
LEAST DEVELOPED COUNTRIES EXPERT GROUP (LEG) 
 

Regional training workshop on adaptation for the African Anglophone LDCs 
29 July – 2 August 2013, Kigali, Rwanda 

 
Workshop programme 

 

TIME DAY 1 – Monday 29 July DAY 2 – Tuesday 30 July  DAY 3 – Wednesday 31 July DAY 4 – Thursday 1 August DAY 5 – Friday 2 August 

09.00 
10.45 

Official opening  
 
Module 1: Setting the stage 
 
1.1 Introduction 

1.2 LDC WP, NAPAs, LEG, 
LDCF, and NAP process 

1.3 Addressing adaptation 
(discussion) 

Module 2: Implementation 
strategies 
 
2.3 Synergies  
 
Biodiversity (CBD) 
Ecosystem based approach 
(UNEP) 

Module 4: Tracking 
progress, monitoring and 
evaluation 
 
4.1 Assessment of NAPA 

4.2 Tracking progress  

4.3 Monitoring and 
evaluation (GIZ) 

M&E exercise 

Module 7: The NAP process  
 
7.1 Introducing the NAP 

process  

Interactive session 4 
“Re-order” 

7.2  Establishing long-term 
NAP process at the 
national level 

Module 7: The NAP process 
 
7.5 Data analysis, 

management and 
visualization in support 
of the NAP process 

Climate data and products   
- SERVIR-Africa products and 
services (RCMRD) 
- ClimDev Africa (AfDB) 

10.45 
11.00 

COFFEE/TEA BREAK 

11.00 
13.00 

Module 5: Best practices 
and lessons learned 
 
5.1 Capturing and sharing 

best practices and 
lessons learned  

Interactive session 1 
“Keywords” 
 
 

Module 3: Accessing 
financial resources 
 
3.1 Intro to the GEF & LDCF 

(GEF) 

3.3 PIF, PPG and CEO 
Endorsement (GEF) 

3.4 Adaptation cost and co-
financing (GEF) 

Experiences in accessing 
resources under the AF 
 
Interactive session 2 
“Assign OR inputs/outputs” 

Innovations in adaptation for 
agriculture and food security 
(FAO) 

Module 7: The NAP process  
 
Experience in developing 
strategy and road map for 
the NAP process 
 
7.3 Stocktaking and 

synthesis  

7.4 Analysis of capacity 
needs and gaps  

Module 7: The NAP process 
 
7.6 Potential support for the 

NAP process – highlights 
(participating 
organizations) 

13.00 
14.00 

LUNCH 

14.00 
15.45 

Module 2: Implementation 
strategies 
 
2.1 Approaches and trends 

for implementation of 
NAPAs  

2.2 Success stories in 
designing 
implementation 
strategies 

Module 6: Mainstreaming 
adaptation into 
development 
 

6.1 Climate change 
adaptation in the 
development context 

6.2 Integrating adaptation 
into develop. (GIZ, LEG) 

Success stories in 
mainstreaming adaptation 
through the NAPAs, AAP, and 
other programmes (UNDP) 

Field visit Practical Session 3  

Envisioning the NAP process 

Summary of the workshop 
 
Participants feedback 
 
Closing 

15.45 
16.00 

COFFEE/TEA BREAK 

16.00 
18.00 

Practical Session 1 

Implementation strategies  
Debate Teams 

Practical Session 2 

Developing project proposals 
Template  

Field visit Practical Session 3 (cont.) 

Envisioning the NAP process 

 

 
 
Summary of practical sessions 
 
Debate teams: Participants would be separated into groups of 10 people (max).  Each group would be tasked to prepare and debate the 
“for” or “against” side of a proposed implementation strategy: ecosystem-based approach, programme approach, etc.  
 
Template: Participants would be divided into groups of 7 people (max).  Each group will be provided a short project proposal template 
to fill in based on a random NAPA priority list.  
 
Envisioning the NAP process: Participants will go through the steps and support activities of the NAP process, with a view to 
developing workstreams, including matching each of the core steps with relevant support activities. Participants will also explore 
interconnections between the different steps and activities of the NAP process.  
 
Summary of interactive sessions 
 

1. Assign:  Participants would be presented with a list of programmes, projects and activities and asked to assign them to either 
“baseline” or “additional” financing categories.  

2. Keywords:  a list of 10 key words listing the most common best practices would be presented and participants would be asked to 
rank them (by applause).  

3. Re-order: a list of key words relating to NAPA or NAP would be presented and participants would be asked to place them in the 
appropriate category (NAPA vs. NAP) 


