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Title of the case 
study 
 

Strengthening Local Climate Change Adaptation Strategies in West 
Africa (Burkina Faso and Senegal) 

Lead organization  
 

IUCN 

Name and contact 
details for further 
information 
 

Camille Buyck (camille.buyck@iucn.org) Programme Support Officer, 
Ecosystem Management Programme IUCN, International Union for 
Conservation of Nature Rue Mauverney 28, CH 1196 Gland, Switzerland 

Broad context 
 
 

In West Africa, climate change effects are already visible. Warming 
temperatures as well as longer and more frequent droughts have been 
reported in Senegal, and floods, soil salinization and erosion are of major 
concern in the Saloum Delta. In Burkina Faso, the Northern region is prone 
to drought, low rainfall, higher temperatures and sandstorms, and is also 
vulnerable to floods, high winds and locust invasion. Climate change and 
variability resulted in declining agricultural production in both countries. 
Fishery sector is also suffering because of mangroves sanding and 
degradation in Senegal and riverbanks silting in Burkina Faso. 

In which country/ies 
or region was the 
activity carried out?  
 

Senegal and Burkina Faso 

Who were the 
stakeholders 
involved? 
 

Local communities and Local/ sub national government representatives 

Who were the key 
collaborating 
institutions/organiz
ations? 
 
 

Other NGOs (This includes for instance the World Food Programme, the 
Association for the Promotion of Social Services (APROS), Intervida, the 
National Federation of Naam Groups (FNGN) and ENDA Tiers Monde) and 
scientific institutions (For this purpose, the Institute for Environmental and 
Agricultural Research (INERA) is involved in Burkina Faso, and the 
Senegalese Institute Agricultural Research (ISRA) as well as the Ecological 
Monitoring Centre (CSE) are key partners in Senegal.) 

What actions were 
taken? 
 

Adaptation strategies are being implemented in the two countries. 
 
In each country about 100 villagers have been trained to agricultural 
techniques (like zaï), as well as to Assisted Natural Regeneration (ANR). 
 
Engagement in the two countries at all levels (local to regional) by 
producing policy messages and presenting the project at strategic events, so 
as to ensure that lessons learned are shared and inform decisionmaking 
processes. 
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Capacity building is also a key component of the project and trainings have 
also been undertaken for raising awareness and strengthening knowledge 
of partners and local governments on ecosystem-based adaptation to 
climate change. 
 
Multi-stakeholder platforms have been established in the two countries, 
comprised of government representatives, partner NGOs, civil society 
involved in the project. 

Key outcomes and 
lessons learned 
 
 
 
 
 
 
 
 
 

In order to “diversify and strengthen the actors and their strategies 
involved in the prevention and adaptation to climate change impacts on 
livelihoods and natural resources” (EPIC objectives), it is imperative that 
indigenous knowledge and techniques are supported through 
multidimensional approaches addressing maximum range of issues.  
 
Ecosystem-based strategies offer cost-effective solutions that not only allow 
restoring the natural resources, but also provide multiple co-benefits and 
contribute to food security, which is critical in these poor regions.  
 
Capacity building of local communities and partners is key for allowing 
them to implement, advocate and preserve good practices on a longer term.  
 
The main challenges include the unstable political situation, and fieldwork 
that can be difficult with some agricultural techniques that are physically 
hard to implement. 

Relevant references 
(e.g.weblinks, online 
resources) 
 

www.iucn.org/epic 

Other information 
you would like to 
share 
 

The project is funded by BMU’s International Climate Initiative (ICI).  

 
 


