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Background and introduction 

1. Pursuant to decision 2/CP.17, the AC during its first year developed a three-year plan for its work, which 
includes milestones, activities, deliverables and resource requirements, in accordance with the AC’s agreed 
functions, and employing the modalities listed in that same decision. The work plan contains activities for the 
period 2013–2015 and was approved by COP 18.  

2. No further guidance is given by the COP, or contained in the AC’s rules of procedure, on the next iteration 
of a work plan. The AC will thus have the opportunity to consider how it wishes to proceed. Before engaging in 
discussions on substantive activities to be included in the next iteration of its work plan, the AC may wish to 
first consider which type of work plan it deems most useful in order to fulfil its mandate. In doing this it may opt 
to be guided by the practice adopted in other groups. 

Scope 

3. This paper is not intending to provide substantive options for future activities to be carried out by the AC. 
It rather looks at different types of workplans being used by other constituted bodies under the Convention, so 
as to present the AC with sample options for its consideration and use.  

Considerations: 

4. The AC may wish to keep the following aspects in mind in its consideration of what type of workplan to use 
in the future: 

5. Flexibility. In its current work plan, the AC agreed on concrete activities set within a firm time line during 
the three year period (a fixed work plan). While this provides for a high degree of predictability and 
transparency, it also limits the flexibility to adjust the work plan to accommodate new activities, and to adjust 
planned activities in accordance with COP/SB mandates and recent developments or work carried out by other 
bodies.  

6. Length. The current work plan of the AC includes activities up to the end of 2015. Pursuant to decision 
2/CP.17, the progress and performance of the AC will be reviewed by COP 22, which will take place at the end of 
2016. The AC may wish to discuss whether it wishes to  

a) Establish an interim work plan for the duration of one year, spanning the period between the end of 
its current work plan and the review (a “bridge year”), or 

b) Establish a work plan covering multiple years during 2015 under request by COP 20, development 
during 2015, and for approval by  COP 21. 

7. Prominence of the AC review. Option a) above might allocate a greater visibility and prominence to the 
review of the progress and the performance of the AC in 2016, while option b) would lay a greater emphasis on 
continuity and allow for a longer-term, stepwise structure of the Committee’s work.  

Recommended action by the Adaptation Committee 

The Adaptation Committee, at its 6th meeting, will be invited to initiate its consideration on the type of work 

plan it would like to use in the future, and the duration thereof. 
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Options: 

8. The following types of work plans are used by the constituted bodies under the Convention. The annex to 
this document contains a short overview table indicating which body is currently using which approach. 

9. Fixed work plan: The committee agrees on specific and detailed activities for a certain amount of years and 
allocates specific time slots for these activities over that period.  

10. High level work plan: The committee agrees on broad, overarching themes for a period covering several 
years. Specific activities to be implemented in the near future are agreed by the committee at each of its 
meetings. 

11. Combination of both: The committee agrees on broad, overarching themes for a period covering several 
years. At the end of each year, and based on the broad themes, the committee agrees on a detailed work plan for 
the forthcoming year.  

12. Rolling work plan: The committee agrees on activities for a number of years (usually two). Upon 
completion of the first year, the committee revises the activities planned for the second year, and elaborates and 
agrees on activities for the subsequent year.  

13. Interim work plan: The committee has to bridge a gap between the completion of a current work plan and 
the beginning of a following one. It agrees on a limited set of activities to be carried out within this interim time 
frame. 

Possible action and next steps 

The AC might wish to initiate its consideration on the type of work plan it would like to use in the future and the 
duration thereof with a view to obtaining approval from the COP for its approach and to avoid a gap between 
COP 21 and new a workplan. 
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Annex: Approaches used by other bodies under the Convention: 

Constituted bodies under 
the Convention and its 
Kyoto Protocol 

Duration Type Reporting on 
performance 

Body endorsing 
the work plan 

Least Developed Country 
Expert Group (LEG) 

2 years Rolling work 
programme 

To the SBI at each of 
its sessions. 

SBI to consider at its 
first sessional 
meeting of each 
year 

Technology Executive 
Committee (TEC) 

2 years Rolling work 
programme 

Annually to the COP 
through the SBs 

TEC 

Advisory Board of the Climate 
Technology Centre and 
Network (CTCN-AB) 

5 years Rolling work 

programme 

Annually to the COP 

through the SBs 

CTCN-AB 

Standing Committee on 
Finance (SCF) 

3 years1 High-level 3-year 
programme, 
updated on an 
annual basis 

Annually to the COP COP 

Consultative Group of Experts 
on National Communications 
from Parties not in included 
in Annex I to the Convention 
(CGE) 

5 years High-level 5-year 
programme, with a 
detailed annual 
work plan 

Annually to the SBI 
at sessions in 
conjunction with 
the COP 

CGE 

Executive Committee of the 
Warsaw Mechanism for Loss 
and Damage 

2 years To be decided Annually to the COP 
through the SBs 

COP 

 

   

                                                           
1 Covering the period up to the review of the functions of the SCF in 2015 


