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Who are the stakeholders and how 

can we engage them? 







How to engage the stakeholders, at 

which level? 



Civil Society Initiatives for 

Stakeholder Engagement  





Sri Lanka 

 Engaging  with the focal point 

from the initial stages for the NAP 

preparation.  

 Representation in the Expert 

Committee to input to the process 

 Organising consultations to 

communicate on the NAP process 

to a wider audience.  

 Engaging with media for public 

outreach, increased awareness on 

the process.  

 Bringing the needs of community 

to the discussion forums of the 

NAP 

 

Advocating for multi-stake 

holder engagement in the 

NAPs:  preparation, 

implementation and 

monitoring 



Kenya 

 Lead by National Council of Churches 
of Kenya (NCCK)  

 To achieve active involvement of faith 
based leaders in the NAP process to 
influence Climate Change Bill 2014 

 Project is implemented nationally and 
three counties in the Upper Eastern 
Region 

 To make the voices of the faith 
leaders and create an impact on the 
community involvement to be heard in 
the National Adaptation Planning 
process 

 Methodology: Sensitising faith leaders 
on the contents of the Climate Change 
Bill 2014, gaining their support for the 
need for a pro-poor, pro-vulnerable 
and participatory process for national 
adaptation planning.  

 

Faith based leaders as a 

key stakeholder in 

communicating on climate 

change adaptation, and 

NAPs 



Recommendations from the NAP Expo 

 National Adaptation Plans need to be participatory and bring out the concerns 

of those most affected. 

 NAPs need to be multi-stakeholder driven in preparation as well as in 

implementation. 

 NAPs are an opportunity to collectively develop resilience to climate change, 

involvement of multi-stakeholders would ensure successful impacts. 

 Institutions need to have their roles clearly defined, in order to have NAPs 

effective and implemented 

 



How do we create institutional 

mechanism to support stakeholder 

engagement? 



Thank you! 
Website: southernvoices.net 

Vositha@cansouthasia.net 


