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Nairobi Work Programme (NWP) Action Pledge  
 
This Action Pledge outlines the activities Wildlife Works is undertaking and will undertake to contribute to 
adaptation and address the needs and gaps identified under NWP. 
 
Part One: Action Pledge  
 

Background 
Title of Action Pledge: Pioneering Community and Wildlife Adaptation 

through Forest Protection  
Overall Objective: To which aspect of the objective 
of the NWP does the pledged action respond? 

 
Wildlife Works engages vulnerable communities in 
the protection of threatened forest ecosystems, 
improving their understanding of climate change 
impacts and supporting the development of local 
adaptation actions that account for current and 
future climate change variability.  

 
Activities to be undertaken and key outputs 

Action Pledge Purpose: What are the specific 
objectives that the Action Pledge will achieve?  

Wildlife Works will engage vulnerable communities 
in the protection of at least 5 million ha of 
threatened forest ecosystem.  

Actions: What are the key actions to be carried 
out? Which organizations, communities and/or 
experts will be engaged in the actions?  

 
Activities will vary in each project location but will 
likely always include education and training, human 
health improvements, agricultural intensification, 
fuelwood substitution, reforestation, protein 
alternatives to bushmeat, forest and biodiversity 
protection, improvements to transport, 
infrastructure, and settlements, sustainable 
business development, and forest and biodiversity 
protection. 
 
Communities representing approximately 150,000 
people, the Government of Kenya, the Kenyan 
Agricultural Research Institute, and a number of 
academics, development practitioners, local 
community-based organizations (CBOs) and non-
governmental organizations (NGOs) are already 
engaged in Wildlife Works first action program in 
the Taveta District of Kenya, known as the Kasigau 
Corridor REDD Project. Future actions will include 
similar multi-sector collaborations between 
communities, government, academic, development 
practitioners, and CBOs/NGOs.  

Expected Results: What are the concrete outputs 
envisaged to achieve the specific objectives?  

 
Wildlife Works objective is to produce directly 
measurable increases in community employment, 
community income levels, primary, secondary, and 



 

USA Headquarters: 242 Redwood Highway, Mill Valley, CA 94941 

Tel: 415‐332‐8081 | Fax: 415‐332‐8057 | Web: http://www.wildlifeworkscarbon.com 
2 

 

tertiary school attendance, forest cover, 
biodiversity, and species populations.  In addition 
through collaboration with Wildlife Works, the 
community, government, academic, development 
practitioners, and CBOs/NGOs will build capacity, 
informed adaptation planning and practices, 
increase awareness and communication, and be 
able to pilot adaptation programmes and projects 
that more effectively address vulnerabilities and 
risks from climate change. 

Indicators of Achievement: Are there any 
quantitative or qualitative indicators to show the 
extent to which the action pledge’s specific 
objectives have been achieved?  

 
Wildlife Works will evaluate progress towards 
achieving the Action Pledge’s objective on a 
regular basis through qualitative and quantitative 
assessment reports. Additionally Wildlife Works 
monitors and evaluates daily improvements in the 
community, forest, and wildlife.  Quantitative 
evaluations will be made regularly on forest 
inventory, average household income, employment 
levels, and high conservation value species 
populations.  

 
 


