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Module 6: Mainstreaming adaptation into development

6.2. Integrating adaptation into development at 
multiple levels
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CASE STUDIES
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Learning points:

• Steps in integrating adaptation into 

national policies, plans and programmes;

• Screening policies, plans and 

programmes for climate change;

• Identifying entry points.

• Practical example and exercise.

Guiding questions:

• What are the key areas/functions of 

development into which integrating 

adaptation would be most important?

• What experiences exist with 

mainstreaming of adaptation?



6 Steps for integrating adaptation into development planning

1. Understanding how the current climate is relevant to policies, plans or 
programmes at the national, sectoral, regional or agency level, and how such 
policies, plans or programmes are sensitive to current climate;

2. Using readily available resources to assess social, economic and environmental 
impacts of climate change;

3. Identifying and assessing the likelihood and consequences of specific climate-
related risks;

4. Identifying opportunities to address climate-related risk within existing 
management practices, or by adjusting affected policies and programmes;

5. Implementing specific measures to integrate adaptation into the policies, plans 
or programmes;

6. Identifying and managing challenges and opportunities.



Identifying national development policies, plans and programmes

• National vision (e.g. vision 2020);

• National development and economic growth strategies or plans;

• Medium- and long-term national development goals (such as millennium 
development goals);

• National policies, strategies and plans on key vulnerable sectors (such as 
agriculture, water, coastal zones, or health) and on cross-cutting issues such as 
climate change, including sector-wide approaches;

• National poverty reduction strategies papers (PRSPs);

• National policies on governance and community councils;

• Other policies relevant to data and information collection and management, 
disaster preparedness and risk reduction;

• Multilateral agencies’ strategies and action plans (World Bank Country Assistance 
Strategy, UNDAF, etc.);

• Bilateral cooperation activities and strategies.



Integrating adaptation at various stages of the national policy cycle

Policy formulation stage

• Clear recognition of climate risks and the need for adaptation within relevant policies;

• Applying a climate lens in the formulation of the policy and strategy;

Planning stage

• Applying a climate lens to proposed sectoral plans;

• Proactive action on programmes or projects specifically aimed at enabling adaptation 
to climate change;

Resource allocation

• Reallocating funding to more vulnerable sectors or regions;

• Funding for adaptation specific plans or activities;

Implementation

• Translation of national-level priorities and budgetary allocations into sectoral and 
local government-level plans and budgets.

Source: OECD, 2009. Integrating Climate Change Adaptation into 
Development Co-operation. Policy Guidance. OECD, Paris.



Identifying and engaging key stakeholders

• Stakeholders would differ depending on the scale and the type of the 
adaptation activities – i.e. based on key threats etc.;

• Establish partnerships with relevant government agencies and other 
stakeholders (community organizations, NGOs, advocacy groups, etc.);

• Identify and engage the Ministry, agency or organization under which the 
majority of overall responsibility and coordination of the respective 
activity lies.



Examples of stakeholders at different levels of planning

National level
• National government – Parliament, President/Prime 
Minister’s office

• Government ministries and departments
• Specialized Government Agencies and Committees
• Academic and research institutions
• Civil society organisations, associations and NGOs 
operating at national level

• International organizations operating at national level
• Donor agencies

Local level
• Local governments
• Local communities (e.g. disaster risk 
reduction/management community)

• Civil society organizations and NGOs operating at local 
level

• Businesses
• Households
• Opinion leaders
• Educators

Sectoral level
• Government ministries or departments relevant to the 
sector being addressed

• Private sector
• Civil society organizations, associations and NGOs with 
interest on the sector

Project level
• Project implementation team
• Experts relevant to the project (project managers, 
economists, livelihood specialists)

• Specific communities or regions which are vulnerable
• Households
• Opinion leaders
• Educators



Enabling frameworks for integrating adaptation into development

• Climate change law/act;

• Environment law/act;

• Regulations governing coordination of institutions;

• Laws on sustainable use or protection of natural resources.



Example of Zambia: Strategic Programme for Climate Resilience (SPCR)

• To mainstream climate 
change into the most 
economically and 
vulnerable sectors of the 
economy in order to ensure 
sustainable economic 
development towards the 
attainment of Zambia’s 
Vision 2030

• Mainstreaming strengthens 
country ownership and 
driveness



Zambia’s Climate Change Programme Institutional Arrangements

The main 
themes of the 
programme
are supported 
by 
stakeholder 
platforms 



Zambia’s Stakeholder Platforms

Over 40 institutions and 
agencies are interested and/or 
involved in Zambia’s new 
Climate Change Programme

Stakeholders are grouped into 
Platforms according to their area 
of interest, e.g.

-Climate information (right)
- Climate resilient agriculture
- Climate resilient infrastructure

This includes Government agencies, NGOs, academia and private sector



How Adaptation fits into Zambia’s larger Development Framework

The Green Boxes 
show how the SPCR 
fits into the main 
themes of Zambia’s  
National Climate 
Change Program 



Corner Game: Challenges for Mainstreaming CCA

Context
• Mainstreaming climate change adaptation into development is confronted 

with various challenges

Instructions
• Each corner of the room represents one of the following main challenges

i. Political/ institutional
ii. Financial/ economic
iii. Social/ stakeholder involvement
iv. Technical solutions

• Select a corner which represents the challenge you find most relevant. In a 
moderated group discussion you might defend your arguments


