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 Please use this template for providing inputs related with one example. If you have more than one example, please 

provide them in separate files using this template.  

Example of best practices and available tools 
for the use of indigenous and traditional knowledge and practices for adaptation1 

 

 Inputs provided by:

CARE International  

 

Title of practice/tool  

Participatory Scenario Planning (PSP) 

Description of  practice/tool 

Participatory Scenario Planning (PSP) is a method used by CARE International under its Adaptation 
Learning Programme (ALP), implemented in Africa, for the collective sharing and interpretation of climate 
forecasts. ALP supports communities and local governments to use seasonal climate forecasts and 
information on climatic uncertainty for decision-making, as part of the community-based adaptation (CBA) 
approach. 

 

The PSP method creates space for meteorologists, community members, local government departments 
and NGOs to share scientific and traditional local knowledge. It allows these stakeholders to find ways to 
combine and interpret these two sources of information into locally relevant and useful forms. 
Participants of the PSP method consider the probabilities of changes in the climate, assess their likely 
hazards, risks, opportunities and impacts, and develop scenarios based on such an assessment. They 
discuss the potential implications of these scenarios on livelihoods, which lead to agreement on plans that 
respond adequately to the identified levels of risk and uncertainty.  

 

For example, in Kenya, the PSP method helped local communities make local agricultural decisions by 
prompting consideration of the different types and varieties of crops that would respond to the different 
levels of risk. Decisions were made about what crops to plant in the coming season, and crucially, how 
much of each crop type and variety to plant so as to spread the risk of total crop loss due to whatever 
climate that actually occurred. Plans were also made about risk reduction strategies that needed to be put 
in place by communities, and how local government and NGOs could support these strategies through 
their ongoing and planned activities. 

 

Region 

PSP has been applied in the following regions: 



 

 Africa and the Arab States 

Country 

PSP has been applied in Kenya and Ghana.  

Sector 

PSPs are used at the community level and are not sector specific.  

Name of implementing institution/s 

CARE International, Kenya Meteorological Department (KMD), Garissa County Climate Change 
Taskforce, the government ministries and communities in Garissa County and the ALP Kenya team, 
ALP Ghana team and the participants at the first PSP in Bolgatanga, Ghana. 

Further information 

Decision-making for climate resilient livelihoods and risk reduction: A Participatory Scenario Planning 
approach  http://www.careclimatechange.org/files/adaptation/ALP_PSP_Brief.pdf 

Culturally sensitive scenario planning for climate resilience. Joto Afrika. Issue 11. Page 3. 
http://www.careclimatechange.org/files/adaptation/JotoAfrika_SpecialIssue201212_03.pdf 

Contact details 

 Kit Vaughan 
  Director, Poverty, Environment and Climate Change Network 
  kvaughan@careclimatechange.org 

 

Agnes Otzelberger   
Adaptation Advisor, Southern and West Africa / Global Gender Advisor 
aotzelberger@careclimatechange.org  
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