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So Many Approaches to 
Adaptation Planning! 



Planning by �Sector��



Planning for specific impacts�



Community based adaptation planning�
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Planning for different adaptation activity 
types�

Source: WRI (2007), as modified by Hedger et al (2008)



Planning for projects�



Step-by-step approaches�

Source: UNDP, 
Adaptation Policy 
Framework



�And More!



So Many Ways to Think 
About Integration!



1. Integrating adaptation 
into planning



Source: Chu 2009



2. Integrating different 
planning approaches 
with each other 



Integrating approaches means�
� Avoiding overlaps
� Filling gaps
� Avoiding conflicts
� Enabling synergies
� Making the most of each approach
� 1 + 1 = 3!



Integrating approaches matters 
because�

� No one can succeed alone
� No single approach is sufficient
� Un-integrated approaches may make 

planning even harder!



�Types� of Integration
� Vertical integration
� Horizontal integration
� �Vulnerability-based� integration



Global Institutions

National Institutions

Community Institutions
(Public, Civic, and Market Institutions)
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Adaptation Practices

Vertical Integration

(After Agrawal 2007)



Horizontal Integration
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Source: Frankel-Reed et al 2008



Lots of Options for Horizontal 
Coordination

�Official liaisons
�Including coordination in job descriptions
�Inter-agency groups
�Coordinating committees
�Joint planning
�Joint funding
�Shared information services
�Informal mechanisms

Source: Brakarz 2003, Weiss 1987



Vulnerability-based Integration

V= Exposure · Sensitivity
Adaptive Capacity

Source: IPCC



Some Common Elements
� Stakeholder engagement
� Vulnerability and risk assessment
� Information 
� Prioritization 
� Others?



Closing Thoughts (1)
� Think of your country as having a �system� for 
adaptation. 

Source: Regents of the University of California (2008)



Eight Adaptation System Functions

�Infrastructure
�Natural Resources
�Social Safety Nets

Service 
Delivery

�Coordination
�Aligning Incentives
�Information Management

Alignment

�Assessment
�Prioritization

Planning

Source: WRI (2009)



Closing Thoughts (2)

�What prevents effective integration? 
�Where are the opportunities for better 
integration?



Closing Thoughts (3)

Learning by doing!



Thank you!

Heather McGray
hmcgray@wri.org
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