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Short case study 

 

Title of the case 
study 
 

Community Environment Conservation Funds (CECF) as a tool to 
catalyze Water Resources Management in Upper Aswa Sub Catchment, 
Uganda  

 

Lead organization  
 

IUCN 

Name and contact 
details for further 
information 
 

IUCN Uganda Office, Plot 39, Babiha Avenue, P.O.Box: 10920 Kampala 
Uganda, Email: uco@iucn.co.ug Tel: +256 414 233 738  
 

Broad context 
 
 

 
IUCN in 2012 introduced the Community Environment Conservation  
Fund (CECF) as an enabling framework for communities to access  
micro-credit and undertake activities that will improve their livelihoods  
in the short term while restoring and enhancing sustainable  
management of their water and natural resources in the long term.  
Poverty in the area was very rife and driving communities to  
unsustainably exploit their natural resources through indiscriminate  
tree cutting, wetland drainage and cultivation and bush burning.  
The CECF provided a framework that promoted sustainable utilization  
of natural resources, ensured governance and accountability of actions,  
while addressing poverty, which is the main driving force for natural  
resources mismanagement.  

 

In which country/ies 
or region was the 
activity carried out?  
 

Uganda 

Who were the 
stakeholders 
involved? 
 

Local communities and Local/ sub national government representatives 

Who were the key 
collaborating 
institutions/organiz
ations? 
 
 

The Ministry of Water and Environment supported capacity building in 
Integrated Water Resources Management, District local governments  
provided technical and political support to the process, community leaders  
mobilized communities for action, NGOs and CSOs facilitated dissemination 
and replication of lessons learnt . 

 

What actions were 
taken? 
 

Community Environment Conservation Fund was developed where each of 
the 100 villages could access a grant of US$ 1,500. 
 
Over 196 water resources that are accessed by 4,346 households were 
brought under better management as a result. 
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Access to the funds has enabled communities to engage in other enterprises 
such that community household income has increased from US$ 550 to US$ 
1000 annually.  
 
Communities developed NRM by-laws which are being implemented by the 
communities and local governments.  
 
The National Water Policy Committee recommended the CECF approach to 
be adopted and scaled up and is under review by Ministry of Water and 
Environment for future implementation.  

Key outcomes and 
lessons learned 
 
 
 
 
 
 
 
 
 

IUCN’s experience of implementing the CECF model is that it is an 
important, field-tested catalyst to effective and sustainable water and 
natural resources management, especially among the rural poor. This is, 
because it:  
 
empowers local communities to directly participate in natural resources 
management;  
 
promotes accountability and governance of natural resources;  
 
improves societal wellbeing by providing access to credit to diversify 
livelihood options while reducing pressure on natural resources within the 
catchment;  
 
reduces water and natural resource related conflicts by providing a 
platform for discussion and arbitration in case they arise, and;  
 
integrates natural resources management and livelihoods enhancement.  
 
It is therefore a sustainable, local-level environmental management 
financing model that is integrated, participatory and that ensures 
community ownership of the processes and results.  
 

Relevant references 
(e.g.weblinks, online 
resources) 
 

http://www.uwasnet.org/Elgg/best_practice/view/6128/community-
environment-conservation-fund-cecf-as-a-tool-to-catalyze-water-resources-
management  
 
http://cmsdata.iucn.org/downloads/cecf_guidelines_final_1.pdf  
 

 
 


