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CASE STUDIES

Port au Prince, Haiti. Photo credit: Jan Sochor Photography

Learning points:

• Projected changes in the climate; 

• How current and future climate change 

impacts on  development.

Guiding questions:

• Which areas of development are most at 

risk to climate change?

• What will be the nature and magnitude of 

the impacts?



Understanding decision making levels in development planning

National 
level:

Concerns agencies at 
the national level with 

a cross-sectoral
reach

Includes bodies with 
policy and planning 

authority and 
functions at the scale 
of an entire country 
and cutting across 

sectoral boundaries

Policy decisions 
taken at this level 

potentially affect all 
sectors and all parts 

of a country

Subnational/
Local level:

Similar to national 
level but happening 
at the scale of an 

administrative region

Sectoral
level:

Includes bodies with 
policy and planning 

authority and 
functions within a 
given sector at the 
level of an entire 
nation or region 

Policy decisions 
taken at this level 

directly affect 
activities within this 

sector, and 
potentially other 
sectors indirectly

Project level:

Charged with the 
execution of a 

particular activity or 
set of activities, 

whose basic 
objectives and 

parameters (as well 
as budget 

allocations) have 
already been set at 

the level above 
(typically a sectoral

programme)

Source: OECD, 2009. Integrating Climate Change Adaptation into 
Development Co-operation. Policy Guidance. OECD, Paris.



Understanding decision making levels in development planning (cont.)

UNFCCC 
process

International treaty to cooperatively 
consider what countries could do to 

limit average global temperature 
increase and the resulting climate 
change, and to cope with impacts

Sets broad areas/priorities for action 
on adaptation to the impacts of climate 
change that countries may consider to 

implement

Policy decisions taken at this level 
affect all member states, and can be 
used to influence mobilization and 
provision of resources to support  

implementation of 
programmes/projects aimed at 

achieving the goals

MDGs

International development goals that 
all 193 United Nations member 

states and at least 23 international 
organizations have agreed to 

achieve by the year 2015

Decisions are made by governments 
on the priorities for action and 

timeframes. National projects and 
programmes are usually encouraged 

to build/contribute towards the 
achievement of the MDGs

Policy decisions taken at this level 
affect all member states, and can be 
used to influence mobilization and 
provision of resources to support  

implementation of 
programmes/projects aimed at 

achieving the goals



National policy cycle

Consultation

Formulation

Planning

Implementation

Monitoring and 
evaluation

Review



Elements of national planning models

Economy Income and consumption patterns;

Capital and investment flows;

Society Population, Gender;

Education, health;

Income distribution;

Labour force and productivity;

Environment Natural resource stocks - depletion, conservation;

Pollution generation.



Basic criteria followed by national development models

Public ownership:

• Detail country’s national development indicators;

• Demonstrate sharing of income between different income classes;

• Transparency - clarity and explicitness on the baselines and assumptions.

Stakeholder involvement:

• Promote participation of the public and civil society, including special groups;

• Promote coordinated participation of development partners.

Long-term vision:

• Long-term vision to guide overall national development;

• Continuity.

Balance between structural/social and macroeconomic/financial concerns:

• Representation of social, economic and environmental dimensions;

• Policy making guidance for cross-sector linkages.



Timeframes of national policy plans/frameworks

Long-term plans/frameworks:

• National vision;

• Long-term development plans;

Medium-term plans/frameworks:

• Millennium development goals;

Short-term plans/frameworks:

• Five year national economic/development plans.



Matching scales at which adaptation activities are implemented



Discussion

What are the  components of regular 
development planning that can be used 

in the adaptation planning process?

What would be the entry points?


