
Adaptation Partnership Nairobi Work Programme Action Pledges 
Part One: Action Pledge Guide 

 
Name of the organization: Adaptation Partnership 
Date of submission of Action Pledge: 
Overall objective: The Adaptation Partnership action pledges respond to the following NWP 
objective: To make informed decisions on practical adaptation actions and measures to respond 
to climate change on a sound scientific, technical and socio-economic basis, taking into account 
current and future climate change and variability.  

1) Title of Action Pledge: Supporting Adaptation Communities of Practice 
 

Action Pledge purpose: The Adaptation Partnership connects practitioners and planners 
undertaking similar types of adaptation activities within particular sectors and/or regions to share 
lessons learned and adaptation knowledge.  
Actions: First, the Adaptation Partnership will commission and publish a paper on how to build 
and nurture communities of practice (CoPs).  This paper will serve as a backgrounder for 
adaptation practitioners interested in gaining a better understanding of how a CoP might support 
their work. It outlines the basic concepts, functionalities and characteristics of CoPs; discusses 
challenges and lessons learned related to the establishment of successful CoPs; provides 
examples of CoPs focused on climate change adaptation; and illustrates best practice for the 
establishment and management of CoPs. Second, the Adaptation Partnership will use the 
regional workshops as a platform to engage in building and enhancing communities of practice. 
For example, the Partnership is exploring ways to replicate good practices from Mali on 
providing actionable climate information to farmers in other countries and sectors in West 
Africa. It is also supporting a Glacier Lake Partnership, which emerged from the 2011 
Himalayan workshop, to develop a handbook on glacial lake management based on Peruvian 
experience and to pilot the implementation of the handbook in the Hindu Kush- Himalayas and 
Central Asia. 
Expected results: Concrete outcomes include the publication of a technical paper on 
communities of practice and the identification or strengthening of communities of practice at 
regional workshops and following those workshops. 
Indicators of achievement: The publication and dissemination of the technical paper on 
communities of practice. Strengthened collaboration among practitioners and planners 
undertaking similar types of adaptation activities within and across regions. 
 


