
M &E exercise : The way forward (road-map development)

Context
• The practical development and implementation of an M&E system at national level will be 

confronted with various obstacles and imperfections
Instructions: group work (20’)
• Each corner of the room represents one of the following country categories: coastal, 

land-locked, arid/semi-arid
• Select a corner which represents the country you work with
• Reflect the actual situation in your country (use matrix): What is necessary to get 

successfully launched and implemented an M&E system development process?
• If you come from different countries, you might indicate in the matrix, for which country 

which statement is relevant.
• Develop a roadmap responding to various strategy dimensions for developing an M&E 

system.
• Select a person to briefly present the results in the plenary


