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Overall objective:  

The objective of this proposed Programme is to reduce rural poverty and increase the 
resilience of the rural poor to the changing environmental and socioeconomic situations in 
the mountain areas of the HKH region while contributing to Nairobi Work Programme (NWP) 
working area on research, adaptation planning and practices. 

The specific objectives of the programme are (a) to assess the impacts of climate change 
and socioeconomic changes on the poor in mountain areas of HKH region and to identify 
adaptation/coping mechanisms; (b) to validate and pilot test innovative livelihood options for 
the mountain poor to cope with climate change and socioeconomic challenges; and (c) to 
build capacity of mountain communities and partner institutions for adaptation to climate and 
socioeconomic changes and to promote the formulation/refinement of pro-poor policies 
through analytical work and knowledge sharing.  

Project purpose: 

Mountains are a repository of biodiversity, water, natural beauty, and other ecosystem 
services, as well as complement lowland production systems; yet many people living in the 
mountains are poor, the majority belonging to a diversity of ethnic groups. In common with 
other mountainous areas, the Himalayas form a pocket of poverty where people are still 
subsisting on farming systems that have neither benefited from the ‘Green Revolution’ 
technologies nor the fruits of Asia’s recent market-oriented economic growth. Mountains 
continue to remain as less favoured areas and consequently mountain inhabitants, often 
indigenous people, are at the fringes of society – geographically, politically and 
economically.  

Mountain people are increasingly exposed to growing physical, social, and economic risks 
and vulnerabilities. The three main interrelated drivers of change are: (a) environmental 
change induced by climate change that lead to extreme and unpredictable conditions 
affecting the crucial natural resources and ecosystem services1 (b) economic and social 
globalisation with its increased societal and cultural interdependencies that impact on 
livelihood options (e.g. food security) of mountain people; and (c) population dynamics with 
reduced population growth rates in the mountains and strong rural-urban migration.  

Consequences arising from the above mentioned changes influence mountain livelihoods, 
particularly of the poor. Increased urbanization and male migration leads to feminization of 
the mountain rural areas, increases women’s drudgery and changes the social fabric. 
Changes in lowland food production and consumption patterns in combination with 
international market dynamics have severe effects on mountain food security. In 
combination, climate changes like unpredictable and extreme weather conditions affect both 
the availability and quality of natural resources for local population and thereby, their 
livelihood support systems as well as the ecosystem services for downstream beneficiaries.  

Even if the Millennium Development Goal (MDG) of halving poverty by 2015 is largely 
achieved by countries of the region, poverty pockets will remain. They will generally be in the 
                                                            
1 Ecosystem Services based on Millennium Ecosystem Assessment include: (1) Supporting services like primary production, 
nutrient cycling, soil formation and others; (2) Provisioning services like food, wood, fibre, fuel, freshwater etc; (3) 
Regulating services such as climate, flood, disease and water purification; and (4) Cultural services like aesthetic, spiritual, 
educational and recreational.  



mountains and other less-favoured areas and poverty will be concentrated among the most 
vulnerable people like women, and indigenous people.  

In the coming decades, benefits of even the most stringent mitigation efforts will be slow to 
manifest and may not be able to avoid further adverse impacts of climate change on the 
environment leading to alteration of ecosystem services. Therefore, the need for adaptation 
to emerging consequences of climate change is becoming increasingly urgent. Actions are 
needed to reduce vulnerability of the mountain societies to climate change by enhancing 
their adaptive capacity and resilience.  

Key Programme Activities 

The key activities under the three components proposed are outlined below. These activities 
deal with a comprehensive assessment and documentation of diverse contexts, vulnerability 
situations and different coping mechanisms attempted in the HKH countries. Participatory 
field assessments of innovative knowledge generated and being practiced by communities 
and its impact on reducing poverty and vulnerability will be carried out. Pilot tests and 
demonstrations at multiple locations will be conducted in collaboration with the IFAD-
supported investment projects in selected countries of the region. The documented good 
practices and successful pilots will be packaged and utilized for observation, learning, 
training and capacity building of project managers, decision and policy makers. It is planned 
that policy dialogue will be done through multiple strategies including advocacy, evidences 
and peer learning among the stakeholders across the region. While assessments on impacts 
of change, coping mechanisms, vulnerability and persistent poverty will be drawn upon from 
ongoing (and in some cases, completed) IFAD-supported project locations, additional pilot 
tests and demonstrations will be conducted in ongoing and new IFAD-supported project 
areas. Experience and lessons, particularly in regard to documentation of climate-induced 
change and the responses thereof will also be drawn from selected locations where relevant 
project activities being conducted by ICIMOD (e.g. value chain development, sustainable 
use of Non-Timber Forest Products (NTFP), holistic management of watersheds, and 
participatory biodiversity conservation) are being implemented or have been completed.  

The three main components with their key activities will be the following: 

Component 1: Assessment of the impacts of climate and socioeconomic changes and 
identification of adaptation/coping mechanisms of the mountain poor 

a) Assessment of the impact of climate and socioeconomic changes on food and 
income security and documentation and mapping of emerging risks and 
vulnerability of livelihoods  

b) Identification of the most vulnerable communities and development of systems to 
delineate pockets of persistent poverty 

c) Participatory identification and selection of innovative coping mechanisms  

d) Analyse existing and innovative practices and institutional mechanisms that link 
global to local ecosystem services to improve livelihoods and enhance adaptation to 
climate change 

Component 2: Validation and pilot testing of innovative adaptation and coping mechanisms 
for mountain poor 

a) Conduct participatory action research to validate, pilot test and strengthen innovative 
coping mechanisms of the poor 

b) Undertake pilot demonstration of promising livelihood options that increase the 
resilience of poor and disadvantaged to climate and socioeconomic changes 

c) Dissemination of improved understanding and practices of innovative and adaptive 
livelihoods options  



Component 3: Institutional strengthening to facilitate adaptation to climate change and to 
improve livelihoods of the mountain poor 

a. Capacity building of partner institutions to undertake analytical work and action 
research on adaptation to climate change and livelihoods improvement 

b. Capacity building of mountain communities for adaptation to climate change and 
livelihoods improvement through experience sharing and cross learning among 
mountain communities  

c. Supporting governments and other national institutions through analytical 
work/studies for the formulation/refinement of pro-poor policies to facilitate adaptation 
to climate change and to improve livelihoods  

d. Initiation of a multi-stakeholder mountain poverty consortium to promote sharing of 
experiences and best practices in addressing the challenges of persistent poverty in 
the mountains 

Expected Outputs  

The Programme aims at the following main outcomes that are closely linked to the 
programme objectives and components:  

1.1 Innovative mechanisms of the poor to cope with climate change and socioeconomic 
changes identified and analysed 

1.2 Pockets of persistent poverty and vulnerable communities residing in the Himalayas 
identified 

2.1 Innovations to cope with climate change and socioeconomic changes validated and 
pilot tested using participatory methods 

2.2 Improved and innovative practices and adaptive livelihoods options pilot tested and 
validated  

3.1 Capacity of partner institutions strengthened to undertake analytical work and action 
research on adaptation to climate change and livelihoods improvements  

3.2 Capacity of mountain communities strengthened for adaptation to climate change 
and livelihoods improvement through experience sharing and cross learning 

3.3 Governments and other national institutions supported through studies for the 
formulation/refinement of pro-poor policies to facilitate adaptation to climate change 
and improved livelihoods  

3.4 A multi-stakeholder mountain poverty consortium initiated to promote sharing of 
experiences and best practices in addressing the challenges of persistent pockets of 
poverty in the mountains 

The concrete products supporting the above mentioned outcomes will include vulnerability 
analysis, livelihood and poverty surveys, case study results, sharing and learning 
workshops, training programmes, exposure visits, and policy and technology briefs. These 
will be utilized to support the generation of strategic and learning documents like the 
Technical Advisory Notes (TANs) or Country Strategic Opportunities Programmes 
(COSOPs) for participating countries. The knowledge and information is expected to feed 
into project formulation and planning documents reflecting an improved strategy addressing 
the needs of the marginalised and poor mountain populations.  

Indicator of Achievements 

Poverty and vulnerability assessments have resulted in identification of attributes of 
mountain poverty and the drivers of poverty. These assessments have also helped in 
identifying indices of vulnerability. Community based assessments on climate change 
perceptions, impacts and responses have helped to identify key intervention areas. 
Participatory action research on stress tolerant crops, pilots in improving delivery 
mechanisms for support services and knowledge management, both at vertical and 



horizontal planes for strengthening local governance addressing community adaptation 
needs have been the highlights of achievements. 
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