
NWP SYNTHESIS PUBLICATION 
 
Scaling up local and community-based actions 
 
Pledge n.2 � �Scaling up local and community-based projects to reduce 
vulnerability� 
 
NWP Call for Action 5 �Promoting the development and dissemination of methods 
and tools for assessment and improvement of adaptation planning, measures and 
actions, and integration with sustainable development� 
 
NWP Call for Action 6 �Collecting, analysing and disseminating information on past 
and current practical adaptation actions and measures, including adaptation projects, 
short- and long-term adaptation strategies, and local and indigenous knowledge� 
 
Expected outcomes 
 
• Reducing national and community level vulnerabilities and enhancing overall 

resilience to climate disasters through a diversified set of adaptation intervention 
options and capacity development initiatives. 

 
Context 
 
One of the most direct impacts of climate change will be an increasing risk of hunger 
and malnutrition worldwide, especially among the poorest and most disadvantaged 
segments of society in the least developed and most vulnerable countries on earth.   
This will result from a combination of factors, surging natural disasters, growing 
production and/or access problems, increasing health and sanitation risks and 
concerns, as well as growing tensions and conflicts over scarce resources. 
 
WFP approaches the challenge of climate change exactly from the point of view of its 
on-going and expected impact on vulnerability, hunger and malnutrition. As a 
frontline UN agency in the fight against hunger, and as a key actor on the ground in 
the development and implementation of livelihood protection and hunger solutions 
programmes and initiatives in support to the poorest and most vulnerable to food 
insecurity, working with Governments, regional organizations and global/local 
partners, WFP is committed to play a lead role in contributing to meeting the global 
challenges posed by climate change. 
 
In this context, WFP has an array of programmes to help communities reinforce their 
livelihoods, food and nutrition security. In 2008 alone, WFP assisted over 21 million 
people across the world in rebuilding or diversifying their livelihoods and 
strengthening their resilience to climate related shocks, for instance through targeted 
employment and training initiatives, income-generating activities and infrastructure 
development works.  Other programmes provide the necessary safety nets and 
social protection required to overcome situations of stress and emergency. 
 
 



 
 
 
 
 
Case studies 
 
1. Supporting adaptation at the local level  
 
The Malawi example 
 
Activities 
In Malawi, community-based adaptation projects aim at enabling families that depend 
on degraded natural resources to move towards more sustainable development 
pathways. In the context of this initiative developed with partners, communities 
engage in infrastructure rehabilitation and asset creation projects that enhance 
disaster resilience, improve food security, and empower women. 
 



Sustainable natural resources management and building of climate resilient 
infrastructure during 2008 in Malawi 
 
 

Asset/Activity type Unit of measure 
No of Participating 
Households Achieved

Afforestation No of trees 23,236
River bank protection No of tress planted 44,546
Fish farming No of fish ponds 

3,630 
6

Water 
harvesting/conservation No of water reservoirs 1
Water 
harvesting/conservation No of check dams 

2,475 

1,825
Small-scale irrigation Hectares under irrigation 25
Small-scale irrigation Metres of canals constructed 7,174
Infrastructure development Km of roads constructed 93
Agricultural production Hectares under cultivation 3,499
Soil and water conservation Metres of bund/dyke 425

Soil and water conservation 
Metres of canals/vertiver 
planted 

2,310 

800
Soil and water conservation No of vertiver nurseries 34
Soil and water conservation No of manure pits 3,455
Agricultural production No of gardens 

3,455 
26

Agroforestry No of nurseries 26
Agroforestry No of trees 56,800
Soil and water conservation No of embarkments 28
Small-scale irrigation No of channells/spill ways 

2,970 

7,000

Soil and water conservation 
Hectares under vertiver 
planting 2,722 56

 
 
 
2. Supporting national capacity building in disaster-prone countries  
 
The Bangladesh example 
 
The first pillar of the Climate Change Strategy and Action Plan developed by the 
Government of Bangladesh (BCCSAP) focuses on food security. WFP is supporting 
the efforts conducted by the Government in various areas of disaster management 
and preparedness, by providing support and assistance in social awareness, disaster 
management and skills development, in addition to projects targeting the creation of 
assets and climate proof infrastructure.  
 
WFP�s interventions are specifically aimed at supporting the livelihoods of 
disadvantaged groups, particularly 'ultra poor' women in highly food insecure and 
disaster-prone areas, through resilience-building tools including capacity building and 
trainings, as well as savings and micro credit for income generating activities.  
 
Over the last years, infrastructure development and disaster preparedness and risk 
reduction activities in 30,000 homesteads raised above flood levels, and in over 1.6 
million women capacitated in disaster preparedness. 
 



 
Conclusions: 
Emerging good practices and lessons learned 
Developing context specific approaches based on a diversified toolkit and 
empowering vulnerable groups and communities with a view to providing them with 
more durable opportunities are both ways that can help in the adoption of best 
adaptation practices. 
• Community based approaches provide the most sustainable solutions to meeting 

the challenge of climate change 
• Local knowledge can be leveraged to identify development needs and priorities. 
• Communities and individuals who participate in employment programmes are 

able to increase their own food security through enhanced production, soil and 
water conservation and fertility practices, communal/kitchen gardens, crop 
diversification and food processing. 

• Strengthening resilience can be achieved through a diversified and 
complementary set of interventions, of which capacity development at the 
community level is a central element.  

• Investing on women, and providing them with opportunities to enhance their 
economic status, is a key entry point for building resilience and ensuring more 
durable solutions.  

 
 
Emerging opportunities, challenges and further needs 
Scaling up programmes to all areas in need is the main challenge. 
 
 
 


