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The	R4	Rural	Resilience	Initiative:	Building	long‐term	resilience	to	
climate	change	for	food	and	income	security	

Lead	organization		 UN	World	Food	Programme	(WFP)	and	Oxfam	America	(OA)	
Name	and	contact	
details	for	further	
information	
	

Azzurra	Massimino	
Programme	Policy	Officer	
Climate	and	Disaster	Risk	Reduction	Programmes	‐	WFP	
Azzurra.Massimino@wfp.org		

Broad	context	
	
	

During	 the	 last	 two	 decades,	 200	 million	 people	 have	 been	 lifted	 out	 of	
hunger.	 In	 spite	 of	 this	 progress,	 according	 to	 the	World	 Bank,	 1.2	billion	
people	still	live	in	extreme	poverty	and,	according	to	the	2015	State	of	Food	
Insecurity	in	the	World	report,	795	million	people	–	about	one	in	every	nine	
of	the	world’s	population	–	were	chronically	undernourished	between	2014	
and	2016.		

The	 vast	majority	 of	 hungry	 people	 live	 in	 fragile	 environments	 prone	 to	
climate	 hazards.	 Exposure	 to	 high	 climate	 risk	 and	 lack	 of	 capacity	 to	
manage	these	risks	‐‐	compounded	by	factors	such	as	land	degradation	and	
poor	 access	 to	markets	 and	 income‐generating	 opportunities	 ‐‐	 trap	 poor	
households	 in	 food	 insecurity	 and	 poverty.	When	 natural	 disasters	 strike,	
the	situation	quickly	deteriorates	into	a	full‐blown	food	and	nutrition	crisis	
for	 the	 community,	 and	 the	 prospects	 for	 development	 and	 food	 security	
become	even	more	distant.		

The	Rural	Resilience	Initiative	(R4)	launched	by	WFP	and	Oxfam	America	in	
2011	 enables	 vulnerable	 rural	 households	 to	 increase	 their	 food	 security	
and	 climate	 resilience	 by	 integrating	 disaster	 risk	 reduction,	 micro‐
insurance,	 livelihoods	 diversification,	 credit	 and	 savings	 into	 productive	
safety	net	programmes. 

In	which	country/ies	
or	region	was	the	
activity	carried	out?		
	

R4	is	currently	active	in	Ethiopia,	Senegal,	Malawi	and	Zambia.	 In	Ethiopia	
the	 programme	 was	 initiated	 in	 2011,	 building	 on	 the	 initial	 success	 of	
HARITA	 (Horn	 of	 Africa	 Risk	 Transfer	 for	 Adaptation),	 a	 programme	
developed	 in	2009	by	Oxfam	America,	 the	Relief	 Society	of	Tigray	 (REST),	
Ethiopian	 farmers	and	other	partners.	R4	was	then	 launched	 in	Senegal	 in	
2012,	and	in	Malawi	and	Zambia	in	2014.	

Who	were	the	
stakeholders	
involved?	
	

R4	 is	 a	 strategic	 partnership	 between	WFP	 and	 Oxfam	 America,	 with	 no	
commingling	 of	 funds.	 Donors	 include	 USAID,	 Swiss	 Agency	 for	
Development	and	Cooperation,	and	the	Norway	Government,	for	WFP;	and	
Cargill	Foundation,	Swiss	Re,	Rockefeller	Foundation,	for	Oxfam	America.		
	
National	Governments	are	key	stakeholders	in	each	of	the	countries	where	
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R4	 operates.	 Other	 partners	 at	 the	 global	 level	 include	 the	 global	 re‐
insurance	 company	 Swiss	 Re,	 the	 International	 Research	 institute	 for	
Climate	 and	 Society	 at	 Columbia	 University	 (IRI),	 and	 United	 Nations	
agencies	IFAD	and	FAO.	

Who	were	the	key	
collaborating	
institutions/organiz
ations?	

At	 the	 national	 level,	 key	 collaborating	 institutions	 and	 organizations	
include	 local	 farmers’	 organizations	 and	 cooperatives,	 NGOs,	 insurance	
companies,	 micro‐finance	 institutions,	 academia	 and	 local	 government	
structures.	

What	actions	were	
taken?	
	

R4	 is	 a	 comprehensive	 risk	 management	 scheme,	 integrating	 four	 risk	
management	tools:	improved	resource	management	through	asset	creation	
(risk	 reduction),	 insurance	 (risk	 transfer),	 livelihoods	 diversification	 and	
microcredit	 (prudent	 risk	 taking)	 and	 savings	 (risk	 reserves).	This	 is	 how	
R4	works:	

 Farmers	 access	 insurance	 with	 their	 labour	 through	 Insurance‐for‐
Assets	(IfA)	schemes.	When	a	drought	hits,	compensation	 for	weather‐
related	 losses	 protects	 farmers	 from	 selling	 productive	 assets	 and	
stimulates	faster	recovery.		

 Insurance	for	Assets	schemes	are	built	 into	existing	government	safety	
nets	or	WFP	programmes.		

 Assets	 built	 through	 risk	 reduction	 activities	 promote	 resilience	 by	
decreasing	the	impact	of	climate	disasters	over	time.		

 Insurance	 facilitates	 access	 to	 credit	 at	 better	 rates.	 Households	 can	
invest	 in	 seeds,	 fertilizers	 and	 new	 technologies	 to	 increase	 their	
agricultural	productivity.		

 Participants	establish	small‐scale	savings.	Savings	help	build	a	stronger	
financial	base	for	investing	–	but	also	act	as	a	buffer	against	short‐term	
needs	and	idiosyncratic	shocks,	such	as	illness	and	death.		

To	ensure	 long‐term	sustainability,	R4	contributes	 to	 the	 creation	of	 rural	
financial	markets,	while	farmers	gradually	increase	their	cash	contribution	
towards	premiums.	

Key	outcomes	and	
lessons	learned	
	
	
	
	
	
	
	
	
	

R4	has	been	scaled‐up	with	exceptional	results.	This	year	the	initiative	will	
reach	a	total	of	31,000	farmers.		

 In	Ethiopia,	between	2009	and	2014	 the	 initiative	expanded	 from	200	
farmers	in	one	village	to	25,000	farmers	in	89	villages.	In	2012,	12,000	
drought‐affected	 households	 received	 insurance	 pay‐outs	 totalling	 US	
$320,000.	 This	 is	 the	 first	 time	 that	 a	 weather‐index	 insurance	
programme	 in	 Ethiopia	 has	 delivered	 pay‐outs	 at	 such	 a	 large	 scale	
directly	to	small	farmers.		

 In	2012,	R4	expanded	to	Senegal,	where	it	currently	reaches	over	6,000	
farmers.		

 In	 2014,	 implementation	 began	 in	 Malawi	 and	 Zambia,	 where	 the	
initiative	could	reach	40,000	farmers	by	2022.	

The	 first	 major	 evaluation	 of	 the	 Ethiopian	 experience	 found	 that	 R4	 is	
helping	improve	farmers’	resilience.	Insured	farmers	save	123	percent	more	
than	uninsured	farmers	and	buy	25	percent	more	oxen,	and	they	are	more	
likely	 to	 invest	 in	 seeds,	 fertilizer	 and	 productive	 assets.	 In	 one	 group,	
farmers	 had	 a	 250	 percent	 greater	 increase	 in	 their	 grain	 reserves	 than	
uninsured	 farmers.	 Women,	 who	 are	 often	 the	 heads	 of	 the	 poorest	
households,	are	achieving	the	largest	gains	in	productivity.	

In	 Senegal,	 the	mid‐term	 results	 of	 an	 impact	 evaluation	 to	 be	 concluded	
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next	 year	 found	 that	 the	 programme helped	 participants	 to	 substantially	
reduce	 the	 impact	of	drought	on	 food	consumption	and	nutrition	between	
2013	and	2015.	While	the	food	consumption	score,	a	common	food	security	
indicator	 decreased	 by	 49	 percent	 for	 most	 households,	 R4	 participants’	
score	only	decreased	by	8.1	percent	following	drought	in	2014.	

Evaluations	 are	 underway	 to	 assess	 the	 feasibility	 of	 R4	 in	 Kenya	 and	
Bangladesh,	as	well	as	other	countries	in	Sub‐Saharan	Africa.	

Relevant	references	
(e.g.	weblinks,	online	
resources)	

More	information,	case	studies	and	R4	reports	can	be	found	here.	

	


