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Expanding weADAPT 
Bridging emerging experience in developing countries and the Nairobi Work 

Programme 

 

At the September NWP meeting in Rome, the Stockholm Environment Institute suggested a programme of 
activities to support the development of methodologies and tools, to entrain a wider group of participants and 
prototypes of experiences, and to promote professional capacities to provide advice on vulnerability assessment 
and climate adaptation.  Since then, the SEI has coordinated further developments in a 'platform' on climate 
adaptation, weADAPT.org.  At COP13, the 'weADAPT group' opened the first two components of the platform 
and solicited interest from additional partners.  We are now in a position to propose specific activities for the 
NWP. 

 

Lead partner in the weADAPT group Stockholm Environment Institute  

Title Expanding weADAPT: Bridging emerging experience 
in developing countries and the Nairobi Work 
Programme  

Major activities 1. Additional prototypes and personal guides 
2. Additional data and tools 
3: Extending the on-line learning community 

Requested funding from UNFCCC Euro 350,000 

Matching funds committed Euro: 350,000 

 

The following sections outline the rationale of proposed collaboration and activities that we propose to the NWP, 
along with a budget and narrative, and an outline of our 'outcome map'.   
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Rationale and opportunities for contributing to the NWP 

The SEI is leading collaboration to develop a platform for climate adaptation, called weADAPT.   The 
weADAPT group is growing, at the moment as informal partnerships organised in task groups, focussing on 
collecting 'good practice' for climate adaptation in development planning.  The group is already working closely 
with UNITAR and FAO, and discussions with UNEP to link to the planned Collaborating Centre on Climate 
Adaptation are at an advanced stage.  Partners in the group have a longstanding track record with UNDP, WFP, 
WHO, WMO and many regional and national bodies.  The platform was launched at COP13, primarily through 
direct approaches to enlist additional partners, sign up users and identify strategic issues (that is, demand for 
services on climate adaptation that the group should address as a priority). 

As both the weADAPT platform and the NWP take shape, it is an opportune time to develop close collaboration 
with the UNFCCC.  Over the next 18-24 months, it will be critical for the weADAPT group to widen the 
geographical coverage, to deepen the level of understanding across the spectrum of adaptation advice, to bring 
into the collective platform a larger number of contributors and partners in shaping new, innovative and practical 
tools, and to build competence through learning by doing. 

Aims and activities 
 
The aim of the proposed activities with the UNFCCC is to make substantive and direct contributions to the 
NWP, bringing forward partners and practice in developing countries. 

Activity 1. Additional prototypes and personal guides 
The weADAPT approach is firmly based on documenting 'what works'.  This is more than a database of 
adaptation actions (although that is included in the wikiADAPT portion of the web site).  Prototypes are 
collaborations that explore a range of methods, seek to find methodological solutions to policy questions, and 
document the 'social learning' and organisational change as stakeholders take on board climate adaptation.  Our 
first prototypes are rural livelihoods in Mali, community-based adaptation in western Zambia, and weather-
related disaster insurance in Nepal.  We also have vulnerability and climate data for most LDCs and many other 
developing countries (available on CD at COP13). 
 
This grounded learning by doing is extended in the wikiADAPT element with personal guides to climate 
adaptation for specific audiences and purposes.  For instance, ENDA has led in a guide to NAPAs, taking 
advantage of their extensive experience in African NAPAs.  SEI is developing a similar perspective for National 
Communications.  A first-cut of how to prepare a climate adaptation project is available. 
 
Further development and documentation of prototypes and personal guides is essential.  This is the frontier of 
how we expect most people will use weADAPT, and indeed learn about climate change (following a learning by 
example approach).  Next priorities are robust decision making for infrastructure  (linking to Activity 2), national 
policy dialogues, and multi-sectoral portfolio screening (a recent SEI working paper sets the background 
experience to take further). 
 
Resources: We would hope to recruit two people, based in southeast Asia and Africa, to lead development of 
further prototypes, with backstopping technical assistance from the international weADAPT group.  Matching 
funds from projects are likely to be available, but initial investment would speed the process and ensure 
contributions to the many NWP elements.  Euro 100,000. 

Activity 2.  Additional data and tools 
The next major priority for development of tools is a decision screening module that includes MCA (as used in 
NAPAs) but also a wider range of approaches, guidance on choosing the best approach, how to use tools in  
participatory settings, and worked examples.  
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The first phase of this is a design specification (underway) and development of a working group including 
application as the tool is developed in a variety of specific contexts (expected in early 2008).  As the applications 
and tool is developed, further applications and reviews will be carried out (expected in late 2008 and throughout 
2009).  We have not as yet identified the full team or application.  However, early discussions indicate interest in 
a water management example (possibly in Ghana) taking advantage of collaboration with the Rand Corporation 
and their robust decision tools).   
 
Resources: The weADAPT group has invested resources in the design, but would need to match existing funds 
to support the application and task team in developing a robust tool: Euro 100,000. 

Activity 3: Extending the on-line learning community 
Mobilising extended participation in developing countries is much more than a web site, a couple of days in 
workshops, or formal reporting to international processes.  Social networking, building technical competence, 
individual confidence, and organisational change are all ingredients of a 'learning community'.  This activity will 
focus on three main arenas: 

● Extending the wikiADAPT component as a service to the NWP and its partners.  Already in COP13 we 
have specific interest from some 6-10 organisations who wish to take advantage of the material already 
available, help extend the site to a living resource.  We have nearly 2000 pages at present, but are 
conscious of the many experiences and perspectives that are missing or poorly documented. 

● Contributing to an open-source curriculum on climate adaptation.  Several efforts are underway, and the 
weADAPT group has a high priority for further a more formal mechanism for young professionals to be 
certified (in whatever form that might take) as competent for climate adaptation planning and 
implementation. 

● Advancing specific issues of adaptation relevant to development is important in the NWP.  For instance, 
the limits to community based adaptation in shifting global trade patterns is often given less prominence 
than the immediate effects of a specific technology (what good is improved seed if the market 
disappears?). Or the impacts of climate change in LDCs has been requested by the ECBI fellows. Or a 
'southern' perspective on legal frameworks and public-private partnerships might be instructive (e.g., are 
their development models already in place, such as targeting development goals?)We would assemble a 
developing country group to link to NWP processes.  This might include preparing submissions on 
specific issues .  

 
Resources:  The main mode of delivery on these activities is through personal marketing (through the nodes in 
the weADAPT group, contact groups where seed funds can help prepare work plans and larger proposals, and 
writeshops and focused sessions.  Euro 150,000. 
 

These three activities would follow a similar work plan: 

Early 2008: Task teams (collaborations among weADAPT partners with leadership in developing countries) 
assembled to agree overall approaches and design, allocate work plan tasks to partners 

Mid to late 2008: Produce working versions of the data, tools, prototypes and documentation for the larger 
weADAPT group to review, and as input to NWP processes 

2009: Revise and extend the activities for robust applications 
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Outcomes related to the NWP key objectives 

The expected outcomes will be developed in more detail as the work plans for weADAPT are defined in early 
2008.  Specific outcomes related to the NWP include: 

● Widening the participation in developing 'good practice' and appropriate tools among emerging centres 
of excellence and experts in developing countries.  

● Increasing the financial and institutional sustainability of climate adaptation planning in developing 
countries, through provision of easily accessible training material as well as funding long-term positions 
in key organisations. 

● Providing a service to the many organisations concerned with climate adaptation as a portal for 
information and guidance, developed as a 'learning community' rather than top-down instructions, as 
well as more focussed development of key data sets and innovative tools. 

 

 


