watch the TV and listen to the radio as a 

source of entertainment 

 

• They have little trust in the government  

My so  is getti g si k ut I 
do ’t k o  hat to do.  I ha e 
used traditional medicine but it 

is not working.  People in the 

community do not want me to 

go and seek help but I need to 

help hi .   



South America:  Health impacts  

Project: An outreach programme is training health workers in giving basic 
information to communities to help prevent the onset of dengue fever.       

Challenge: Indigenous people living in remote areas are particularly vulnerable 
to disease and are not taking up the services as they don’t understand the risks 
and are skeptical of help from others. 
Task: Work out ways to engage the indigenous communities in these issues  



The Community  

Isobel, Adapting   

I at h the tele isio  a d I 
have watched adverts 

showing how to clean water 

and use repellents.  I have 

started to do this and show 

others in the community 

ho  to do these thi gs.  

Paco,  Surviving 

We ha e al ays ee  a le to 
survive in this village.  If people 

have got sick we have used 

traditional methods and things 

have been OK.  Now though more 

people are getti g si k a d I do ’t 
know what to do or why it is 

happening.  It must be God 

pu ishi g us.    
 

Pedro, Struggling  

My ife got si k a d I did ’t 
know what to do, in the end I 

took her to the nearest 

doctor.  He told me that it 

could have been prevented.  I 

need more information so I 

a  ope if it happe s agai .     



The Community  

Not trusting information  

Strong traditional values 

Needing to survive Wanting to care for 

family 

Feeling they can’t take 
action 

Lacking confidence to act 

Wanting  community to be 
healthy 

Feeling they need more 
information 

Planning for the future 

Barriers Motivators 

Isobel, Adapting   Paco, Surviving 

 

 

Pedro, Struggling  



 

 

Possible solutions 

Individual 

 

Identify individual actions that could be taken: Identify which actions 
individuals and communities can take which do not need to be initiated at a 

government organisational level.  

 

How do you know which actions are most appropriate? 

How can you communicate these actions in a way that people understand? 

Which other people/organisations could help?   

  

  



 

 

Possible solutions 

Individual 

 

Address existing misconceptions: Identify the reasons for people not 
taking action.  Doing this will ensure that your project is more successful. 

One way of doing this is drawing on other communities in the area that are 
taking action.   

 

What are the misconceptions that you need to address? 

What more do you need to know?   

How can you help to reduce these? 

Which other people/organisations could help?   

 



 

 

Possible solutions 

Individual 

 

Making the project more sustainable: Encourage people to be leaders 
and take ownership. Identify ways of training people in the community who 

will encourage others to take action.   

 

Who are the best people to train? 

How can you ensure the training is sustainable?  

Which other people/organisations could help?   

 



 

 

Possible solutions 

Community 

 

Increase community discussion : Engaging people and communities in 
these issues by facilitating discussion is crucial to enabling response. 
Understand community dynamics to ensure that people discuss and solve 
the problems together.   

 

Who are the best people to facilitate discussions in the community? 

How can you ensure this is sustainable?  

Which other people/organisations could help?   

 



 

 

Possible solutions 

Community 

 

Develop role models in the community: Respect and social position are 
highly regarded. Opening a dialogue with this group might increase 

information flow and acceptance 

 

Who are the best people to be role models? 

How can you ensure that they are engaged in your programme?  

How can you ensure that they continue to give the right information?   

 



 

 

Possible solutions 

Community 

 

Identify actions that communities can take together: People do not 
have the resources to act alone. Showing how communities can use local 
resources to take actions can be effective.    

 

How do you identify which actions will benefit the community most?   

How can you ensure that the whole community is engaged in your 
programme?  

Which other people/organisations could help?   



 

 

Possible solutions 

Institutions 

 

Identify how projects can build on existing government initiatives: 
Strengthen the capacity of the government to offer services that will help 
to support the project .    

 

How can you build the capacity of the government to improve services?   

Who else is working with the government? 

How can you collaborate with them? 

 



 

 

Possible solutions 

Institutions 

 

Identify ways to expand the reach of successful local interventions:  
This can help the project reach other communities with similar needs.    

 

How can governments be better integrated with the projects? 

What tools can you use to amplify the project? 

Which other organisations can you work with? 



 

 

Possible solutions 

Institutions 

 

Identify lessons learned from similar projects: Many other projects 
have already addressed similar issues. By building on local, national, and 
global institutional lessons learned your project stands a better chance of 

success.    

 

What kinds of institutions/hubs could help you find existing knowledge?   

How can you ensure lessons learned from your project are used by 
others? 

 


