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SBI agenda item 15 (b)

Proposed Programme Budget for the biennium 2016–2017
Introductory statement by the Executive Secretary

Thank you Mr. Chair.

I am honoured to present to you today the 2016-2017 proposed budget.  I consider it a privilege to lead the secretariat that seeks to serve your process to the best of our collective abilities.  

I have tried, in framing this budget proposal, to balance the need to continue to deliver on the increasingly ambitious implementation agenda set by the Parties; recognition of the growing importance of adaptation under the Convention; and a requirement to ensure the secretariat is fit for the future by strengthening essential functions.
First, the significant processes and systems related to measurement, reporting and verification (MRV) have now transitioned to the work intensive implementation phase. The Parties approval of the 2014-2015 resources related to MRV have enabled the timely delivery of the international assessment and review (IAR) for Annex I Parties and the timely launch of the international consultation and analysis (ICA) for non-Annex I Parties. The Parties as part of the 2014-2015 budget approved 15 posts in support of the crucial MRV regime. The secretariat has been filling these posts on a staggered schedule during 2014-2015 as approved by the Parties. The full impact of these resources will be brought to bear during 2016-2017 with the availability of these posts for the full biennium. 

Second, I fully recognize the growing importance of adaptation under the Convention and as a long term budget reality. Therefore, enhanced support for the Warsaw Mechanism and its Executive Committee; enhanced support for national adaptation plans and policy; and enhanced support for the Adaptation Committee have been included in this budget proposal.

Finally, there are areas of the secretariat work which have been neglected for a considerable period of time owing to the prioritization of substantive matters. Areas that require strengthening include work in support of the participation of observers in the intergovernmental process as well as necessary investments in the modernization of the secretariat’s ageing infrastructure for information, communications and knowledge management. The secretariat is 20 years old now and needs to invest more in the systems and processes needed by a mature organization.
At the same time, I am fully aware of, and respect, the current budgetary constraints of national governments, which would seem to provide only limited scope, if any, for increases in funding. 

Matching the realities of increased demands, needs for modernization, and budgetary constraints is a major challenge. Therefore, in the budget I have made provisions for a targeted strengthening of a few areas of work only, while the increasing workload under existing mandates is expected to be absorbed within existing resources.
The 2016-2017 proposed core budget amounts to €60.4 million reflecting first the full implementation of the MRV regime approved as part of the 2014-2015 budget; strengthening of the adaptation programme in recognition of its increasing workload; and providing support to the long neglected areas previously mentioned.
My proposal is presented in a document that contains three addenda which provide details of the work programme and corresponding resource requirements, a list of activities to be funded from supplementary sources and the budget of the international transaction log. This is in addition to the Management Action Plans of the CDM and JI, which are considered by the respective authorized bodies. 
I will present more details of the proposal at the first meeting of the contact group scheduled for tomorrow from 11 a.m. to noon in room Addis Abeba 3 (tbd). The meeting is open for interested delegates and observers.
At this time I would be remiss if I didn’t mention the current urgent need for funding for the participation trust fund. As you know, we have two ADP sessions scheduled for the fall of this year and the COP in Paris. At present we do not have sufficient participation funding for any of these meetings. The total shortfall amounts to €4.0 million. Participation funding is urgently needed to ensure we follow through to complete our important work on the development of a new legal and universal agreement this year in Paris.
I trust that I can count on your support to cover the shortfall in the participation fund in the lead-up to COP 21 in Paris.  

Thank you. 
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