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The �Centro de Estudios en Cambio Climático Global, Instituto Torcuato Di Tella� 
(CECG - ITDT) is a research centre focused on global climate change, adaptation and 
mitigation, including the economics of climate change. Our team includes experts in 
agriculture, biological diversity, economics, energy, forestry, health, transport and 
water, as well as in international climate change negotiations. 
 
Among other research and training activities, ITDT is currently the Regional Centre of 
Excellence providing methodological training and technical backstopping to Latin 
American and Caribbean countries in the framework of UNDP global project �Capacity 
Development for Policy Makers to Address Climate Change�. The main objective of 
this project is to assess the investment and financial flows (I&FF) needed to address 
climate change in key sectors in developing countries, in order to be able to implement 
relevant adaptation (and also mitigation) policies and measures. One of the key sectors 
being analyzed within this project is the Water Sector. In Latin America and the 
Caribbean, six countries have considered it as a national priority in their adaptation 
strategies: Chile, Costa Rica, Dominican Republic, Honduras, Perú and St. Lucia. 
 
Description of initiatives 
 
Within the  project �Capacity Development for Policy Makers to Address Climate 
Change�, ITDT has undertaken activities under four areas: assessment and research; 
awareness and capacity building; policy support and analysis of adaptive actions on 
ground. 
 
On the one hand, ITDT has collaborated in the development of UNDP Investment and 
Financial Flows (I&FF) Assessment Methodological Guidebook for conducting  
national I&FF assessments. UNDP I&FF Methodology aims to estimate the additional 
investments flows (investments in physical assets such as infrastructure) and financial 
fllows (mainly programmatic measures) that are needed to implement key adaptation 
measures for a 2030 time horizon. In relation to the Water Sector, this has led to the 
necessity of getting research results on the potential impacts of climate change on the 
hydrologic cycle and analyzing the involved uncertainties in adaptation planning and 
the main types of adaptation measures that are being recommended worldwide. 
Adaptation measures typically focus on increasing the supply of water, improving the 
quality of the water supply, improving the efficiency of water use and reducing the 
impacts from extreme events (i.e., droughts and floods), though some measures can 
address more than one of these issues. In addition, water-related training programs and 
public education are essential to disseminate information and foster behavioral changes. 



 
On the other hand, ITDT has provided technical training and backstopping to the Latin 
American and Caribbean countries participating in the project. Firstly, development of 
inter-ministerial national dialogues, aimed at creating awareness and capacity building 
at national level, was facilitated. Secondly, technical workshops were conducted in the 
participating countries in order to train national representatives in the application of 
UNDP I&FF Methodology and assist them in planning climate change adaptation 
strategies, analysing adaptive actions on ground and designing climate policies and 
instruments to achieve national objectives. Finally, ITDT is currently providing 
technical backstopping to the countries that are still working on their assessments. 
 
Results achieved 
 
A Methodological Guidebook regarding I&FF assessment for adaptation in the Water 
Sector has been published. It is available at: 
 http://www.undpcc.org/documents/p/806.aspx. 
 
Two countries (Costa Rica and Dominican Republic) have already finished their I&FF 
assessments on their Water Sectors. In the other four countries (Chile, Honduras, Perú 
and St. Lucia), the analysis is under way. 
 
Challenges  
 
One of the main challenges in water resources adaptation assessment stems from the 
uncertainties in climate change projections, especially regarding precipitation. In this 
context, the main recommendation is that countries should focus their I&FF 
assessments on adaptation measures that will increase the ability of water management 
systems to meet projected changes in water demand and on addressing existing 
weaknesses in national water management systems, following a sustainable �no regrets 
approach�. 
 
When conducting the I&FF assessments, three main difficulties arose that need special 
atention to be solved. Firstly, the existence of information gaps (missing or incomplete 
data). Secondly, how to deal with scientific uncertainty when planning investments 
(there are difficulties in projecting the range of needed adaptation options and 
incorporating multiple scenarios is not always easy or even feasible). Finally, how to 
prioritize policies and measures at the national level. 
 
Lessons learned 
 
Some good practices have been identified, especially those resulting from an increased 
cooperation among ministries to define priorities and facilitate the provision of 
information. 
 
Three other achievements are highlighted. Firstly, climate change planning is now being 
considered as part of the development agenda of many Latin American countries. 
Secondly, institutional arrangements to address climate change are being strengthened 
or new ones developed (e.g. inter-ministerial commitees). Finally, national technical 
capacity to assess costs of adaptation options in the Water Sector has been enhanced. 
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