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A Summary Note 

1. Introduction  
 

The eighth NWP Focal Point Forum was held in Lima, Peru, during the forty-first session of the 

Subsidiary Body for Scientific and Technological Advice (SBSTA 41). Focal point forums have, 

in the past, focused on taking stock of relevant activities being undertaken by NWP partner 

organizations, and identifying opportunities for mutual learning and collaboration. The forums 

have also helped to support outreach, and foster dialogue and the exchange of information 

relevant to the NWP among stakeholders involved in adaptation.
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2. Mandate 
 

The SBSTA, at its twenty-eighth session, requested the secretariat to regularly organize Focal 

Point Forums, with the participation of focal points from NWP partner organizations and 

representatives from interested Parties, with a view to taking stock of activities undertaken by 

organizations and institutions in support of the objective of the NWP and to promoting a 

periodic dialogue between Parties and engaged organizations and institutions.
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3. Background 
 

In accordance with decision 17/CP.19, SBSTA 40 agreed on a set of activities to be undertaken 

under the NWP, by SBSTA 45, in order to collect, analyse and disseminate information and 

knowledge to inform adaptation planning and actions at the regional, national and subnational 

levels, addressing ecosystems, human settlements, water resources and health.
3
 These activities 

are to be undertaken under the guidance of the Chair of the SBSTA, in collaboration with the 

Adaptation Committee (AC), the Least Developed Countries Expert Group (LEG), and with 

contribution from relevant NWP partner organizations and regional centres and networks.4  

 

From this set of activities, the first output is the synthesis of information submitted by Parties and 

NWP partner organizations on adaptation planning and practices.
5
 The SBSTA requested the 

secretariat, under the guidance of the Chair of the SBSTA and in collaboration with Parties and 

relevant NWP partner organizations, to present the findings from the submissions at the eighth 

                                                 
1 Summaries of discussions from previous Forums are available at <http://unfccc.int/4300>.  
2 FCCC/SBSTA/2008/6, paragraph 29. 
3 FCCC/SBSTA/2014/2, paragraph 19. 
4 FCCC/SBSTA/2014/2, paragraph 24. 
5 Synthesis report on the submissions (FCCC/SBSTA/2014/4) is available at 

<http://unfccc.int/resource/docs/2014/sbsta/eng/04.pdf>, and the miscellaneous document 

<FCCC/SBSTA/2014(FCCC/SBSTA/2014/MISC.8) containing the submissions is available at 

<http://unfccc.int/resource/docs/2014/sbsta/eng/misc08.pdf>. 

http://unfccc.int/resource/docs/2014/sbsta/eng/misc08.pdf


NWP Focal Point Forum to be held in conjunction with SBSTA 41. The SBSTA 40 also 

considered ways to enhance the effectiveness of the modalities of the NWP, and concluded the 

following actions to be carried out under the guidance of the Chair of the SBSTA and with the 

support of the secretariat: 

 

 Enhancing collaboration with global and regional knowledge networks and NWP partner 

organizations in order to strengthen the production and dissemination of knowledge on 

adaptation;  

 Inviting regional centres and networks to serve as regional knowledge platforms for the 

implementation of the activities under the NWP;  

 Considering web-based activities that would engage a broader range of stakeholders, and 

electronic means of dissemination of knowledge products of the NWP, as appropriate. 

4. Focus of discussions 
 

Within the context of the relevant COP decisions and SBSTA conclusions on the NWP outlined 

above, the eighth Focal Point Form focused on:  

 Sharing good practices, lessons learned and key challenges on adaptation planning and 

actions, as presented in the submissions from Parties and NWP partner organizations, in 

four areas: ecosystems, human settlements, water resources and health, and in linking 

national and local adaptation planning; 

 Exploring opportunities for implementing mandated activities under the NWP through 

collaborative actions of partner organizations;  

 Discussing modalities to improve the production and dissemination of adaptation 

knowledge, including through innovative communication tools and collaborative actions. 

5. Proceedings 
 

The Forum was chaired by the Vice-Chair of the SBSTA, Mr. Narcis Paulin Jeler (Romania) on 

behalf of the Chair of the SBSTA and co-facilitated by Mr. Juan Hoffmaister (Bolivia) and Ms. 

Beth Lavender (Canada). The Forum was attended by over 70 representatives from Parties and 

NWP partner organizations. The annex to this summary note contains the agenda for the Forum.  

 

The Vice-Chair of the SBSTA, in his opening remarks, highlighted the evolving role of the NWP 

as a global adaptation knowledge hub in the new climate regime for removing knowledge barriers 

and meeting information and knowledge needs for scaling up adaptation action. Ms. Lavender 

introduced the format and the objectives for the Forum.  

 

The Forum was divided into two segments. The first segment included a set of short interventions 

focusing on: a) status of the implementation of the work under the NWP; b) key findings from 

submissions of information on good practices and lessons learned on adaptation planning 

addressing the issues of ecosystems, human settlements, water resources and health, and for 

linking national and local adaptation planning; and c) a collaborative action pledge made under 

the NWP.  

 

During the first segment, the secretariat provided an update on the implementation status of the 

NWP, and a summary of lessons learned and key challenges on adaptation planning and actions,6 

as presented in the submissions from Parties and NWP partner organizations, relating to 

                                                 
6 The presentation is available at 

<http://unfccc.int/files/adaptation/nairobi_workprogramme/workshops_and_meetings/application/pdf/unfccc_8fpf.pdf>. 



ecosystems, human settlements, water resources and health, and linking national and local 

adaptation planning.7 

 

A delegate from the USA made an intervention on key lessons learned related to processes and 

structures for linking national and local adaptation planning. She highlighted three messages 

through her intervention: it is important to engage federal state, local and tribal leaders in national 

adaptation planning; subnational governments play an important role in adaptation and in 

enhancing resilience to climate change at all levels; and federal government could play an 

important role in providing support for adaptation at subregional and local levels.  

 

This was followed by an intervention from a representative of BirdLife International who shared 

examples of good practices and lessons learned on adaptation planning and actions related to 

ecosystems. Key messages in his intervention included: resilience of ecosystems and communities 

requires full and effective participation of communities throughout the adaptation processes; 

landscape approach is important in managing ecosystems in an integrated holistic manner with a 

view to maintaining fundamental ecological processes and bringing together all land users; 

addressing the needs of ecosystems and preserving ecosystem services for communities requires 

an integrated and cross-sectoral approach.  

 

In addition to these interventions, a delegate from Yukon Government, Canada, shared an 

example of a national initiative that has brought together key stakeholders to collaborate on 

climate change adaptation projects. A delegate from Austria shared lessons learned within the 

European Union on adaptation planning addressing human settlements and health. A delegate 

from Mexico shared the ongoing work within the country on adaptation planning addressing 

water resources, including a collaborative initiative with UNESCO. 

 

The final part of the first segment of the Forum focused on an update on the Adaptation 

Knowledge Initiative, a far-reaching action pledge made by UNEP under the NWP,8 including the 

initial results of the pilot in the Andean subregion.9 A representative from UNEP introduced the 

initiative and elaborated on its conceptual design and implementation framework. A pilot of this 

initiative for the Andean subregion was coordinated by the International Center for Tropical 

Agriculture (CIAT). A representative from CIAT presented the outcomes of the pilot activities for 

the Andean subregion.10 A delegate from Peru, the COP 20 Presidency, welcomed the initiative, 

highlighted its uniqueness and significance in addressing critical knowledge gaps, and 

emphasized the need to replicate the initiative in other subregions, different sectors and areas of 

vulnerabilities. 

 

Ms. Lavender invited the participants to collaborate and take action to address the prioritised 

knowledge gaps for the Andean subregion, and encouraged NWP partner organizations to make 

associated action pledges under the NWP to replicate the initiative in other subregions. 

 

The second segment of the Forum was interactive and conducted by Ms. Sonia Whitehead and 

Mr. Steve Lipscombe from BBC Media Action, a partner organization of the NWP. The segment 

focused on how adaptation knowledge gaps can be prioritized and responded to, through effective 

                                                 
7 The submissions from Parties are available at <http://www4.unfccc.int/submissions/SitePages/sessions.aspx>. The 

submissions from the NWP partner organizations are available at <http://unfccc.int/7482>. 
8 Details of the action pledge are available at  

<https://www3.unfccc.int/pls/apex/f?p=333:31:4135022149977312::::P31_ID:521>. 
9 The presentation is available at  

<http://unfccc.int/files/adaptation/nairobi_workprogramme/workshops_and_meetings/application/pdf/nwp_8

fpf_unep_aki_pledge.pdf>. 
10 The presentation is available at < 

http://unfccc.int/files/adaptation/nairobi_workprogramme/workshops_and_meetings/application/pdf/nwp_

8fpf_ccafs_pledge.pdf >. 



communication.11 A summary of discussions from the interactive segment can be found in section 

6 below. 

 

Following the conclusion of the segment, Mr. Hoffmaister provided concluding remarks and 

closed the Forum. 

6. Summary of the interactive segment 
 

Participants were divided into four groups. Each group used different scenarios reflecting a range 

of regional contexts to understand how communication can be used to support adaptation in a 

community where people have different needs. During the group exercise, the participants 

discussed the following: 

 Which solutions could be relevant? What could be the possible modalities for 

implementing these solutions?  

 Which stakeholders would be relevant/ important in implementing these solutions? 

 What are the opportunities for collaboration among various stakeholders to enhance the 

production and dissemination of information and knowledge on adaptation?  

A summary of discussions from the interactive segment, including examples of various modalities 

for improving the production and dissemination of information and knowledge is contained in the 

tables below. Some of the key messages from the group discussions across different regional 

contexts are as follows: 

 It is important to consider gender-sensitive approaches and tools for planning and 

implementing adaptation solutions; 

 Learning from the existing local institutions and/or local communities should be an 

integral part of designing the solutions; 

 The solutions should also involve expansion and utilisation of existing programmes and 

services; 

 There is a need for innovative approaches to foster private sector partnership in 

implementing these solutions; 

 Media can play an important role in improving access to and quality of information to 

communities and other relevant stakeholders; 

 Education needs to be one of the key components of the solutions and would require 

collaboration with local schools and universities; 

 Utilisation, engagement and promotion of existing ‘adapters’ as local champions could 

offer an effective modality as a part of community-based adaptation solutions; 

 Building skills through relevant training, including diversification of training 

opportunities is important for local institutions and local communities. 

                                                 
11 The presentation is available at < 

http://unfccc.int/files/adaptation/nairobi_workprogramme/workshops_and_meetings/application/pdf/nwp_8f

pf_bbc_ma.pdf >. 



Table: Summary of discussions  

1. Interactive group discussion on Africa’s water shortages 
Project: A really effective project has been implemented to help the local community harvest water, helping to make water safe to drink and dealing with the social issues connected to water 

shortages. 

Challenge:  This is a pilot project, and there are no resources to extend the services to other districts in the drought affected region. 

Task: Come up with ways to share the benefits of the project across the region in a cost effective way. 

Group facilitator: Shyla Raghav, Conservation International. 

 

 

Proposed, existing & 

additional solutions 
Capacity building Engagement 

Collaboration on 

research/knowledge sharing 

Collaboration on 

implementation 

Solutions for scenario • Training groups across 

communities 

• Encourage community 

members to find solutions 

• Targeted knowledge material 

• Schools 

• Women 

• Youth 

• People who are already 

“adapting” 

• Heads of households 

• Community leaders 

• Women’s groups 

• Community based 

organizations 

• Local development 

organizations 

 

• Neighbouring villages 

• Training of trainers – peer to 

peer 

• Gender-based lens for 

sustainability 

• Integrating with other activities 

• Inter community sharing of best 

practices/success stories 

• Universities 

• Local schools 

• Organizations already working 

in the area 

• Community based organizations 

• Local government                      

• Technical experts 

What has been done already? • Trainings – high level 

• Information campaign 

• Documentation 

• Identify best practices 

• General engagement 

• Participatory approaches & 

tools 

• Value chain 

• Public consultation 

• Workshops 

• Sectoral engagement 

• Isolated knowledge generation 

• Linking technical institutes 

with local farmers/communities 

 

• Media outlets 

• Knowledge sharing 

What more could be done? • Small, targeted group 

discussions 

• Participatory activities 

• Find income generated 

linkages 

• Work related to the 

consideration of gender in 

adaptation 

• Need to use those currently 

“adapting” more 

• Participatory activities 

• Improve media awareness 

(such as the BBC) 

• New market approach with 

private sector & local 

government 

• More peer-to-peer activities 

• Integration with other 

activities: a cross-sectoral 

approach 

• Sub-national coordination & 

knowledge sharing 

• Upscale 

• Outscale 

• Inter & intra country 

approaches 

• New market approach 

• Private sector engagement 



 

2. Interactive group discussion on the impacts on health in South America 
Project: An outreach programme is training health workers in how to effectively provide basic information to community groups to help prevent the onset of dengue fever  

Challenge: Indigenous people living in remote areas are particularly vulnerable to disease and are not taking up the services as they do not understand the risks and are 

sceptical of help from others. 

Task: Work out ways to engage the indigenous communities in these issues. 
Group facilitator: Andy Jarvis, International Centre for Tropical Agriculture 

 

Proposed, existing & 

additional solutions 
Capacity building Engagement 

Collaboration on 

research/knowledge sharing 

Collaboration on 

implementation 

Solutions for scenario • Extension of existing 

programme content 

• Extend programme to include 

managers 

• Community Organizations 

• Improve organizational 

capacity 

• Train adapters to be local 

champions 

• Train community leaders 

• Identify potential role models 

• Students 

• Medical professionals & 

doctors 

• Building ownership of 

government 

• Nearby communities 

• Project manager networks 

• National/Government 

• Experts in communication: TV 

& radio 

• Improve access and quality of 

Information and communication 

technologies such as radio & its 

content 

• Research validation and 

communication 

• Brokering relationships between 

intuitions 

• Local governments 

• Schools 

• Media 

• Nearby villages 

• Community centres 

What has been done already? • Demonstrations & pilots 

• Extension training 

• Public-private partnerships 

 

• Government engagement 

• TV advertisements 

• Collaboration with religious 

leaders 

• With those with access to 

TV/Radio 

What more could be done? • Scale up our capacity building 

efforts 

• Translate material into 

something more applicable 

locally 

• Focus on marginal 

communities 

• Extension training on 

behavioural change 

• Certification of extension 

workers (recognition) 

• Be pro-active 

• Utilise the existing ‘adapters’ 

more 

• Religious leaders 

• Private sector (mobile phone 

companies) 

• Monitoring & Evaluation: 

Identify champions 

• Health based public private 

partnerships  

• Private Sector 

• Engage other project managers 

• Other communities 

• Non-governmental 

organizations 

• Community based 

organizations 



3. Interactive group discussion on reducing climate-related migration in South Asia 
Project: A programme has been implemented to work with the community to help them grow crops in salty soil. 

Challenge: The project is meeting with resistance in one community because while people have heard about saline-proof crops they are concerned about the health risks. 

They do not trust the NGO because previous projects have failed and they are not convinced that the new seeds will work any better. 

Task: Pick solutions which will help the programme more effectively engage the community. 

Group facilitator: Sakhile Koketso, Convention on Biological Diversity.   

 

Proposed, existing & 

additional solutions 
Capacity building Engagement 

Collaboration on 

research/knowledge sharing 

Collaboration on 

implementation 

Solutions for scenario • Build the skills of people 

adapting, helping them to grow 

saline tolerant crops 

• Consultations 

• Demonstrations from other 

communities 

• Leaders to engage community 

• Collective challenge 

• Improve and understand 

incentives & benefits 

Demonstrate: 

    • The benefits of the project 

    • Proof of the concept 

    • The overall benefits 

    • That the community is more 

resilient 

• Multi-disciplinary research 

• Research questions defined, having 

been informed by the community 

• Diversity the economy  

• Create feedback loops to 

communicate benefits 

• Collaborate with the AGRIC 

campaign (extension of the 

campaign & its research) 

• Non-governmental organizations 

• Community based organizations 

• Seed banks 

What has been done already? • UNDP pilots – agriculture & 

health 

• Seminars for farmers 

• Insurance & weather index 

• Established coordination 

mechanisms 

• Farmer field schools 

 

• Needs assessments 

• Climate hubs 

• Regional climate outlook 

forums 

• Established 

networks/partnerships 

• Increasing free access to data 

• Improved models 

• Sharing the information from 

existing needs assessments 

• Established 

networks/partnerships 

• Increasing free access to data 

• Improved models 

• Global framework for climate 

science 

• Pilot projects initiated 

• Loss of life has been reduced 

through early warning systems, etc. 

 

What more could be done? • Build an understanding of the 

benefits of insurance 

• Identify what is needed by 

countries/communication 

• Identify what is acceptable & 

sustainable 

• Less needs assessments 

• More gender engagement 

• Understanding the problems & 

barriers to gender equality  

• Establish bridge between 

science & decision making 

• Long term & sustained 

engagement with communities 

• Enhance institutional capacity 

to sustain engagement 

• Increase the amount of best 

practice examples & case studies 

of the relationships between health 

and climate being shared 

• Integrate the science and 

techniques from local farms 

• Improve awareness of existing 

tools, programmes & approaches 

• Monitoring & sharing data 

• Improve the availability of data 

• Accelerate the progress that’s 

already been made relating to the 

free accessibility of data 

• Improve harmonisation of 

insurance based approaches 

harmonise better with existing 

approaches and have private co-

collaboration 

• More coordination 



4. Interactive group discussion on reducing climate-related migration in South East Asia 
Project: A skills-building programme is about to be launched. It will teach people knowledge and skills to help them diversify their livelihoods without the need to migrate. 

Challenge: People do not want to stay, and are unaware of how other villages nearby have diversified their livelihoods. They are also not confident that they will be 

successful in using new skills to earn money. 

Task: Pick solutions which will help the programme more effectively engage with the community. 

Group facilitator: Edward Perry, Birdlife International  

 

Proposed, existing & 

additional solutions 
Capacity building Engagement 

Collaboration on 

research/knowledge sharing 

Collaboration on 

implementation 

Solutions for scenario  • Engage with the local 

community and build trust 

• Engage with people who want 

to stay: Determine the focus 

group 

• Identify solutions from 

neighbouring groups,  

sharing those, and other, lessons 

• Local education and training 

institutions to build skills 

What has been done already?  • Longer term engagement 

beyond life cycle of project 

• Best practices and lessons 

learnt by international 

organizations 

 

What more could be done? • Take advantage of existing 

services such as extension 

services 

• Build networks 

• Extend duration of funding 

• Adopt longer term planning 

approaches/ perspectives 

• Information compilation to be 

more streamlined/unified 

• Identify local/culture forums 

which act as entry points 

• Diversification of training 

opportunities 



 

Annex 1: Agenda 

UNFCCC Nairobi work programme 

Eighth Focal Point Forum 

18:00–21:00, 3 December 2014 

Room E13 ABANCAY   

Lima, Peru 

 

Agenda 

 

 

18:00–18:30 

 

Informal networking  

 

18:30–18:40 

 

Opening (Mr. Narcis Paulin Jeler, Vice Chair of the SBSTA) 

 

18:40–18:50 

 

Introduction (Ms. Beth Lavender and Mr. Juan Hoffmaister) 

 

 

Plenary: short interventions 

 

 

18:50–19:00 

 

Update on the  NWP (Ms. Rojina Manandhar, UNFCCC secretariat) 

 

19:00–19:20 

 

Key findings from the submissions from Parties and NWP partner 

organizations on adaptation planning processes (Ms. Amanda McCarty, 

USA and Mr. Edward Perry, BirdLife International) 

 

19:20–19:30 

 

“The NWP as a knowledge hub: a collaborative action pledge to prioritize 

and fill knowledge gaps” (Mr. Keith Alverson, UNEP and Mr. Andrew 

Jarvis, CIAT) 

 

 

Interactive group discussion: addressing adaptation knowledge gaps through effective 

communications (facilitated by Ms. Sonia Whitehead and Mr. Steve Lipscombe, BBC Media Action) 

 

 

19:30–19:45 

 

Introduction and setting the scene 

 

19:45–20:40 Group discussion 

 

20:40–20:50 Reporting back from group discussion 

 

 

20:50–21:00 

 

Closing (Ms. Beth Lavender and Mr. Juan Hoffmaister) 

 

    


