
 

 

BirdLife International Action Pledge to the  

Nairobi Work Programme 

Partners with Nature � Lessons learnt and experiences from the BirdLife 
Partnership on how healthy ecosystems are helping the world�s most 
vulnerable adapt to climate change. 

BACKGROUND 

BirdLife International is a global Partnership of national non-governmental conservation 
organisations that strives to conserve birds, their habitats and global biodiversity, working 
with people towards sustainability in the use of natural resources. The Partnership operates 
in over one hundred countries and territories worldwide and is supported by over 10 million 
people. As a global community, we are the leading authority on the status of birds and their 
habitats. BirdLife promotes sustainable living as a means of conserving birds and all other 
forms of biodiversity. Partners work together on shared priorities, programmes and policies, 
learning from each other to achieve real results for conservation and development.  
 
The direct and indirect impacts of climate change are of central concern to BirdLife�s 
objectives and targets, in terms both of biodiversity and of human development. The impact 
on species, particularly the shifts in range and abundance, may have profound implications 
for site-based conservation approaches such as the Important Bird Area Programme, which, 
given that biodiversity and people are very closely linked, play a significant role in both 
climate regulation and in helping biodiversity and people to adapt to climate change. 
Assisting species and habitats to adapt should improve the capacity of people to adapt 
through the maintenance of the ecosystem services on which they depend, and through the 
maintenance/restoration of �green� infrastructure such as mangroves, coral reefs and 
watershed vegetation that reduces vulnerability to storm surges, rising sea levels, and 
changing precipitation patterns. Adaptation of biodiversity and people may happen in 
harmony. Alternatively, it could conflict, as land and resource availability changes, or when 
the benefits provided by biodiversity and ecosystems are not recognized. Climate change, 
and adaptation to it, challenges us to recognise the dynamic, interrelated and 
interdependent nature of ecological and human systems. 
 
BirdLife is furthering modelling work on projected changes to species ranges and developing 
associated adaptive management responses. BirdLife has been actively involved in the 
UNFCCC negotiations since COP 1 and in the UNFCCC Adaptation negotiations since 
2008, advocating for the importance of recognising ecosystem-based approaches to human 
adaptation, and on ensuring that environmental safeguards are built into all adaptation 
responses. The Partnership has also been engaging with national governments to ensure 
that these issues are considered in national adaptation plans and strategies. This action 
pledge describes such activities that work towards an integrated approach to adaptation 
whereby natural systems, and their role in adaptation and resilience, should be considered 
and integrated into any adaptation strategy or project. 
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BirdLife�s unique local to global approach enables the organisation to deliver at sub-national, 
national, regional and international levels, and ensure that its work is interconnected across 
all levels. 
 
 
 
OVERALL OBJECTIVES: 
This action pledge supports both objectives of the NWP, focusing on supporting Action-
oriented sub-theme (b) Adaptation planning, measures and actions of Decision 2/CP.11, 
particularly (b)(ii):  
 
Collecting, analysing and disseminating information on past and current practical 
adaptation actions and measures, including adaptation projects, short- and long-term 
adaptation strategies, and local and indigenous knowledge.  
 
The action pledge also responds to elements of the following calls for action: 

1) NWP Area of Work 2, Call for Action 2 � Data and observations 

- Create regional web-based databases of specific data for vulnerability assessments, 
both climatic and non-climatic  

- Promote a continuing dialogue between the providers of data relevant for adaptation 
and the users of the data in both the public and the private domains 

 

2) NWP Area of Work 5, Call for Action 4 � Socio-economic information 

- Contribute to developing information on costs and benefits associated with the 
implementation of climate change policies and programmes 

3) NWP Area of Work 6 - Adaptation planning and practices 

• Call for Action 5 Adaptation Planning and Practices (Across different levels): 
 

- Apply information at the local level in a format that can be used and understood 
locally by ensuring community (i.e. end user) involvement 

- Facilitate the development of national adaptation strategies and plans 
- Strengthen regional networks for knowledge exchange and capacity-building with a 

view to supporting adaptation at the national level 
- Facilitate regional adaptation activities through regional networks to address climate 

change impacts on biodiversity 
- Enhance coordination of adaptation at the international level through coordinated 

mandates and activities of different MEAs 
 
• Call for Action 6 Adaptation Planning and Practices (In and across sectors):  

 
- Diversify farming systems based on sound natural resource management so that 

they generate multiple agricultural products and income sources and are thus more 
sustainable and resilient to climate change 

- Highlight successful integrated water resources management (IWRM) 
- Develop integrated planning tools to assess possible trade-offs 
 
• Call for Action 8 Adaptation Planning and Practices (Climate related risks and 

extreme events) 
- Promote awareness-raising and advocacy, particularly at a high political level;  
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- Increase the availability, accessibility and relevance of knowledge and information to 
varying stakeholder groups 

 
PROJECT PURPOSE  

• Contribute to and increase understanding of the importance of healthy ecosystems in 
adaptation planning and practice to help create climate-resilient societies. 

• Contribute to and increase understanding of the role that biodiversity and/or specific 
ecosystems can play in human adaptation (i.e. ecosystem-based approaches for 
adaptation). 

• Support civil society engagement and practice in adaptation policy and delivery at 
local, national and regional levels 

• Encourage efforts to protect nature and biodiversity as a prime strategy to ensure 
ecosystem resilience, recognising this as vital to addressing climate change. 

 
 
SUMMARY OF KEY PROJECTS CONTRIBUTING TO NWP OBJECTIVES 
 

The huge body of bird data collected by the Partnership provides a useful resource towards 
understanding climate change impacts on species and habitats. This is contributing to the 
IUCN-led work on developing the IUCN Red List (of extinction risk) Criteria for identifying the 
species most at risk from climate change.  BirdLife has modelled projected range changes of 
birds within Africa�s Important Bird Areas (IBAs) and is undertaking similar modelling of 
species in Europe, Indochina, India and Nepal. These data are being further examined to 
develop adaptive management approaches for sites, looking at site expansion and 
connectivity, management of core refuges, maximising populations, minimising other drivers 
threatening species and their habitats, and restoring degraded habitats within and 
surrounding IBAs. Such work also involves ensuring actions needed to enhance resilience of 
biodiversity to climate change are included in protected area plans and policies and that the 
role of ecosystems in adaptation is recognised in national adaptation planning and 
programmes and agriculture, water and forestry sectors policies.  
 
The BirdLife Secretariat and a number of Partners (coordinated by the BirdLife Climate 
Change Adaptation Thematic Working Group) have invested substantial recent effort to 
advocate for the importance of recognising ecosystem-based approaches to human 
adaptation at both a national and international level. The case studies presented in BirdLife�s 
Partners with Nature (2009) - 14 case studies from across the BirdLife Partnership on how 
healthy ecosystems are helping reduce vulnerability to climate change - have been used to 
support this advocacy. The work to be undertaken through the Mangrove Alliance (a 
dynamic, informal, public-private alliance among Caribbean and international agencies and 
organisations dedicated to the sustainable use and management of mangroves) will also 
contribute to this process through efforts to mainstream the importance of mangrove wetland 
biodiversity and ecosystem services into local, national and regional decision-making 
processes by improving the knowledge, awareness and understanding of mangroves 
providing important buffers against storm surges. Finally, work to incorporate ecosystem 
service evaluation and adaptation considerations into Environmental Impact Assessments in 
Jamaica is also being undertaken. 
 
 
STAKEHOLDER INVOLVEMENT 

BirdLife International involves other stakeholders in its work by i) informing policy makers at 
local, national, regional and international levels, as well as conventions dealing with climate 
change, on the need to recognise the role of healthy ecosystems in climate change 
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adaptation, ii) by collaborating with conservation and development NGOs, Universities and 
local communities to gain practical experience in exercising ecosystem-based approaches to 
adaptation.



ACTIVITIES AND KEY OUTPUTS TO BE UNDERTAKEN TO ACCOMPLISH THE ABOVE-MENTIONED OBJECTIVES  

NWP area of work BirdLife activities: 

 

Expected results/ 
Concrete outputs: 

Indicators of achievement: 

 

Data and 
observations 

Modelling projected 
impacts of climate 
change on species 
ranges (Africa, 
Europe, Indochina, 
India, Nepal) 

 

Models/maps of flagship 
bird species turnover in 
Important Bird Areas 
(IBAs) � available for 
Africa on Africa Climate 
exChange (www.africa-
climate-exchange.com) 
and other regional web-
based tools 

Data applied to support sound adaptation planning in three 
regions and over 50 countries 

Socio-economic 
information 

Provision of general 
bird data as indicator 
of environmental 
health 

Developing IUCN Red List 
Criteria to highlight 
species most at risk from 
climate change 

 

Scientific assessments of ecosystem functioning in relation to 
climate change adaptation 

Data used to inform vulnerability assessments and to prevent 
mal-adaptation 

Adaptation 
planning and 
practices (Across 
different levels) 

 

Africa Adaptive 
Management 
Framework: actions 
to enhance resilience 
of biodiversity to 
climate change at 
IBAs 

 

 

 

Inform site-level 
management options 

Address how to include 
adaptive management 
recommendations in 
national and regional 
climate change adaptation 
strategies and protected 
area policy and 
management 

 

Effective management of IBAs recognised as, and contributing to, 
societal and biodiversity adaptation 

Recognition of ecosystems in national adaptation plans and 
strategies in countries with a Birdlife Partner 

Recognition of adaptive management strategy recommendations 
in national protected area policies 
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Establish national climate 
change adaptation 
networks and organise 
meetings/workshops 
engaging NGOs, 
government agencies and 
academics to discuss how 
to create national Adaptive 
Management Frameworks 

Inform adaptation planning 
across BirdLife 
Partnership (cross-
regionally and globally) 

 Develop BirdLife 
Partner�s capacity to 
engage in national 
adaptation plan 
processes and 
adaptation-proofing 
policy (energy, 
agriculture, forestry, 
water management) 

 

Identify national adaptation 
plans that do not include 
environmental 
considerations in Partner 
countries, and those that 
do � are the adaptation 
recommendations the right 
ones from a broad 
environmental 
perspective? 

Birdlife Partners engaged in national adaptation plans of action, 
NAPAs etc. 

 

 Caribbean Mangrove 
Alliance � Alliance to 
involve UNEP, 
UNDP, IUCN, 
Wetlands 
International, 
amongst others, for 
the sustainable use 
and management of 

Promote sustainable use, 
share information and 
support demonstration 
sites (restoration, climate-
proofing existing projects) 
to help realise the climate 
change buffering potential 
of mangroves across the 

Active members of the Alliance to comprise of different sectors 

Development and promotion of case studies 

Valuation of benefits of mangrove ecosystem services 

Valuation of adaptation costs for maintaining/restoring mangroves 
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mangrove wetlands Caribbean  

 

 Improving the 
synergies between 
UNFCCC and CBD, 
including 
strengthening the 
recognition of CBD�s 
work on ecosystem-
based approaches for 
adaptation 

Running sessions on 
integrated adaptation at 
the Rio Conventions� 
Ecosystems Pavilion 

Inclusion of ecosystem-based approaches for adaptation within 
an integrated planning process for adaptation 

International recognition of need to ensure that adaptation 
responses are environmentally sound and that ecosystem-based 
approaches for adaptation are included within an integrated 
planning process for adaptation 

Adaptation 
planning and 
practices (In and 
across sectors) 

Collation and sharing 
of best practice and 
lesson learning 
through site based 
and policy related 
case studies at local, 
national and regional 
level (e.g. Partners 
with Nature report, 
Birdlife 2009, 
depicting 
agroforestry, non-
timber forest 
products, integrated 
water resource 
management work) 

Promote further examples 
of the role of biodiversity, 
ecosystems and natural 
habitat as part of the 
approach to helping 
people adapt to climate 
change 

 

 

 

 

Recognition of ecosystems in national adaptation plans and 
strategies  

Development of an NWP area of work related to the role and 
contribution of healthy ecosystems to climate change adaptation 

 

 

 Jamaica adaptation 
and ecosystem 
services initiative 
(Environmental 
Impact Assessment 

Develop tools to help civil 
society become aware of 
the need to integrate 
ecosystem service impacts 
and climate change 

Adaptation incorporated into standard Environmental Impact 
Assessment 
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application etc) adaptation needs into 
Environmental Impact 
Assessments 

Adaptation 
planning and 
practices 
(Climate-related 
risks and extreme 
events) 

Africa Climate 
exChange 
(www.africa-climate-
exchange.com) 

 

One-stop online portal on 
climate change information 
in Africa particularly 
concerning the impacts on 
biodiversity 

Avoidance of mal-adaptive practices across the continent 

 

 BirdLife�s Climate 
Change Adaptation 
Thematic Working 
Group  

 

To build capacity amongst 
BirdLife Partners to 
connect thinking on how to 
implement sustainable 
site-based adaptation with 
national and international 
policy influence 

Birdlife Partners engaged in national adaptation plans of action, 
and international negotiations on adaptation 

 

 

For more information, please visit http://www.birdlife.org/climate_change/ or contact Robert Munroe at robert.munroe@birdlife.org  
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