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Module 1: Setting the stage

1.1. Overview of the training workshop and 
introduction to the training materials
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Objectives

a) To enhance the capacity of LDCs to 
implement NAPAs successfully;

b) To enhance the capacity of LDCs to
implement the other elements of the
LDC work programme, other than the
preparation and implementation of      
NAPAs

c) To promote gender and other 
considerations regarding vulnerable 
communities in the design and 
implementation of adaptation projects. Sao Tome, Sao Tome and Principe 

Anglophone workshop  2009, Rep. of Tanzania



Objectives

d) To enhance the capacity of LDCs to 
embark on the national adaptation
plan (NAP) process building upon NAPAs;

e) To enhance the capacity of LDCs to
integrate their medium- and long-term
adaptation needs into development 
planning

f) To promote the exchange of information, 
best practices and lessons learned 
among the LDCs;



Approach and activities

a) Presentations to guide the workshop (key topics and concepts, experiences from 
others, practical session outcomes, etc);

b) Interactive exercises to facilitate discussions;

c) Case studies of specific country experiences (e.g. on planning and implementing 
adaptation);

d) Practical work sessions to discuss concepts introduced in the workshops;

e) Field trip to exchange experience and discuss potential adaptation solutions 
(plans, strategies, projects, programmes, policies, etc.) with local communities on 
addressing climate change adaptation on the ground;

f) Training of trainers.



Expected outcomes

All have acquired knowledge on:

a) Different approaches, concepts, methods and tools for developing and 
successfully implementing NAPA projects;

b) Practical issues to be taken into consideration for an effective process, at 
the national level, on identifying medium- and long-term adaptation needs, 
integrating them into development planning, and implementing identified 
adaptation activities;

c) Practical methods, tools and information needs to effectively strengthen 
gender-related considerations and considerations regarding vulnerable 
communities in the design and implementation of adaptation activities;

d) Experiences, best practices and lesson learned, at the regional level, on 
implementing adaptation through the NAPA process, and through other 
relevant processes;

e) How to establish long-term NAP processes at national levels, stocktaking of 
available information, adaptation capacity gap analysis, approaches 
processes and options for data analysis, management and visualization, and 
support to the NAP process.



Topics to be covered

Module 1: Setting the stage
1.1. Overview of the training and introduction to training materials
1.2. Introduction to the LDC W/P, NAPAs, LEG, LDCF and NAP process
1.3. Addressing climate change adaptation

Module 2: Designing implementation strategies for the NAPA
2.1. Approaches and emerging trends for implementation of NAPAs
2.2. Success stories in designing implementation strategies 

(experiences by countries)
2.3. Exploring synergies
2.4. Towards full implementation of the NAPA

Module 3: Accessing financial resources

3.1. Intro. to the GEF and the LDCF
3.2. Formulating funding proposals
3.3. PIF, PPG and CEO endorsement processes
3.4. Adaptation cost and co-financing
3.5. Latest developments on GEF-LDCF
3.6. Accessing resources under the AF



Overview schedule

Module 4: Tracking progress, monitoring and evaluation

4.1. Assessment of the NAPA: progress, quality, revision and update
4.2. Tracking progress
4.3. Monitoring and evaluation
4.4. Communication strategy

Module 5: Best practices and lessons learned

5.1. Capturing and sharing best practices and lessons learned

Module 6: Mainstreaming adaptation into development

6.1. Climate change adaptation in the development context
6.2. Adaptation in the development context
6.3. National development processes
6.4. Integrating adaptation into development
6.5. Examples of adaptation activities



Overview schedule

Module 7: The NAP process

7.1. Introducing the NAP process
7.2. Establishing the long-term NAP process at the national level
7.3. Stocktaking and synthesis of available information
7.4. Analysis of capacity needs and gaps and possible strategies to 

address them
7.5. Approaches, processes and options for data analysis, management 

and visualization
7.6. Potential support for the NAP process



Field trip

Field visit to nearby adaptation project sites 
in Rwanda:

• Participants to witness the key 
vulnerabilities facing Rwanda and some 
of the adaptation measures being put in 
place

• Participants to take the opportunity to 
interact with local communities and hear 
their experiences


