
                        Private Sector Initiative                               
                      actions on adaptation 

 
 

Title of case study 
 
Mountains of change 
 

Name of organization(s) 
 
Rifugio Dorigoni  
 

Business sector  
 
Tourism and Recreation  
 

Region(s) relevant to case 
study  

 
 All regions 
 Africa and the Arab States 
 Asia and the Pacific 
 Caribbean and Central America 
 Europe 
 Least Developed Countries 
 North America 
 Polar regions 
 Small Island Developing States 
 South America 

 
Country(s) relevant to 
case study   Italy  

 
 Business 
 Education and training  
 Food security, agriculture, forestry and fisheries  
 Human health 
 Oceans and coastal areas  Adaptation sector(s) 

relevant to case study  Science, assessment, monitoring and early warning  
 Terrestrial ecosystems  
 Tourism 
 Transport, infrastructure and human settlements 
 Water resources 
 Other (please specify):  

 

Adaptation activity 

 
The retreat of glaciers and consequent morphological 
transformations are already impacting Italian alpine areas, 
with projected climate change expected to exacerbate these 
impacts. The disappearance of several hiking trails and ice 
climbing opportunities have caused hikers to leave some 
areas, resulting in lower socio-economic benefits from 
tourism. One intervention by Rifugio Dorigoni, a mountain 
hut facility in the region, has been the creation of new 
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routes on land previously covered with ice. This can lead to 
a viable alternative to address the decline of tourism from 
more limited ice climbing and skiing opportunities in a 
warming climate.  
 

Cost-benefit  

 
Expansion of hiking and mountaineering opportunities will 
increase the number of hikers on new or redesigned routes 
and bring improved business for facilities in the area, 
especially those connecting networks of hiking trails, such 
as the Rifugio Dorigoni mountain hut.  
 

Case study source(s) 
 
Kyoto Club  
 

 
  
 
 

 
Source: http://www.rifugiodorigoni.it/

Disclaimer: These business cases have been cited to raise awareness about the engagement of the private sector in climate 
change adaptation. The information in the business cases has been provided either directly by the organization or 
obtained from a public source.  The UNFCCC secretariat has not verified the information and takes no responsibility for 
it. Users are therefore advised to verify the information before they take any action relying on the information provided 
in the business cases. 
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